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Aluminium Stewardship Initiative (ASI) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
General Enquiries   

ASI welcomes questions and feedback on this document.   

Email:  info@aluminium-stewardship.org   

Telephone:  +61 3 9857 8008 

Mail:  PO Box 4061, Balwyn East, VIC 3103, AUSTRALIA 

Website:  www.aluminium-stewardship.org  

Disclaimer 

This document does not intend to, nor does it, replace, contravene or otherwise alter the requirements of the ASI Constitution or 
any applicable national, state or local government laws, regulations or other requirements regarding the matters included herein. 
This document gives general guidance only and should not be regarded as a complete and authoritative statement on the 
subject matter contained herein. ASI documents are updated from time to time, and the version posted on the ASI website 
supersedes all other earlier versions. 
 
Organisations that make ASI-related claims are each responsible for their own Compliance with Applicable Law, including laws 
and regulations related to labelling, advertisement, and consumer protection, and competition or antitrust laws, at all times. ASI 
does not accept liability for any violations of Applicable Law or any infringement of third-party rights (each a Breach) by other 
organisations, even where such Breach arises in relation to, or in reliance upon, any ASI Standard, document or other material, 
recommendation or directive issued by or on behalf of ASI. ASI gives no undertaking, representation or warranty that Compliance 
with an ASI Standard, document or other material, recommendation or directive issued by or on behalf of ASI will result in 
Compliance with any Applicable Law or will avoid any Breach from occurring. 
 
The official language of ASI is English. ASI aims to make translations available in a range of languages and these will be posted 
on the ASI website. In the case of inconsistency between versions, reference shall default to the official language version. 

ASI is a not-for-profit standards setting and certification organisation for the aluminium value 
chain. 

Our vision is to maximise the contribution of aluminium to a sustainable society. 

Our mission is to recognise and collaboratively foster responsible production, sourcing and 
stewardship of aluminium. 

Our values include: 

• Being inclusive in our work and decision making processes by promoting and enabling the 
participation of representatives in all relevant stakeholder groups. 

• Encouraging uptake throughout the bauxite, alumina and aluminium value chain, from mine to 
downstream users. 

• Advancing material stewardship as a shared responsibility in the lifecycle of aluminium from 
extraction, production, use and recycling. 

http://www.aluminium-stewardship.org/
mailto:info@aluminium-stewardship.org
http://www.aluminium-stewardship.org/
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Introduction 

1. Introducing the ASI Performance Standard 

The Aluminium Stewardship Initiative (ASI) is a non-profit, multi-stakeholder organisation which exists 
to administer an independent third-party certification program for the Aluminium value chain. The 
ASI certification program provides assurance against two voluntary standards: the ASI Performance 
Standard and the ASI Chain of Custody Standard. 

The ASI Performance Standard defines environmental, social and governance Principles and Criteria 
that address sustainability issues in the Aluminium value chain. ASI Members in Production and 
Transformation and Industrial Users membership classes are required to have at least one Facility 
Certified against the ASI Performance Standard within two years of joining ASI.  

The ASI Chain of Custody (CoC) Standard complements the ASI Performance Standard and is 
voluntary – though encouraged – for ASI Members. Some aspects of the ASI Performance Standard 
are cross-referenced in the ASI CoC Standard, notably in the areas of responsible sourcing Policy, 
anti-Corruption, Human Rights Due Diligence, and Conflict-Affected and High-Risk Areas. 

Certification against ASI Standards requires independent Third-Party Auditing by ASI Accredited 
Auditors to verify that an Entity’s Management Systems and performance conforms to the relevant 
Standard/s. The Certification process also establishes mechanisms for early identification of 
practices that may not be in Conformance, and processes to track Corrective Actions and/or 
enforcement. 

For more information on how to achieve ASI Certification, see the ASI Assurance Manual. 

2. What is an Entity? 

ASI Standards place responsibilities for Conformance on the ‘Entity’ – which is defined in the ASI 
Glossary. 

The Entity is the Business, organisation, company or group of activities that gets Certified. An Entity 
can be an ASI Member as a whole, or under the Control of an ASI Member, such as a division of the 
Business, a group of related Facilities or a single Facility. For more information on how to define the 
Certification Scope of an Entity, see the ASI Assurance Manual. 

http://www.aluminium-stewardship.org/
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3. How to Use this Guidance 

The Guidance is designed to assist ASI Members to fulfil their commitment to implement the ASI 
Performance Standard and achieve Certification. There are individual Guidance chapters for each of 
the 11 Principles in the ASI Performance Standard. They will be of most use to Members who are 
preparing for their initial Certification, or who wish to compare their current approach against the 
intent of the Criteria. 

The Guidance is also intended as a resource for ASI Accredited Auditors carrying out independent 
Third Party Audits. More generally, it is publicly available to anyone who wishes to find out more about 
ASI’s Standards.  

4. Implementing Effective Management Systems 

A number of the Criteria in the ASI Performance Standard are based on a Management Systems 
approach. Management Systems will vary depending on the nature of the individual Business and its 
circumstances.  

In general terms, the following are elements of effective Management Systems that may assist with 
implementation of the ASI Performance Standard: 

• Risk assessment is a valuable management tool to identify and characterise actual and 
potential risks. It can be used to prioritise areas among the applicable Criteria in the Standard. 
For Members with mature Management Systems in place, a review or extension of their existing 
risk assessments should be sufficient to identify and address any outstanding issues. The risk 
assessment will identify whether implementation or modification of any of the following would be 
appropriate. 

• Senior managers or officers being assigned responsibility for the subjects addressed under the 
ASI Performance Standard. 

• Written Policies and Procedures can clarify the Business’ position on key issues and identify ways 
to put the Policies into practice. If preparing these materials for the first time, or for smaller 
Businesses, think of ways to be efficient. For example, Policies and Procedures can be recorded in 
a presentation that is then used for training purposes. 

• Check and Act is a tool to monitor the effectiveness of Policies and Procedures in meeting their 
objectives, and to address gaps identified. 

• Record keeping is fundamental to any Business and allows Businesses to measure progress over 
time.  It provides an essential source of information for internal reviews, and where relevant, 
valuable evidence for external audits. 

• Training helps personnel to focus on priorities and understand the Policies and Procedures of the 
Business. It is an important way for new and existing personnel to learn about what they need to 
do and keep pace with a flexible and evolving Business. 

http://www.aluminium-stewardship.org/
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5. Smaller Businesses 

ASI aims to make ASI Certification accessible to all Businesses, large and small. Businesses join ASI on 
the basis of annual turnover/revenue as given in Table 1. 

Table 1 - ASI Business Size Class by Annual Turnover/Revenue 

Very Large Large Medium Small Micro 

More than 
US$10 billion 

Between US$1 
billion and US$10 
billion 

Between US$100 
million and US$1 
billion 

Between US$10 
million and US$100 
million 

Less than US$10 
million 

 

References to ‘smaller Businesses’ in the Guidance include those that are ‘small’ and ‘micro’ 
organisations. 

In smaller Businesses, Management Systems may be less formal but still effective. For example, it is 
much easier to communicate Policies and programs to a small workforce, thereby reducing the 
need for extensive documentation. Senior managers often work in close proximity to other 
employees of the Business. This can create a high degree of awareness of the issues and risks which 
need to be managed. 

Assurance leading to ASI Certification will not be less rigorous for smaller Businesses, but the relevant 
Objective Evidence of Conformance may differ. Auditors are instructed to look for adequate proof of 
Conformance for the size of the organisation. Documentation that is fit for purpose and consistent is 
usually the foundation of a functional Management System and may be quite simple for smaller 
Businesses. Interviews also give an indication of how systems are performing in practice. In smaller 
Businesses, Auditors may rely more on interviews since they can reach a larger proportion of the 
workforce than in a larger workplace. 

6. Public Disclosure and Review 

A number of Criteria throughout the ASI Performance Standard require that Entities publicly disclose 
information on both Management Systems implemented and the performance of the Entity. 

Public disclosure has different contexts depending on the scenario and can refer to a document or a 
series of documents being communicated through the organisation’s website (for large companies), 
in forms that are readily understood by certain audiences, or making them available upon request 
(SMEs). 

http://www.aluminium-stewardship.org/
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• Large companies are recommended to follow the guidelines by the Global Reporting Initiative 
(GRI), or similar reporting Guidelines. 

