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Aluminium Stewardship Ini3a3ve (ASI)

ASI is working with stakeholders to develop an 
iinnddeeppeennddeenntt  tthhiirrdd  ppaarrttyy  cceerr33fificcaa33oonn  program for the 
aluminium value chain.


The aim is to encourage and recognise responsible 
produc3on, sourcing and stewardship of aluminium.
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ASI members
PPrroodduucc33oonn  aanndd  TTrraannssffoorrmmaa33oonn
•  Alcoa 
•  Aleris
•  AMAG/Constan3a Flexibles 
•  Ball Corpora3on
•  Constellium
•  Norsk Hydro
•  Novelis
•  Rexam
•  Rio Tinto Aluminium Division
•  Tetra Pak
•  UC RUSAL

IInndduussttrriiaall  UUsseerrss
•  Audi
•  BMW Group
•  Jaguar Land Rover
•  Nestlé Nespresso SA
•  Schüco

DDoowwnnssttrreeaamm  SSuuppppoorrtteerrss
•  Coca-Cola Enterprises

AAssssoocciiaa33oonnss
•  Aluminium Associa3on of Canada
•  A|U|F e.v.
•  Council for Aluminium in Building
•  IGORA Coopera3ve for Aluminium Recycling
•  The Aluminum Associa3on

CCiivviill  SSoocciieettyy
•  IUCN
•  WWF

GGeenneerraall  SSuuppppoorrtteerrss
•  Regain Materials





ASI – a brief history


22000099 Mul3-stakeholder group on ‘responsible aluminium’

22001100  Report from Track Record recommending third-party 
cer3fica3on system

22001111 Agreement to develop ASI work program

22001122 IUCN appointed as co-ordinator for  ASI mul3- 
stakeholder standards-seang process

22001144 ASI Performance Standard launched

22001155 ASI Execu3ve Director appointed and ASI incorporated

© Rio Tinto



ASI – four year plan

2015
•  Create 

architecture

2016
•  Build, test 

and grow

2017
•  Launch 

system

2018
•  Scaling up



This presenta3on

•  WWhhyy  iiss  ssuussttaaiinnaabbiilliittyy  iimmppoorrttaanntt  ffoorr  tthhee  iinndduussttrryy
•  What are the key challenges
•  How can voluntary standards help


•  WWhhaatt  iiss  AASSII  wwoorrkkiinngg  oonn
•  Formalising governance
•  Standards and technical documents for cer3fica3on program


•  WWhhaatt  wwiillll  iitt  mmeeaann  ffoorr
•  The aluminium industry and aluminium users
•  Small companies

•  HHooww  yyoouu  ccaann  ggeett  iinnvvoollvveedd



Why is sustainability important

•  Increasing focus for governments, leading companies, NGOs and consumers 

•  Relevant throughout the aluminium value chain – from mining through to 
consumer/commercial products – for:
•  Opera3onal performance
•  Regulatory compliance
•  Commercial rela3onships
•  Corporate reputa3on


•  Most companies already addressing sustainability in their own businesses and/
or supply chains, drawing on mix of:
•  Company policies and strategies
•  Regulatory requirements
•  Voluntary standards and frameworks



Key sustainability issues for ASI

Bauxite mining



Alumina produc3on



Aluminium produc3on



Semi-fabrica3on



Product manufacture and use



Recycling
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Biodiversity management

Indigenous Peoples rights

Greenhouse gas emissions 
for refining and smel3ng

Bauxite residue, spent pot 
lining and dross

Material stewardship



Role of voluntary standards

Increasingly prevalent in wide range of sectors and issues:
•  AAggrriiccuullttuurree::  eg forestry, fisheries, tea/coffee/cocoa
•  MMiinniinngg::   eg EITI, Voluntary Principles, Global Repor3ng Ini3a3ve
•  GGoolldd::   eg Responsible Jewellery Council, Fairmined, OECD Due 

Diligence Guidance


What standards and cer3fica3on programs can do:

•  Help companies amain their social and environmental objec3ves 
•  Build stakeholder consensus on what are responsible prac3ces 
•  Provide independent assurance of systems and performance
•  Support relevant regulatory and compliance requirements
•  Reduce duplica3on of effort and costs through standardisa3on



