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REGULATIONS ON THE RISE – AVERAGE 13% 
ANNUALLY

SUPPLY CHAIN COMPLEXITY & DEMAND
FOR IMPROVED RISK MANAGEMENT

Aerospace & Defence Industry – Working Together to Develop Common Resources

www.complianceandrisks.com
Copyright Compliance and Risks Ltd.

WHY IAEG® ?



§ To get involved in a network comprised of over 50 
aerospace and defence companies and their HSE 
and supply chain executives

§ To ensure industry solutions address unique aerospace 
and defence industry issues.

§ To access information developed on substance 
regulation, including comprehensive educational 
materials.

§ To access up-to-date notes regarding upcoming 
environmental regulations.

§ To benefit from sharing good practices and 
environmental solutions.

§ To minimize your administrative burdens and compliance 
costs.

WHY JOIN IAEG® ?



Founding MembersFounding Members

IAEG® - ABOUT US

IAEG®, a trade Association formally incorporated June 2011
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SUBSTANCES AT RISK

Materials & Substance 
Declaration

ü Common Industry standard
• List of Declarable 

Substances, AD-DSL
§ Data Exchange, IPC 1754

ü Simple Reporting Tool

Short term

Mid & long term

Supply Chain Risk

ü REACH Authorization
ü Obsolescence risk
ü TSCA regulation impact 
ü BREXIT Impact analysis

CONTINUITY OF SUPPLY

Replacement Technologies

ü R&D Collaboration
• Cd plating 

ü Technical Exchange
• Hard Chrome Plating
• Chromate Bonding Primer
• Corrosion Inhibiting Epoxy Primer
• Chromate Conversion Coating
• Anodize Seal

NEW  ALTERNATIVE 
TECHNOLOGIES

CHEMICAL SUBSTANCES REGULATIONS MANAGEMENT

WE KNOW – WE ACT

GLOBAL EMERGING 
REGULATIONS AND 

STANDARDS



ENVIRONMENTAL SUSTAINABILITY & SUPPLY CHAIN 
ENGAGEMENT

GLOBAL EMERGING 
REGULATIONS AND 

STANDARDS

• US and Northern America,
• China and Asia Pacific
• Europe
• Others
• Standards (ISO, National,…)

WE KNOW – WE ACT

Mid term

Short Term

ENVIRONMENTAL QUALIFICATION

COMMUNICATION WITHIN 
THE SUPPLY CHAIN 

Supply Chain Environmental 
performance and risk mitigation

ü Common requirements
ü Common evaluation and auditing 

scheme
ü Common database

ü Supply Chain Risk Assessment 
- Fact Sheets

ü Supply Chain Webinars

CDP, DJSI,…



Program Description

Define a harmonized and standard way
for aerospace and defense corporations
to gather information from the supply
chain on chemicals in mixtures,
materials, and products.

Deliverables

WG1



Program Description

Development of a methodology for the
identification and evaluation of
alternatives that can substitute
substances and technologies of concern.
Prepare for M&P replacements and
conduct projects in a collaborative
approach.

Deliverables

WG2



Program Description

Regularly assess substances that may
be subjected to EU REACH
Authorisation, to identify those in use in
the aerospace industry that may require
Authorisation, in order to assure
business continuity.

Deliverables

WG5



Program Description

Standardize reporting and management
methods for Greenhouse Gas (GHG)
emissions within the aerospace industry.

Deliverables

WG3



Program Description

Develop an ISO 14001:2015 transition
document that will provide an A&D
sectorial interpretation of relevant
external issues and Interested parties.
Determine what aspect of the product
lifecycle that can be influenced or
controlled. Include justifications for
determinations.

Deliverables

WG7



Program Description
Develop a common interpretation of the
TSCA law and harmonized strategy to
ensure that substances important to the
A&D industry are active for chemical
manufacturers, importers and
processors.
Minimize impacts to the supply chain of a
potential BREXIT no deal scenario.

Deliverables

WG8



Program Description
Develop an approach to help the Aerospace 
industry evaluate emerging global 
environmental and chemical regulations, 
policies, and standards and their impact on 
compliance and potential operational risk for 
companies and their supply chain. 
Maintain a list a global regulations, policies and 
standards, including executive summaries of 
those regulations. 

Objectives

WG9

Emerging Regulations

Maintain a list a global regulations, policies and 
standards, including executive summaries of those 
regulations.

Develop a method to evaluate the emerging 
regulation’s potential impact on compliance, 
operational risk, business continuity and/or impact 
on supply chain. 

Develop summaries of the associated timeline for 
regulations and highlight the specific impacts. 

Develop communication materials and conduct 
informational webinars, as appropriate. 



Program Description
Develop an Environmental Qualification 
Program capable of:
• Evaluating environmental performance and 
risks of the aerospace supply chain, thus 
enabling monitoring and/or mitigation

• Driving continuous improvement of aerospace 
supply chain environmental performance 
• Reducing costs and minimizing administrative 
burden through a sectorial aerospace approach

Scheme

WG10

Environmental Qualification 
Program



HOW TO CONTRIBUTE TO IAEG® ?

© 2019 IAEG®

ü Regular Working Groups meetings as appropriate – by Webex

ü Monthly meetings as updates on Working Groups status – by Webex

ü Dedicated meetings : Board, Executive, Strategic, Compliance, 
Finance, Communication, Recruiting – by Webex

ü Training sessions – Webinar

ü Biannual meetings – Face to Face
Board meeting
Plenary session
WG session, exchanges of Good Practices
Exhibition

Examples:



HOW TO JOIN IAEG® ?

Join us!

Membership Overview 
IAEG welcomes new members. Aerospace Companies1 are eligible for IAEG membership as long as they meet 
IAEG's eligibility requirements and agree to abide by a Membership Compliance Program instituted by the 
Board of Directors.

Membership Levels
Founding Member – The Founding Members are specified in IAEG’s Bylaws because of 
their critical technical and financial support, which allowed the formation of IAEG.

Full Member – In order to quality as a Full Member, an applicant must be an aerospace 
company.

Liaison Member – Any interested company, corporation, trade association, consulting 
company, or university may join IAEG as a Liaison Member.
$5 000 / year

$15 000 or $20 000 / year



IAEG® 2019 FACE TO FACE MEETINGS
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PRAGUES, 

Czech Republic



LE BOURGET PRESENTATION EVENT



THANK YOU

Q & A SESSION 