• For small-to-medium enterprises (SMEs), it is sufficient to make information available in the form 
of a memorandum or email, or information on the company’s website, and does not need to be a 
printed publication.  

Unless otherwise prescribed by the Standard, reporting of performance data should be of a 
frequency that is relevant for the Business.  

• Large companies are expected to produce annual reports. 
• SMEs may update their communications less frequently, in proportion to the scale of their 

Business and its impacts. 

Unless otherwise prescribed by the Standard, for Entities with multiple sites, public disclosure may be 
done in aggregate.  However, Auditors would be given access to data on a Facility-by-Facility basis 
to determine Conformance for all Facilities within the Certification Scope. 

Unless otherwise prescribed by the Standard, the frequency of review of Management System 
instruments (Policies, management plans, etc) throughout the Standard should occur: 

• at least every 5 years. 
• on any changes to the Business that alter risk(s) pertaining to the instrument in question. 
• on any indication of a control gap, i.e., when a control does not exist, does not effectively mitigate 

a risk or is not operating effectively. Control gaps can relate to the design effectiveness or 
operating effectiveness of the control. 

The purpose of the review is to determine the effectiveness of the instrument and to ensure that it is 
fit for purpose. 

Improvements identified in the review should be implemented in subsequent updated versions. It is 
important to note that a review will not necessarily trigger an update or change to the instrument. 

  

http://www.aluminium-stewardship.org/
https://www.globalreporting.org/
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ASI Performance Standard – Guidance  

About this Guidance 

The ASI Performance Standard is structured into three sections: 

A. Principles 1– 4. Governance: Business Integrity; Policy and Management; Transparency; Material 
Stewardship 

B. Principles 5 – 8. Environment: Greenhouse Gas Emissions; Emissions, Effluents and Waste; Water 
Stewardship; Biodiversity and Ecosystem Services 

C. Principles 9 – 11. Social:  Human Rights; Labour Rights; Occupational Health and Safety. 

The Guidance is structured in the same way, providing general guidance to Businesses wishing to 
implement systems and Procedures that can comply with the ASI Performance Standard. 

The ASI Performance Standard sets out requirements for what a Business must be able to do but 
does not prescribe how systems and Procedures are designed and implemented to achieve this. 

The ‘Implementation’ section for each Principle provides general guidance for implementing each of 
the Criteria in the ASI Performance Standard. The guidance is not normative and should be seen as a 
starting point for information and support where required. 

Where Criterion text states ‘where possible’, and where the Entity has assessed that such action is not 
possible, the Entity should provide the Auditor with adequate reasoning for its assessment. 

The Guidance therefore offers background, explanation and points to consider.  However, these are 
general guidance only and non-prescriptive. 

The ASI Performance Standard is the final point of reference and contains normative text. 

  

http://www.aluminium-stewardship.org/
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A. Governance 

1. Business Integrity 

Principle 

The Entity shall conduct its Business with a high level of integrity and Compliance. 

Applicability 

 

 

Supply chain activity 

Applicability of 
Performance Standard 
Criteria 

1.1 1.2 1.3 

Bauxite Mining    

Alumina Refining    

Aluminium Smelting    

Aluminium Re-melting/Refining    

Casthouses    

Semi-Fabrication    

Material Conversion     

Material Conversion – Principles 1 to 4 (transition)    

Other manufacturing or sale of products containing Aluminium    

 

  

http://www.aluminium-stewardship.org/


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    10  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

Code: 

Criteria shaded green are applicable to those supply chain activities where they are within in the 
Certification Scope of the Entity. For more information on defining your Entity’s Certification Scope 
and details on the applicability of Criteria for Material Conversion and/or Other manufacturing or 
sale of products containing Aluminium Facilities see the ASI Assurance Manual. 

Background 

Corporate governance frameworks and Compliance mechanisms are tools to ensure that 
companies do Business with integrity. When properly implemented and integrated, they can help to 
foster corporate accountability and serve to support Stakeholder and investor confidence. 

Implementation 

1.1 Legal Compliance 

• The Entity shall have systems in place to maintain awareness of and to ensure Compliance 
with Applicable Law and shall seek to understand and conform with relevant aspects of 
Customary Law. 

• Where a conflict exists between the two the Entity shall prioritize Applicable Law.  

 

Application: 

This Criterion applies to all Facilities. 

Background: 

Legal Compliance is a primary Business concern and must be managed effectively. 

Legal Compliance obligations may include legislation and regulations, permits and licenses, local 
by-laws, and court decisions and directions. The focus of this Criterion is on the need for Entities to 
have systems in place to be aware of and maintain Compliance with Applicable Law and 
conformance with Customary Law. It does not encompass a full legal Compliance Audit. 

Managing legal risk effectively is widely seen as contributing to the broader integrity and 
sustainability of a Business. 

Points to consider in Implementing Criterion 1.1: 

• The Entity should consider having access to competent and qualified legal personnel, through 
their own designated staff (e.g., legal counsel or legal department) or through external law firms, 
experts, or industry associations.   

• The Entity could use legal Compliance registers to identify and maintain relevant information on: 

http://www.aluminium-stewardship.org/
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a. Relevant applicable legislation and regulations, required licences and permits and reporting and 
disclosure obligations.  This can include the name of the act, regulation or permit, an online link or 
description of its location, the jurisdiction where the legal instrument applies, information about 
the governing body or authority, a description of the purpose and key requirements specified in 
the legal instrument, a description of how these affect the Business. 

o Other requirements (i.e., more than those prescribed by Applicable Law) which apply to the 
Entity’s activities, products and services, which might include:  

▪ Indigenous consultation protocols; 
▪ Agreements with public authorities; 
▪ Agreements with customers; 
▪ Non-regulatory guidelines; 
▪ Voluntary principles or codes of practice; 
▪ Requirements of industry associations; 
▪ Agreements with Community groups or non-governmental organisations; 
▪ Public commitments of the Entity or the parent Member organisation; 
▪ Corporate/company requirements. 

o The nominated person/area within the Business with responsibility for ensuring Compliance 
and for accessing information about the legal requirement and any associated 
developments. 

o How often and when Compliance evaluations will be carried out. In some instances, the 
Compliance evaluation frequency may be prescribed by law, or it may be carried out at a 
frequency commensurate with the risk associated with the requirements. 

o Measures for bringing any potentially non-complying situation into Compliance. For example, 
the register can be used to list the evidence and records to demonstrate Compliance and 
track Corrective Actions where non-Compliances have been identified. 

• Note that legal Compliance registers could be either centralised or maintained at the applicable 
level of an organisation (e.g., on a country or site basis), as best suits the needs of the Business. 

• This Criterion does not require that the Entity have zero non-Compliances with Applicable Law, but 
rather that the Entity has effective systems to maintain awareness of, and Compliance with, 
Applicable Law. Where non-Compliances do occur, systems should be effective in identifying and 
addressing them. 

• Consider putting processes in place to ensure an appropriate level of understanding of 
Applicable and Customary Law among Workers and any party who may act as an agent on your 
behalf, through relevant communication and/or training. 

• The Entity, particularly medium sized and larger Businesses, could consider assigning a 
Compliance officer.   

• Where Indigenous Peoples are present in proximity to the Entity’s operations, the Entity should also 
seek to understand relevant Customary Law, including Indigenous Peoples Consultation protocols. 

• A useful reference on Customary Laws around the world is the IUCN’s Customs and Constitutions: 
State recognition of Customary Law around the world. While not directed towards Business, it does 
provide an overview of the legal status of Indigenous Customary Law at the country level. 

http://www.aluminium-stewardship.org/
https://portals.iucn.org/library/efiles/documents/2011-101.pdf
https://portals.iucn.org/library/efiles/documents/2011-101.pdf
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Points to Consider in Auditing Criterion 1.1: 

• The Entity should consider putting in place systems, processes, Procedures or methods to monitor 
legal developments and identify evolving areas of legal risk. Seek legal advice where there is 
uncertainty about legal requirements. 

• Sometimes the Applicable Law may not be clear for a particular situation or may be challenged in 
court. In some circumstances, this may impact Conformance findings where it relates to Criteria 
in the ASI Performance Standard that refer to Applicable Law. Auditors determining their findings 
in such situations should consider any guidance provided by the relevant government authority, 
as well as any proper legal opinions provided by the Entity. 