Business case for sustainability standards

11..  MMaakkiinngg  ccoommpplleexx  ssuuppppllyy  cchhaaiinnss  mmoorree  uunnddeerrssttaannddaabbllee
•  providing bemer traceability
•  simplifying what is asked of suppliers by using agreed standards 
•  genera3ng bemer rela3ons with producers

22..  MMii33ggaa33nngg  rriisskk
•  outsourcing assurance of responsible prac3ces to local experts helped 

companies mi3gate risks of sourcing from complex supply chains
33..  EEnnssuurriinngg  ssuussttaaiinnaabbllee  ssuuppppllyy  ffoorr  tthhee  wwhhoollee  iinndduussttrryy

•  investment in cer3fica3on helps strengthen the reputa3on of, and 
ensure a sustainable future for, the whole sector

44..  MMeeee33nngg  ccoonnssuummeerr  eexxppeeccttaa33oonnss
•  increasing consumer awareness of sustainable sourcing 
•  crea3ng market differen3a3on for products

55..  RReeflfleecc33nngg  aa  ccoommppaannyy’’ss  vvaalluueess  aanndd  hheerriittaaggee
•  aligning goals with values and maintaining stakeholder trust
•  enabling deeper engagement with employees

(ISEAL Alliance research, 2015)
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ASI governance model

AASSII  MMeemmbbeerrss::    66  ccllaasssseess  ((33  ffuullll,,  33  aassssoocciiaattee))
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ASI standards and assurance

•  Suite of technical documenta3on is required for a cer3fica3on program
•  Working with members and ASI Standards Commimee to develop

SSttaannddaarrddss
•  ASI Performance Standard (December 2014)
•  ASI Chain of Custody Standard (dra8 – further public consulta@on)
•  Claims Guide (dra8)
•  Standards Guidance

AAuuddii33nngg
•  Assurance Manual (dra8)
•  Audit protocols
•  Auditor accredita3on

SSuuppppoorrtt  aanndd  iimmpplleemmeennttaa33oonn
•  Training programs for members and auditors
•  IT plaqorms to manage data and processes



ASI Performance Standard - structure

1.  Business Integrity
2.  Policy and Management
3.  Transparency
4.  Material Stewardship

5.  Greenhouse Gas Emissions
6.  Emissions, Effluents and Waste
7.  Water
8.  Biodiversity

9.  Human Rights 
10. Labour Rights
11. Occupa3onal Health and Safety

GGoovveerrnnaannccee

EEnnvviirroonnmmeenntt

SSoocciiaall



ASI Chain of Custody Standard

•  A Chain of Custody Standard can be 
used to demonstrate responsible 
produc3on and meet responsible 
sourcing expecta3ons

•  A mass-balance model is being 
proposed, which can be applied at the 
company and/or facility level

•  Will accommodate both primary and 
secondary aluminium

•  Further work to revise and finalise the 
dras standard in 2016-17 with 
opportuni3es for public comment



Audi3ng model – key objec3ves

11..  CCoossttss  ooff  cceerr33fificcaa33oonn  nneeeedd  ttoo  bbee  mmiinniimmiisseedd  to ensure ASI is accessible 
through the value chain.

22..  TThhiirrdd--ppaarrttyy  aassssuurraannccee  iiss  cceennttrraall, with company self-assessment as a 
founda3on for this framework.

33..  AA  rriisskk--bbaasseedd  oorr  mmaatteerriiaalliittyy  aapppprrooaacchh to audi3ng and sampling evidence is 
essen3al for efficiency and can 3e to desired impacts. 

44..  HHaarrmmoonniissaa33oonn  aanndd  ccrroossss--rreeccooggnnii33oonn  of parallel standards and systems of 
controls will reduce unnecessary duplica3on in ASI assessments.

55..  OOnnlliinnee  mmaannaaggeemmeenntt  ooff  aasssseessssmmeenntt  ddaattaa  will reduce direct and indirect 
costs of the assurance process and can enable a tailored materiality 
approach. 



