ALUMINIUM STEWARDSHIP INITIATIVE (ASI) STRATEGY - 2022

ASI’S VISION AND MISSION ASI’S 2022-2023 PRIORITIES

For 2022-2023, there are three broad
priorities for ASI’s activities:

Our vision is to maximise the contribution
of aluminium to a sustainable society.

Our mission is to recognise and collaboratively
foster responsible production, sourcing and

stewardship of aluminium. STANDARDS REVISION

2030 SUSTAINABILITY PRIORITIES
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Drive sector-wide climate
change mitigation and
adaptation within below

1.5C scenario

STRATEGIC PILLARS
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EFFECTIVE
GOVERNANCE

¢ Facilitate effective
multi-stakeholder corporate
and standards governance

* Encourage participation and
engagement by members
and stakeholders

e Position ASI for
organisational growth and
resilience

¢ Ensure financial resilience
and positively adjust to
dynamic risks and
circumstances
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Drive circularity: reduce
metal losses, design out
waste and pollution,
regenerate natural systems
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Drive nature-positive action
on biodiversity, ecosystem
services and bauxite mining
rehabilitation
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Drive local action, capacity
building and supply chain
due diligence to respect
human rights

ASI sets annual objectives under four strategic pillars, which have successfully set the foundation

for our long-term Strategy.

Deliver program rigour and
integrity, including through
regular revision cycles
Support a culture of innovation
and continual improvement
Build capacity of members,
auditors and Secretariat for
quality implementation
Digitisation of certification
workflows and program
management

ISEAL Code compliance

Find out more www.aluminium-stewardship.org

e Catalyse change in key
sustainability topics across a range
of operating contexts

e Tell the story of ASI and the global
aluminium value chain

e | everage data to track progress and
deepen insights

e Continue to build strategic
relationships that position ASI’s
work within global action on
sustainability issues

e Engage in ESG transformation
efforts with the financial and
investment sector

BEYOND
CERTIFICATION

e Amplify ASI’s impact with

stakeholders outside of the
certification program

e Strengthen models and support

for Indigenous-led and local
community activities

e |ead or support targeted local

projects in challenging sectors
and regions

programs to support broader
innovation and capacity building

Engage with academic and other

AND ROLLOUT

Finalise Standards
Revision

Implementation rollout of
new versions

Maintain assurance
integrity for growing
Certification portfolio

DATA AND RESEARCH

Reframe Data and
Research streams

Deepen and share data
insights

Indigenous Peoples
Advisory Forum (IPAF) —
related projects in ‘Beyond
Certification’ stream

ENGAGEMENT
AND ALIGNMENT

Stakeholders and
partnerships

Members and governance

Team growth and
development

B Aluminium
Stewardship
Initiative