• Pending approvals for operating permits or licenses are common, as Businesses and legislation 
frequently change and it can take time for the relevant authorities to process applications. Where 
this relates to a Criterion that refers to Applicable Law (see below), and the matter is procedural 
and there appears to be no reason why the approval would not be provided, this can be 
accepted by Auditors as a situation of Conformance. 

• Evidence of systems, procedures and processes, particularly for smaller Businesses, may not be in 
documented form but, nevertheless, should be considered. 

 

1.2 Anti-Corruption 

The Entity shall work against Corruption in all its forms, including Extortion and Bribery, consistent 
with Applicable Law and prevailing international Standards. 

Application: 

This Criterion applies to all Facilities. 

Background: 

Corruption hinders economic development, and can undermine environmental and labour 
standards, access to Human Rights and the rule of law. 

Bribery is the most widely condemned form of Corruption. Nearly all countries have criminalised 
Bribery where it occurs domestically, and in many countries, it can be prosecuted even where the 
offence takes place overseas. Bribes may take many forms, including cash, gifts in kind, hospitality 
expenses, advantage, Facilitation Payments or promises. In some cases, the briber holds a powerful 
role and controls the transaction. In other cases, a bribe may be effectively extracted from the 
person paying. 

Points to consider in Implementing Criterion 1.2: 

• The Entity could establish Policy/ies and/or systems against Corruption and have these formally 
endorsed by the highest level of the Business.  

http://www.aluminium-stewardship.org/
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• The Policy could seek to establish awareness of Corruption issues and risks and provide the 
foundation for embedding an anti-Corruption culture in the organisation. 

• Components may include: 

1. Addressing the management of conflicts of interest and political and charitable contributions; 
2. Prohibiting extortion, embezzlement, bribery, facilitation payments and money laundering; 
3. Granting protection to employees from demotion, penalty or other adverse consequences for 

refusing to participate in corruption, even if such refusal may result in the site losing Business. 

• If a Policy is developed, consider communicating the Policy/ies to all Workers and any party who 
may act as an agent on your behalf, and reference it in appropriate contract documents. Make 
clear the sanctions that will apply for non-compliance. 

• Consider implementing processes to verify the legitimacy of cash transactions and limit cash 
transactions to an appropriate maximum. A number of jurisdictions have local limits; some 
countries within the European Union set a 10,000 Euro limit and the US has set a $10,000 limit. 
Consider whether the local limit is appropriate for the supply chain activity and if there is no local 
limit consider the equivalent of US$10,000. 

• Consider establishing a contact person or office to provide advice and receive complaints or 
concerns about compliance with anti-Corruption Policies. For larger companies where Significant 
Risks are identified, the Policy should consider providing Workers and agents with access to a 
whistleblowing mechanism. 

• Consider how the Policy should address political donations, charitable contributions, and 
sponsorships. 

• The organization may set out criteria and Procedures for the recording and approval of the offer 
and acceptance of Third Party gifts, including hospitality and entertainment. Judgment may be 
needed to set the criteria of acceptable thresholds in the context of customary exchanges vs the 
risk of corruption. 

• Consider establishing a Third Party gift register to record given, received and accepted gifts. 
These include major charitable contributions, sponsorships, Community payments, and significant 
hospitality expenses that are offered in commercial circumstances with Bribery risks. A gift register 
can be integrated within an organisation’s payment system and does not have to be stand-
alone. 

• Consider conducting a risk assessment to identify those parts of the Business that are exposed to 
Bribery risk. Consider seeking professional expertise to assist, particularly for complex Businesses 
operating in multiple locations. 

1. Risks may vary depending on the type of Business and geographical location. In general, risks 
frequently involve individuals in a position to influence (or be influenced) in respect of 
transactions or Business relationships with third parties, including government entities, and 
entities in which government or public officials have interests. 

2. Establish a documented anti-Corruption program to mitigate identified risks, such as: 

▪ through the provision of training; 
▪ formal approval Procedures that avoid concentration of authority with single individuals; 
▪ enhanced oversight of higher-risk transactions; 

http://www.aluminium-stewardship.org/
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▪ use of documented selection criteria for selection of new agents and relevant Contractors; 
and  

▪ recording of any instances of attempted Bribery and their investigation. 
3. Regularly review the risk assessment and anti-Corruption measures put in place to address 

identified risks. The review of performance should be undertaken by competent personnel 
who are free from conflicts of interest. 

• Consider conducting Third Party Audits of high risk areas. 
• Useful references, including relevant international standards include: 

o Good practice guidelines: 

▪ Transparency International Business Principles for Countering Bribery (2013 Edition)  
▪ Rules of the International Chamber of Commerce on Combatting Corruption (2019 Edition) 
▪ Partnering Against Corruption Initiative (PACI) Principles 
▪ ISO/CD 37001:2016 Anti Bribery management systems. 

o Risk assessment methodology: 

▪ A Guide on Anti-Corruption Risk Assessment, the UN Global Compact, 2013 
▪ Diagnosing Bribery Risk, Transparency International UK, 2013  
▪ TRACE Matrix – Global Business Bribery Risk Index for the Compliance Community 

o Country risk:  

▪ Transparency International’s Corruption Perceptions Index 
▪ The Business Anti-Corruption Portal  
▪ The World Bank Worldwide Governance Indicators. 

o Sector risk: 

▪ Transparency International’s Bribe Payers’ Index – Sector results  
▪ The FCPA Blog’s Corporate Investigation List (updated quarterly).  

 

1.3 Code of Conduct 

The Entity shall: 

a. Implement a Code of Conduct or similar instrument, which includes principles relevant to 
environmental, social and governance performance. 

b. Publicly disclose the latest Code of Conduct or similar instrument. 
c. Review the Code of Conduct at least every 5 years. 
d. Review the Code of Conduct on any changes to the Business that alter Material 

environmental, social and governance risk(s). 
e. Review the Code of Conduct on any indication of a control gap. 

Application: 

http://www.aluminium-stewardship.org/
http://www.transparency.org/whatwedo/tools/business_principles_for_countering_bribery
https://iccwbo.org/publication/icc-rules-on-combating-corruption/
https://www.weforum.org/communities/partnering-against-corruption-initiative
http://www.iso.org/iso/catalogue_detail?csnumber=65034
http://www.unglobalcompact.org/docs/issues_doc/Anti-Corruption/RiskAssessmentGuide.pdf
https://www.transparency.org.uk/publications/diagnosing-bribery-risk
http://www.traceinternational.org/trace-matrix/
http://www.transparency.org/whatwedo/publications/
http://www.business-anti-corruption.com/
http://info.worldbank.org/governance/wgi/index.aspx#reports
http://bpi.transparency.org/bpi2011/results
https://fcpatracker.com/product/


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    15  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

This Criterion applies to all Facilities. 

Background: 

Codes of Conduct define behaviour expectations for both management and other employees. 

A well-written Code of Conduct clarifies an organization's mission, values and principles, linking them 
with standards of professional conduct. 

While such Codes of Conduct do not necessarily prevent inappropriate behaviour or fraud, they do 
provide employees with legal and ethical frameworks that will influence their performance and 
commitment to the Entity’s system of internal control. 

Points to Consider in Implementing Criterion 1.3: 

• The Entity’s Code of Conduct may refer specifically to the ASI Performance Standard or may make 
more general commitments to Business integrity, including areas of environmental, social and 
governance performance covered by the ASI Performance Standard. 

• Where there are Indigenous Peoples present in or around an Entity’s areas of operation, the Code 
of Conduct should include a commitment to respect their rights. 

• Work to ensure that those who work for or on behalf of the organisation are made aware of your 
Code of Conduct. Training, awareness-raising and capacity building will help staff to embed the 
principles into their own work and Procedures. 

• Consider appending the Code of Conduct to company contracts, where relevant, to raise 
awareness of the organisation’s principles with Business partners, service providers and suppliers. 

For 1.3(b) 

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of applicable 
law. 

• Good practice is reporting in line with GRI 3-3. 