Key milestones to ASI cer3fica3on plaqorm

22001155 – General frameworks
•  Develop governance and business model
•  Develop proposed assurance model
•  Stakeholder outreach

22001166 – Implementa3on model
•  Develop online assessment plaqorm
•  Develop monitoring and evalua3on framework
•  Broad stakeholder consulta3on on CoC standard
•  Implement auditor accredita3on process
•  Pilot tes3ng of standards and assurance model

22001177 – Preparing for opera3on
•  Finalisa3on of all norma3ve documents
•  EEnndd  22001177::    AASSII  CCeerr33fificcaa33oonn  bbeeggiinnss  ooppeerraa33oonn
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What will ASI mean for aluminium value chain
•  A forum for interna@onal collabora@on through the value chain on 

sustainability issues – upstream to downstream, NGOs and other stakeholders

Upstream
•  Customers are increasingly interested in responsible sourcing
•  Help shape new standards, directly contribu3ng to enhancing sustainability in 

the global aluminium sector
•  Through ASI cer3fica3on, can differen3ate your company and products and 

enhance reputa3on to customers and stakeholders

Downstream
•  Understand and mi3gate adverse social and environmental impacts of 

procurement
•  Op3ons for preferen3al sourcing and market differen3a3on for sustainability 

prac3ces
•  Through ASI cer3fica3on, demonstrate commitment to end-of-life recycling 

through a material stewardship approach



Small companies  

•  Small companies and businesses are an important part of nearly 
every global supply chain, including aluminium

•  ASI’s cer3fica3on program will be designed to be accessible for 
both large and small businesses

•  ASI Cer3fica3on would not be less rigorous for small businesses, 
however evidence for conformance may be different, and simpler

•  Compliance risks tend to result from weak management systems. 
However management systems do not require complexity to be 
effec3ve. 



Small companies – advantages and challenges

•  Common advantages: 
•  Ease of internal communica3ons
•  Management can be more aware of prac3ces and 

behaviours
•  Clearer accountabili3es
•  Decision-making is more streamlined
•  Management systems can be very simple

•  Common challenges include lack of 3me and resources for:
•  Reviewing standards documents in detail
•  Documen3ng policies and procedures
•  Conduc3ng risk assessments
•  Record keeping
•  Formal training
•  Developing and implemen3ng correc3ve ac3ons.



How ASI will support smaller companies

In the Cer3fica3on program

•  Develop general guidance that includes 3ps for small businesses

•  Develop tailored training

•  Provide a central help desk for ques3ons

•  Work with industry associa3ons to support local outreach to 
their own members

•  Accessible membership fees
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Membership classes and fees

Membership	class	 Cer/fica/on	required	 Membership	fees	p.a.	

Produc=on	and	Transforma=on	 Yes	 Micro:		USD200	
Small:		USD1000	

Medium:		USD10,000	
Large:		USD25,000	

Industrial	Users	 Yes	

Downstream	Supporters	 No	

Civil	Society	 No	 Micro:		USD100	
Small:		USD500	

Medium:		USD1000	
Large:		USD5000	

Associa=ons	 No	

General	Supporters	 No	 Government	or	commercial:		
USD5000	

Non-profit	or	academic:	
USD500	

Find more informa@on on ASI membership at:  
hmp://aluminium-stewardship.org/about-asi/join-asi/ 



Benefits of par3cipa3ng in ASI
©Norsk Hydro

•  Network with a wide range of stakeholders 
in a construc3ve dialogue about 
sustainability and responsible sourcing of 
aluminium 

•  Contribute to the development of a credible 
third-party cer3fica3on program for the 
aluminium value chain

•  Help shape the development of tools and 
resources that support implementa3on

•  Be recognized as a proac3ve leader and 
leverage your company’s good prac3ces



Contacts

DDrr  FFiioonnaa  SSoolloommoonn
AASSII  EExxeeccuu33vvee  DDiirreeccttoorr
fiona@aluminium-stewardship.org



ASI Website
www.aluminium-stewardship.org



Join the ASI mailing list
hmp://aluminium-stewardship.org/mailing-list/   


©Norsk Hydro
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