For 1.3(c) 

• Conduct regular reviews of the Code of Conduct or similar instrument. Consider involving Affected 
Populations and Organisations in the review. Reviews must occur minimally every five years but 
may occur more often. The frequency of the review would be influenced by:  

o The size and scope of the Business; 
o The degree of risk in the geographic locations where the Business operates and/or activities in 

which the Business participates; 
o The degree to which the Code of Conduct is aligned with existing Business practices; 
o Changes within the company or external to the Business which would impact the Code of 

Conduct (including any mergers and/or acquisitions); 
o Alignment with legal requirements. 

http://www.aluminium-stewardship.org/
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• A significant event, such as merger or acquisition or an identified Material breach of the Code of 
Conduct, may trigger an earlier or more frequent review. 

• When implementing the Code of Conduct and/or conducting a review, consider: 

o Whether it is reflected in operational Policies and Procedures necessary to embed it through 
the organisation; 

o Whether there are potential gaps between the Code of Conduct and actual Business 
practices; 

o How to implement action plans to address any gaps by improving its content and/or 
implementation. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ could include when the Code of Conduct has been found to: 

o Not be fully effective in meetings its objectives; 
o Not meet stakeholder expectations; 
o Not align with leading practices; 
o Not meet legislative requirements. 

• Further information on conducting a review of a Code of Conduct can be found at the 
Queensland Government Business website.  

Points to Consider in Auditing Criterion 1.3: 

It is expected that during an initial Certification Audit an Entity may have just implemented a Code of 
Conduct and a review may not yet have been conducted. In these cases, it is expected that Criteria 
1.3b-e would be found to be Not Applicable and would indicate the planned date of the review. Future 
Surveillance/Re-certification Audits would verify the review was conducted as planned. 

  

http://www.aluminium-stewardship.org/
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2. Policy and Management 

Principle 

The Entity is committed to sound management of its environmental, social and governance 
processes. 

Applicability 

 

Supply chain activity 

Applicability of Performance Standard Criteria 

2.1 2.2 2.3 2.4 2.5 2.6 2.7 2.8 2.9 2.10 

Bauxite Mining           

Alumina Refining           

Aluminium Smelting           

Aluminium Re-melting/Refining           

Casthouses           

Semi-Fabrication           

Material Conversion           

Material Conversion – Principles 1 
to 4 (transition) 

          

Other manufacturing or sale of 
products containing Aluminium 

          

Code: 

Criteria shaded green are applicable to those supply chain activities, where they are within the 
Certification Scope of the Entity. For more information on defining your Entity’s Certification Scope 
and details on the applicability of Criteria for Material Conversion and/or Other manufacturing or 
sale of products containing Aluminium Facilities see the ASI Assurance Manual. 

http://www.aluminium-stewardship.org/
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Implementation 

2.1 Environmental, Social and Governance Policy 

The Entity shall:  

a. Implement integrated or stand-alone Policies consistent with the environmental, social and 
governance practices included in this Standard. 

b. Have senior management endorse the Policies and support them through provision of 
resources. 

c. Review the Policies at least every 5 years. 
d. Review the Policies on any changes to the Business that alter Material environmental, social 

and governance risk(s). 
e. Review the Policies on any indication of a control gap. 
f. Communicate the Policies internally and externally as appropriate. 

Application: 

This Criterion applies to all Facilities. 

Background: 

Policies are the most common way for a Business to demonstrate commitment by senior 
management, to set the platform for more detailed Procedures and practices and to communicate 
to Affected Populations and Organisations on principles and intentions. Changes frequently occur 
within Businesses and in the broader context in which they operate. Regular review of Policies and 
implementation will identify gaps where improvements are needed. 

Points to Consider in Implementing Criterion 2.1: 

For 2.1(a) 

• Adopt an environmental, social and governance Policy or set of Policies, which are broadly in line 
with the ASI Performance Standard and implement these as part of your Management Systems. 

1. Consider including statements of principles and intentions which support achievement of the 
requirements specified in the ASI Performance Standard in the Policy(ies). 

2. Review the relevance of the Policy(ies) relative to the Entity’s Business, scale and related 
impacts.  

3. Note that these Policies do not need to be integrated in a single documented system, nor 
covered by a single management team.  

For 2.1(b) 

• Senior management can demonstrate commitment to the implementation of the Policy/ies 
through the following actions: 

http://www.aluminium-stewardship.org/
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1. Ensuring that Business activities are in line with the Policy/ies 
2. Regularly reviewing and updating, as necessary, environmental, social and governance 

Policies 
3. Checking that the Policies are reflected in operational Policies and Procedures necessary to 

embed them throughout the organisation 
4. Identifying any potential gaps between Policies and actual Business practices 
5. Implementing action plans to address any gaps 

• Even for small Businesses, an annual discussion among senior management can be an 
opportunity to review issues and check progress. 

For 2.1(c-e) 

• Conduct regular reviews of the environmental, social and governance Policies. Consider involving 
Affected Populations and Organisations in the review. Reviews must occur minimally every five 
years but may occur more often. The frequency of the review would be influenced by:  

o The size and scope of the Business; 
o The degree of risk in the geographic locations where the Business operates and/or activities in 

which the Business participates; 
o The degree to which the Polices are aligned with existing Business practices; 
o Changes within the company or external to the Business which would impact the Policies 

(including any mergers and/or acquisitions); 
o Alignment with legal requirements. 

• A significant event, such as merger or acquisition or an identified Material breach of a Policy, may 
trigger an earlier or more frequent review. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ could include when the Policy has been found to: 

o Not be fully effective in meeting its objectives; 
o Not meet stakeholder expectations; 
o Not align with leading practices; 
o Not meet legislative requirements. 

For 2.1(f) 

• Communicate the Policy(ies) internally to Workers. This may be achieved through the prominent 
display of the Policy(ies), both in full form and in educational posters and through induction, 
awareness and refresher training. Some items to consider are that: 

1. Staff are aware of the social and governance Policies relevant for the specific responsibilities 
and tasks they are performing. 

2. Staff are knowledgeable about the company Policies that are directly linked to their position.  
3. Awareness raising and capacity building will help staff to embed the Policies in their own work 

and Procedures. 

http://www.aluminium-stewardship.org/
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• Policy(ies) could be communicated externally to Affected Populations and Organisations where 
relevant, to raise awareness of the commitments with Business partners, service providers and 
suppliers. This could be via the website, making it available on request, or visible to on-site Visitors. 

 

2.2 Leadership 

The Entity shall:  

a. Nominate at least one senior Management Representative to lead the implementation of 
the Policies under Criterion 2.1a  

b. Nominate at least one senior Management Representative to lead communication of the 
Policies under Criterion 2.1f. 

c. Provide the resources needed to implement, maintain and improve the Management 
Systems required throughout the ASI Performance Standard. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 2.2: 

For 2.2(a-b) 

• The Entity could consider nominating a person or group of persons at senior management level 
with appropriate responsibility and authority for the implementation of the ASI Performance 
Standard. This individual or group of persons should have: 

1. Knowledge of how the Business operates; 
2. Familiarity with internal systems; 
3. Engagement with the risk analysis departments. 

For 2.2(c) 

• The Entity shall ensure there are sufficient human and material resources to support the 
implementation of the Standard. 

• Consider the need for training and capacity building to support the development of knowledge 
and understanding of the ASI program, as needed within the organisation. 

• This Criterion is modelled on ISO 14001 and 45001. Further Guidance can be found within those 
documents. 

  

http://www.aluminium-stewardship.org/
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2.3 Environmental and Social Management Systems 

The Entity shall implement integrated or stand-alone: 

a. Environmental Management Systems.  
b. Social Management Systems. 

Application: 

This Criterion applies to all Facilities. 

Background: 

• Management Systems are relevant for all types of operations and will vary depending on the 
nature, scale and key risks of the Business. The benefits of an effective Management System 
include: 

o More efficient use of resources; 
o Improved risk management; 
o Increased customer and stakeholder satisfaction when outcomes align with Policies. 

• Effective Management Systems generally comprise: 

o Risk assessments to identify and characterise actual and potential risks and prioritise areas 
requiring additional focus. 

o Senior management assigned responsibility for key risk areas. 
o Written Policies and Procedures to provide consistent information to employees and 

Contractors across different levels and areas of the Business. If preparing these materials for 
the first time, think of ways to be efficient. For example, Policies and Procedures can be 
recorded in a presentation used for training purposes. 

o Record keeping to manage important data and information, enhance accountability and 
measure progress over time. 

o Training to help personnel focus on priorities, learning what they need to do and keep pace 
with a flexible and evolving Business. 

o Regular reviews and updates of the risks assessments and Management Systems, including a 
review by senior management on the effectiveness and appropriateness of the Management 
System. 

Points to Consider in Implementing Criterion 2.3: 

• When developing such systems consider identifying the main adverse environmental and social 
impacts and include management provisions for preventing and/or mitigating these impacts. 

• Where the management of environmental and social impacts may affect Affected Populations 
and Organisations, the interests of these parties should be considered when site level 
Management Systems are designed, implemented and monitored. 

http://www.aluminium-stewardship.org/
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• International standards such as ISO 14001, ISO 26000, SA8000, and ISO 45001 offer Management 
System models that may be relevant for some Businesses. The Assurance Manual identifies 
External Standards and Schemes that would fulfil the requirements of this Criterion. 

For 2.3(b) 

• Social Management Systems consider impacts to Workers as well as the broader community and 
include consideration of Human Rights, labour rights and Occupational Health and Safety. 

Points to Consider in Auditing Criterion 2.3: 

Documentation that is fit for purpose and consistent is usually the foundation of a functional 
Management System, and thus may be quite simple for smaller Businesses. 

2.4 Responsible Sourcing 

The Entity shall: 

a. Implement a responsible sourcing Policy, covering environmental, social and governance 
issues, consistent with the Principles in this Standard. 

b. Publicly disclose the latest version of the responsible sourcing Policy. 
c. Review the responsible sourcing Policy at least every 5 years. 
d. Review the responsible sourcing Policy on any changes to the Business that alter Material 

environmental, social and governance risk(s). 
e. Review the responsible sourcing Policy on any indication of a control gap. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 2.4: 

• European Aluminium has developed a resource sourcing toolkit which is available to ASI Members 
and can be found in elementAl, in the ‘Downloads’ tab. 

• Additional guidance on responsible sourcing can be found in Criterion 9.1 Human Rights (related 
to Human Rights Due Diligence) and Criterion 9.8 Conflict Affected and High Risk Areas. 

• A responsible sourcing Policy will. 

o Identify relevant environmental, social and governance issues that relate to sourcing of goods 
and services. 

o Consider risks to people or the environment at the supply level, such as violation of Human and 
labour Rights, or negative environmental impacts resulting from suppliers/operations. 

o Seek to address these in a manner commensurate with the company’s control or influence 
over the suppliers of these goods and services. Consider how the Policy can be integrated 
through all relevant levels of the Business. 

http://www.aluminium-stewardship.org/
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• Larger companies should have a documented responsible sourcing Policy and consider using 
tools such as supplier Due Diligence processes, risk evaluations, sustainability questionnaires, and 
integration of sustainability in contracts, supplier audits and ad-hoc teams to address identified 
issues. For further advice on supply chain Due Diligence approaches, consult available references 
including: 

o International Financial Corporation (IFC) Performance Standard 1 – Guidance Note; 
o UN Guiding Principles on Business and Human Rights; 
o OECD Due Diligence Guidance for Responsible Supply Chains from Conflict-Affected and High-

Risk Areas; 
o GRI and RMI Reporting Toolkit. 

• Consider making your responsible sourcing Policy (or a summary) publicly available and 
communicate it to all relevant suppliers. 

• Supplier communication mechanisms could include references in purchasing orders or contract 
documentation, in newsletters and on websites. 

• Regularly monitor and measure progress in relation to the implementation of your responsible 
sourcing Policy. Larger companies can consider setting responsible procurement targets, where 
relevant.  

• Larger firms should consider conducting a detailed Due Diligence assessment on high-risk 
suppliers, as identified through internal screening and assessment processes.  

For 2.4(b)  

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of applicable 
law. 

• Good practice is reporting in line with GRI 3. 

For 2.4(c) 

• Conduct regular reviews of the responsible sourcing Policy. Consider involving Affected 
Populations and Organisations in the review. Reviews must occur minimally every five years but 
may occur more often. The frequency of the review would be influenced by:  

o The size and scope of the Business supplier, where the Business operates and/or activities in 
which the supplier(s) participates 

o The degree to which the responsible sourcing Policy is aligned with existing company practices 
o Changes within the Business or external to the Business which would impact the responsible 

sourcing Policy (including any mergers and/or acquisitions) 
o Alignment with legal requirements. 

• A significant event, such as a merger or acquisition or an identified Material breach of the 
responsible sourcing Policy, may trigger an earlier or more frequent review. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ could include when the responsible sourcing Policy has been found to: 

o Not be fully effective in meeting its objectives 

http://www.aluminium-stewardship.org/
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o Not meet stakeholder expectations 
o Not align with leading practices 
o Not meet legislative requirements. 

Points to Consider in Auditing Criterion 2.4: 

• It is expected that during a Certification Audit an Entity may have recently implemented some of 
their Policies and a review may not yet have been conducted. In these cases, it is expected that 
Criterion 2.4c would be found to be Not Applicable and would indicate the planned date of the 
review. Future Surveillance / Re-certification Audits would verify the review was conducted as 
planned. 

2.5 Environmental and Social Impact Assessments 

The Entity shall: 

a. Conduct environmental and social Impact Assessments for New Projects or Major Changes 
to existing Facilities. 

b. Ensure Impact Assessments consider how Baseline Conditions are affected by Historic 
Aluminium Operations. 

c. Implement an environmental and social impact management plan to prevent, mitigate 
and, where necessary, remediate any Material impacts identified. 

d. Review the environmental and social impact management plan at least every 5 years. 
e. Review the environmental and social impact management plan on any changes to the 

Business that alter Material environmental, social and governance risk(s). 
f. Review the environmental and social impact management plan on any indication of a 

control gap.  
g. Publicly disclose the environmental and social Impact Assessments and the latest active 

version of the environmental and social impact management plan.   

Application: 

This Criterion applies to all Facilities with a New Project or Major Change to existing Facilities. 

Points to Consider in Implementing Criterion 2.5: 

• Consider putting a process in place to screen developments, expansions, significant changes to 
operating Facilities and in the case of mining, significant exploration activities, to determine if 
there are environmental and/or social risks and impacts that require an environmental and social 
Impact Assessment (ESIA). 

• The form and timing of Impact Assessments are often defined by Applicable Law. 
• Initiation of Impact Assessment should begin as early as possible. 
• Consider the nature, scale and risks of the project. For example, what might be appropriate at an 

exploration stage may be different than for a large-scale mining project. 

http://www.aluminium-stewardship.org/
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• Before New Projects or Major Changes to existing Facilities are undertaken, conduct an Impact 
Assessment that addresses potentially negative impacts on environmental, social (including 
health) and Human Rights attributes (as part of Criterion 2.6). In conducting an ESIA consider:  

o Identification of risks and impacts should be based on recent environmental and social 
baseline data, at a level of detail that is appropriate to the nature of the project (for example 
greenfield vs brownfield sites). 

o The size of operations and identified impacts. 
o Impacts at the landscape level and identify any related land use planning required, including 

temporary uses of land. Temporary uses of land may include other short or long term 
industrial, agricultural or Community activities, relocation and access roads, storage and 
disposal areas and construction camps 

o The impacts of Associated Facilities. 
o Potential synergies with Affected Populations and Organisations and regional development, 

and the value of project partners working to infrastructure design standards and protocols 
such as Global Infrastructure Basel and, where relevant, the Hydropower Sustainability Protocol 

o Cumulative impacts, which result from the incremental impact, on areas or resources used or 
directly impacted by the project, from other existing, planned or reasonably defined 
developments at the time the risks and impacts identification process is conducted. Some 
examples of cumulative impacts include: 

▪ incremental contribution of Emissions to Air; 
▪ reduction of water flows in a Watershed due to multiple withdrawals; 
▪ increases in sediment loads to a Watershed; 
▪ interference with migratory routes or wildlife movement; 
▪ increased traffic congestion and accidents on Local Community roadways. 

o The Impact Assessment should include an analysis of alternative approaches to the design of 
the project, where appropriate. 

o The Biodiversity Mitigation Hierarchy should be followed, favouring avoidance of impacts over 
mitigation. (See Principle 8 Biodiversity) 

o For Bauxite Mining, Alumina Refining and Aluminium Smelting projects, include plans for 
Rehabilitation at closure or decommissioning of the Facility (see Criterion 8.7 and 2.10). 

o For further advice on Impact Assessments, references include: 

▪ International Association of Impact Assessment: Best Practice Principles Series; 
▪ Intergovernmental Forum on Mining, Minerals, Metals and Sustainable Development: 

Environmental and Social Assessments; 
▪ the IRMA Responsible Mining Standard: Environmental and Social Impact Assessment & 

Management; 
▪ International Financial Corporation (IFC) Performance Standard 1 – Guidance Note. 

• Where a Bauxite Mining operation and related infrastructure is proposed in an area of significant 
conservation value, the environmental component of the Impact Assessment consider including:  

o Biodiversity assessments of areas containing significant conservation value should be 
conducted by Qualified Experts, via a standardised approach. 

http://www.aluminium-stewardship.org/
http://www.gib-foundation.org/
http://www.hydrosustainability.org/
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https://www.igfmining.org/guidance-for-governments/environmental-and-social-impact-assessments/
https://responsiblemining.net/wp-content/uploads/2018/08/Chapter_2.1_ESIA_and_Management.pdf
https://responsiblemining.net/wp-content/uploads/2018/08/Chapter_2.1_ESIA_and_Management.pdf
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o A cumulative Impact Assessment linked to the proposed project, as well as regional planning 
studies to account for indirect impacts on the environment caused by the operation, such as 
infrastructure, long-term settlements, logging, poaching, etc. 

o The appropriate avoidance, mitigation and offsets to manage identified impacts. Evaluation of 
options should consider associated social impacts. These could include the provision of basic 
resources (food, water, energy) and other natural resources (including Waste management) 
needed to sustain the lives of Workers’ families and associated Communities and prevent 
inappropriate logging, water abstraction, agricultural development, poaching, habitat loss and 
fragmentation. 

• Appropriately Qualified Experts should carry out Impact Assessments.  Consider the following: 

o Often Qualified Specialists need to be engaged to carry out baseline studies and to facilitate 
and document the outcomes of an Impact Assessment. 

o The assessment should reflect the characteristics and interests of affected Communities, and 
it should involve meaningful participation of those identified as disadvantaged or Vulnerable 
or At-Risk 

o Impact Assessments are often more credible if prepared, or at least peer reviewed, by an 
independent firm.  

• Impact Assessments should be conducted within the context of an overall system for managing 
risks and impacts (see Criterion 2.3).   

o Documented action plans and Procedures should be established and implemented, as part of 
Management Systems to address the identified environmental and social risks and impacts 
and ensure compliance with Applicable Laws, regulations and licenses. 

o Undertake monitoring of key indicators derived from the identified potential impacts on 
environmental, social, cultural, civil rights and gender attributes. 

• Conduct regular reviews of the environmental and social impact management plan. Consider 
involving Affected Populations and Organisations in the review. Reviews must occur minimally 
every five years but may occur more often. The frequency of the review would be influenced by:  

o The size and scope of the Business; 
o The degree of risk in the geographic locations where the Business operates and/or activities in 

which the Business participates; 
o The degree to which the environmental and social impact management plan is aligned with 

existing company practices; 
o The degree to which the environmental and social impact management plan is found to be 

effectively reducing or eliminating the identified risks; 
o Changes within the Business or external to the Business which would impact the environmental 

and social impact management plan (including any mergers and/or acquisitions, natural 
disasters, international crises including wars or pandemics, etc.); 

o Changes over time in the expectations of Affected Populations and Organisations on the 
Member, Entity and/or sector. 

o Alignment with legal requirements. 

http://www.aluminium-stewardship.org/
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• A significant event, such as a merger or acquisition or an identified Material breach of the 
environmental and social impact management plan, may trigger an earlier or more frequent 
review. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ could include when the environmental and social impact management plan has been 
found to: 

o Not be fully effective in meeting its objectives; 
o Not meet stakeholder expectations; 
o Not align with leading practices; 
o Not meet legislative requirements. 

• It is expected that during a Certification Audit an Entity may have just implemented some of their 
Policies and a review may not yet have been conducted. In these cases, it is expected that 
Criterion 2.5c would be found to be Not Applicable and would indicate the planned date of the 
review. Future Surveillance / Re-certification Audits would verify the review was conducted as 
planned. 

For 2.5(g)  

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of applicable 
law. 

• Good practice is reporting in line with GRI 413. 

 

2.6 Human Rights Impact Assessment  

The Entity shall: 

a. Conduct a Human Rights Impact Assessment, including a gender analysis, for New Projects 
or Major Changes to existing Facilities. 

b. Ensure that the Human Rights Impact Assessment considers how Baseline Conditions are 
affected by Historic Aluminium Operations. 

c. Ensure that the Human Rights Impact Assessment includes an assessment of Indigenous 
Peoples’ rights. 

d. Implement a gender-sensitive Human Rights impact management plan to prevent, 
mitigate and, where required, remediate any Material impacts identified. 

e. Review the Human Rights impact management plan at least every 5 years. 
f. Review the Human Rights impact management plan after any changes to the Business that 

alter Material Human Rights risk(s). 
g. Review the Human Rights impact management plan on any indication of a control gap. 
h. Publicly disclose the Human Rights Impact Assessment and the latest active version of the 

Human Rights impact management plan, with due consideration for not posing risks to 

http://www.aluminium-stewardship.org/
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Affected Populations and Organisations or to legitimate requirements of commercial 
confidentiality. 

Application: 

• This Criterion applies to all Facilities with a New Project or Major Change to existing Facilities. 
• Criterion 2.6c applies where the presence of Indigenous Peoples or their lands, territories and 

resources is identified. 

Points to Consider in Implementing Criterion 2.6: 

• See Criterion 2.5 for more information on conducting Impact Assessments. 
• Human Rights may be assessed either in a stand-alone assessment or as part of the ESIA 

required in Criterion 2.5. 
• There are occasions when a New Project or Major Change would not necessitate a Human Rights 

Impact Assessment (HRIA) because there would be no impacted Rightsholders (including 
Indigenous Peoples). The onus is on the Entity to conduct an analysis of whether there are 
impacted Rightsholders and in those instances where none are found, the Entity should provide 
Auditors with documentation showing how they confirmed that they have not impacted 
Indigenous Peoples or other Rightsholders associated with the New Project or Major Change. 

• There are occasions when a New Project or Major Change would not cause specific changes 
pertaining to Human Rights risks (for example, the location remains the same, or jobs created are 
similar). The onus is on the Entity to conduct an analysis of whether there are any changes in 
Human Rights risks and in those instances where none are found, the Entity should provide 
Auditors with documentation showing how they confirmed their findings. If no Human Rights 
change is identified, the New Project or Major Change should be audited against the 
requirements in Criterion 2.3 (Environmental and Social Management Systems). 

• Human Rights Impact Assessment should use international Human Rights instruments as its 
framework, and take into account differential impacts on women, children, the elderly and other 
vulnerable or At-Risk sectors of society. Consider the rights enumerated in the International Bill of 
Human Rights and the 8 Fundamental Conventions of the ILO.  

• Where Indigenous Peoples are present: 

o Conduct consultative Impact Assessments in line with global leading practices. For example, 
see: 

▪ the Canadian Government’s Practitioner’s Guide to the Impact Assessment Act; 
▪ ‘Effectiveness in social impact assessment (O'Faircheallaigh, 2012); 
▪  Akwé: Kon Guidelines published by the Convention on Biological Diversity. 

o The Area of Influence for a project includes the cultural area of impact as determined by the 
concerned Indigenous Peoples. Impact Assessments should include trans-boundary impacts 
in cases where Indigenous Peoples span national borders or are affected by projects with 
trans-boundary impacts. 

http://www.aluminium-stewardship.org/
https://www.ohchr.org/documents/publications/compilation1.1en.pdf
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https://www.canada.ca/en/impact-assessment-agency/services/policy-guidance/practitioners-guide-impact-assessment-act/collaboration-indigenous-peoples-ia.html
https://www.tandfonline.com/doi/pdf/10.3152/146155109X438715?needAccess=true
http://www.cbd.int/doc/book.aspx?id=7358
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o Cumulative impacts include existing and foreseeable impacts of the proposed project, 
considered in light of other historical, on-going and planned activities located in or near 
Indigenous Peoples’ lands and territories. 

o Participatory Impact Assessments provide Indigenous Peoples with the option to conduct 
aspects of the assessment themselves, where they so choose. 

o Health impacts from all stages of projects should be assessed, carefully monitored and 
mitigated, with participation (where desired) by Indigenous Peoples. 

o Provide resources to enable Indigenous Peoples to select independent experts to review 
Impact Assessments. 

• While no single, generally accepted methodology for HRIA exists, all of the available 
methodologies include common elements. An HRIA addresses conditions at an 
operation/project/site through the lens of Human Rights. Unlike all other Impact Assessment 
processes, it analyses impacts as experienced by Rightsholders using Human Rights language 
derived from established, broadly accepted, international Human Rights instruments. The 
following 10 key criteria of an HRIA have been established collaboratively by leading HRIA 
practitioners and published by the Danish Institute for Human Rights: 

1. Participatory: involving the direct engagement of Rightsholders, or in cases of extreme 
insecurity, their legitimate representatives.  

2. Non-Discriminatory: comprehensive of the various Rightsholders, reflecting diverse ages, 
genders, ethnicities, religions, employment and health statuses, places of origin, and 
socioeconomic statuses. 

3. Empowering: enabling Rightsholders to advocate for their Human Rights and to understand 
the assessment process and their role in it. 

4. Transparent: ensuring that information sharing, both about the process and outcomes of the 
HRIA, occurs both up the chain (from Rightsholders to assessors to decision makers) and 
down the chain (from assessors and decision makers back to Rightsholders).  

5. Accountable: assuring that follow-up is both directly planned for and inclusive of the 
appropriate duty-bearers (decision-makers) and Rightsholders (affected people). 

6. Benchmarked: evaluating impacts using Human Rights language and established Human 
Rights standards of adequacy (at a minimum, this means that all rights listed in the Universal 
Declaration on Human Rights are evaluated, though most standards also require evaluation 
of the rights in the ILO Core Conventions and the International Covenant on Economic Social 
and Cultural Rights as well as the International Covenant on Civil and Political Rights). 

7. Scoped:  to include adverse effects that the operation caused, contributed to, or benefitted 
from (sometimes referred to as “linked” through “Business relationships” such as supply 
chains or government partnerships). 

8. Assessed for severity: all Human Rights impacts are not created equal, and interventions 
should be prioritized in the order of severity of the impact, not according to what might be 
most efficacious or affordable for the operation under assessment.  

9. Inclusive of mitigation measures: linked to the assessment hierarchy in point 8, the 
assessment should provide clear guidance for how adverse Human Rights effects should be 
reversed, prevented or mitigated.  

http://www.aluminium-stewardship.org/
https://www.humanrights.dk/tools/human-rights-impact-assessment-guidance-toolbox/introduction-human-rights-impact-assessment
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10. Inclusive of access to remedy: if an impact has already occurred, the HRIA should identify the 
remedy for it. As a corollary to this, Rightsholders should be able to report their impacts to 
companies, through rights-centred grievance mechanisms.  

• These standards are consistent with the UN Guiding Principles and OECD Due Diligence Guidance 
on Responsible Business Conduct.  

• For the purposes of ASI Members implementing the Standard and of Auditors evaluating that 
implementation, these ten key principles can be converted into five primary indicators focused on 
the process of assessment. As process (rather than outcome) indicators, these can be audited 
without reading or judging the full HRIA for content, but rather focusing on the methodological 
processes used in the Human Rights Impact Assessment document. This does not ensure that a 
company’s Human Rights Due Diligence is adequate in its entirety, but rather that the processes in 
place are sufficient to have generated an assessment of impacts that constitutes an HRIA and so 
meets ASI Standards.  

• The five primary components derived from the Danish Institute ten key criteria are: 

I. Engages diverse Rightsholders (including Indigenous Peoples) directly (Participatory and Non-
Discriminatory). 

II. Includes analysis of “Business relationships” and encompasses all rights in the Universal 
Declaration (Scoped). 

III. Includes feedback to/with Rightsholders (Empowering, Accountable and Transparent). 
IV. Rates impacts by severity (Benchmarked). 
V. Prioritizes interventions by severity of Human Rights impacts (Provides Mitigation and 

Remedy). 

• All five primary components are important and necessary for an effective and complete HRIA. 
However, in most cases the success and effectiveness of any HRIA relies on the successful 
conduct of the first two primary components: 

o Engages diverse Rightsholders directly; 
o Includes analysis of “Business relationships” and encompasses all rights in the Universal 

Declaration. 

• Without these two steps, effective conduct of the remaining three components is highly 
improbable.  Therefore, as will be explained in the next section, the implementation of these first 
two components takes priority over the remaining three components. 

• An HRIA that has the first two primary components represents a strong effort towards meaningful 
assessment. Absence of the first two components may constitute a major failure of the Entity in 
implementing the Criterion and thus the Auditor should consider whether this absence is a Major 
Non-Conformance. Absence of any of the last three components would be more likely to 
constitute a minor failure of the HRIA, and it is expected that an Auditor would be more likely to 
find these a Minor Non-Conformance.  See the ASI Website for examples of HRIAs which meet the 
requirements of this Criterion. 

• In instances where the HRIA does meet the five components however there is opportunity for the 
Entity to improve how this is done, Auditors have the option of making a Suggested Business 
Improvement (See Section 8.13 in the ASI Assurance Manual). An example of a situation where a 

http://www.aluminium-stewardship.org/
https://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://www.oecd.org/investment/due-diligence-guidance-for-responsible-business-conduct.htm
https://www.oecd.org/investment/due-diligence-guidance-for-responsible-business-conduct.htm
https://www.humanrights.dk/tools/human-rights-impact-assessment-guidance-toolbox/introduction-human-rights-impact-assessment
https://aluminium-stewardship.org/
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Suggested Business Improvement may be appropriate could be where a company has included 
feedback (Component 3) to most of the affected populations but missed one unintentionally (i.e., 
through a change in staff or a change in contact in the affected population).  

• ASI’s Performance Standard requires an HRIA to be undertaken for New Projects or Major Changes 
to existing Facilities. Below in Appendix 1 is a decision tree to assist Auditors in determining whether 
a Member seeking ASI Certification in these circumstances has an appropriate HRIA, and how to 
differentiate between a potential major and minor failure. It is available below in both graphic and 
outline formats.  

• See Appendix 1 for a flow chart which outlines how this Criterion may be evaluated during an 
Audit. 

• Conduct regular reviews of the Human Rights impact management plan. Consider involving 
Affected Populations and Organisations in the review. Reviews must occur minimally every five 
years but may occur more often. The frequency of the review would be influenced by:  

o The size and scope of the Business; 
o The degree of risk in the geographic locations where the Business operates and/or activities in 

which the Business participates; 
o The degree to which the Human Rights management plan is aligned with existing company 

practices; 
o The degree to which the management plan effectively manages identified Human Rights risks; 
o Changes within the Business or external to the Business which would impact the applicability 

of the existing Human Rights Impact management plan (including any mergers and/or 
acquisitions, natural disasters, outbreaks of conflict or other crises (e.g., pandemics), etc.); 

o Changes over time in the expectations of Affected Populations and Organisations on the 
Member, Entity and/or sector; 

o Alignment with legal requirements. 

• A significant event, such as a merger or acquisition or an identified Material breach of the Human 
Rights impact management plan, may trigger an earlier or more frequent review. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ would include when the Human Rights impact management plan has been found to: 

o Not be fully effective in meeting its objectives; 
o Not meet stakeholder expectations; 
o Not align with leading practices; 
o Not meet legislative requirements. 

• It is expected that during a Certification Audit an Entity may have just implemented some of their 
Policies and a review may not yet have been conducted. In these cases, it is expected that 
Criterion 2.6e would be found to be Not Applicable and would indicate the planned date of the 
review. Future Surveillance /Re-certification Audits would verify the review was conducted as 
planned. 

• Management of the impact assessments identified in the HRIA may evolve into ongoing 
management through a social Management System (Criterion 2.3) and a Human Rights Due 
Diligence process (Criterion 9.1). 

• For additional methodologies see: 

http://www.aluminium-stewardship.org/
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o Danish Institute for Human Rights. Human Rights Impact Assessment Guidance and Toolbox; 
o NomoGaia (2012), Human Rights Impact Assessment: A toolkit for practitioners conducting 

corporate HRIAs; 
o Organisation for Economic Co-operation and Development (2015), Due Diligence Guidance for 

Meaningful Stakeholder Engagement in the Extractives Sector, Paris: OECD; 
o Salcito, K., Utzinger, J., Weiss, M.G., Münch, A.K., Singer, B.H., Krieger, G.R., & Wielga, M. (2013). 

Assessing human rights impacts in corporate development projects. Environmental Impact 
Assessment Review, 42, 39-50; 

• For additional key frameworks: 

o United Nations Human Rights Council (2011), Guiding Principles on Business and Human Rights: 
Implementing the United Nations “Protect, Respect and Remedy” Framework, A/HRC/17/31 (UN 
Guiding Principles); 

o Organisation for Economic Co-operation and Development (2011), OECD Guidelines for 
Multinational Enterprises, Paris: OECD Publishing 

• Additional Overviews and Key Literature 

o World Bank and Nordic Trust Fund (2013), Human Rights Impact Assessments: A Review of the 
Literature, Differences with other forms of Assessments and Relevance for Development, 
Washington: World Bank and Nordic Trust;  

o Harrison, James (2013), Establishing a meaningful human rights due diligence process for 
corporations: learning from experience of human rights impact assessment, Impact 
Assessment and Project Appraisal, 31:2, 107-117; 

o Kemp, Deanna and Frank Vanclay (2013), Human rights and impact assessment: clarifying the 
connections in practice, Impact Assessment and Project Appraisal, 31:2, 86-96. 

For 2.6(h)  

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of applicable 
law. 

• Good practice is reporting in line with GRI 412; 412-3. 

 

2.7 Emergency Response Plan 

The Entity shall:  

a. Implement site specific emergency response plans, developed in collaboration with 
Workers, Affected Populations and Organisations and relevant agencies.  

b. Review the emergency response plans at least every 5 years. 
c. Review the emergency response plans after any changes to the Business that alter the 

nature or scale of emergency incident risks. 
d. Review the emergency response plans on any indication of a control gap. 

http://www.aluminium-stewardship.org/
https://www.humanrights.dk/tools/human-rights-impact-assessment-guidance-toolbox
file:///C:/Users/kristawest/Library/Containers/com.microsoft.Word/Data/Library/Preferences/AutoRecovery/NomoGaia.%20http:/nomogaia.org/wp-content/uploads/2013/09/HRIA-3.0-Toolkit-December-2013.zip
file:///C:/Users/kristawest/Library/Containers/com.microsoft.Word/Data/Library/Preferences/AutoRecovery/NomoGaia.%20http:/nomogaia.org/wp-content/uploads/2013/09/HRIA-3.0-Toolkit-December-2013.zip
https://www.oecd.org/daf/inv/mne/OECD-Guidance-Extractives-Sector-Stakeholder-Engagement.pdf
https://www.oecd.org/daf/inv/mne/OECD-Guidance-Extractives-Sector-Stakeholder-Engagement.pdf
https://www.researchgate.net/publication/257048660_Assessing_human_rights_impacts_in_corporate_development_projects
https://www.researchgate.net/publication/257048660_Assessing_human_rights_impacts_in_corporate_development_projects
https://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
http://www.oecd.org/corporate/mne/48004323.pdf
http://www.oecd.org/corporate/mne/48004323.pdf
http://documents1.worldbank.org/curated/en/834611524474505865/pdf/125557-WP-PUBLIC-HRIA-Web.pdf
http://documents1.worldbank.org/curated/en/834611524474505865/pdf/125557-WP-PUBLIC-HRIA-Web.pdf
http://documents1.worldbank.org/curated/en/834611524474505865/pdf/125557-WP-PUBLIC-HRIA-Web.pdf
https://www.tandfonline.com/doi/full/10.1080/14615517.2013.774718
https://www.tandfonline.com/doi/full/10.1080/14615517.2013.774718
https://www.tandfonline.com/doi/full/10.1080/14615517.2013.774718
https://www.tandfonline.com/doi/pdf/10.1080/14615517.2013.782978
https://www.tandfonline.com/doi/pdf/10.1080/14615517.2013.782978
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e. In the absence of situations where the emergency response plans have been executed, test 
the plans.  

f. Publicly disclose the latest version of the emergency response plans. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 2.7: 

• Site-specific emergency plans are based on a risk analysis and may include consideration of 
factors such as geographical location, climate, sensitivity of potentially affected ecosystems, the 
potential impacts on people, environments and assets and the necessary emergency response 
participants including roles, resources and concerns. 

• Develop the plans in collaboration with Workers and Affected Populations and Organisations such 
as Worker representatives, Affected Populations and Organisations including Vulnerable or At-Risk 
groups, and other relevant agencies, taking into account gender representation. 

• It is recognized that emergency response plans are often highly technical documents and the 
aim of consultation is not to seek feedback on the technical analysis but to ensure that plan 
designers understand the needs and concerns of Affected Populations and Organisations and, 
conversely, that Affected Populations and Organisations understand how they are being 
safeguarded.  

• Communicate the content of emergency response plans to potentially impacted Affected 
Populations and Organisations. 

• Consider linking emergency response plans to risk identification and Impact Assessment at a site 
and/or corporate level; taking into account controls put in place to mitigate impacts on people, 
environment and assets. 

For 2.7(b) 

• Conduct regular reviews of the emergency response plan. Consider involving Affected 
Populations and Organisations in the review. Reviews must occur minimally every five years but 
may occur more often. The frequency of the review would be influenced by:  

o The size and scope of the Business; 
o The degree of risk in the geographic locations where the Business operates and/or activities in 

which the Business participates; 
o The degree to which the emergency response plan is aligned with existing company practices; 
o Changes within the Business or external to the Business which would impact the applicability 

of existing plans (e.g., changing rainfall patterns that might affect the adequacy of a dam 
break emergency response plan); 

o The occurrence of an emergency which necessitates implementation of the plan and 
identifies areas for improvement; 

o Alignment with legal requirements. 

http://www.aluminium-stewardship.org/
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• A significant event, such as a merger or acquisition or an identified Material breach of the 
emergency response plan, may trigger an earlier or more frequent review. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ would include when the emergency response plan has been found to: 

o Not be fully effective in meeting its objectives; 
o Not meet stakeholder expectations; 
o Not align with leading practices; 
o Not meet legislative requirements. 

• For further advice on emergency response planning, consult available references including the 
International Council on Mining and Metals (ICMM)/United Nations Environment Programme 
(UNEP) – Good Practice in Emergency Preparedness and Response (2005). 

Points to Consider in Auditing Criterion 2.7: 

It is expected that during a Certification Audit an Entity may have just implemented some of their 
Policies and Plans, and a review may not yet have been conducted. In these cases, it is expected that 
Criterion 2.7b would be found to be Not Applicable and would indicate the planned date of the 
review. Future Surveillance /Re-certification Audits would verify the review was conducted as 
planned. 

 

2.8 Suspended Operations 

The Entity shall: 

a. Develop a Business resilience plan to address situations where it may have to suspend or 
significantly alter operations due to factors outside its control, which takes into account 
Material adverse environmental, social and governance impacts. 

b. Review the Business resilience plan at least every 5 years.  
c. Review the Business resilience plan after any changes to the Business that alter the nature 

or scale of environmental, social and governance risks.  
d. Review the Business resilience plan on any indication of a control gap. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 2.8:  

• Factors ‘outside an Entity’s control’ to consider include: 

o Conflict/civil unrest; 
o Pandemics; 

http://www.aluminium-stewardship.org/
https://www.icmm.com/website/publications/pdfs/health-and-safety/good-practice-emergency-preparedness-and-response
https://www.icmm.com/website/publications/pdfs/health-and-safety/good-practice-emergency-preparedness-and-response


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    35  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

o Natural disasters; 
o Climate change; 
o Cyber-attack. 

• Significantly altering an operation could be a situation where: 

o Staffing levels are significantly reduced, for instance from three shifts to one or two; 
o A project is not initiated or continued on the planned schedule; 
o Part of the operation’s Facility is closed; 
o A Facility maintains ‘care and maintenance’ operations only. 

• To the extent possible, engage with Affected Populations and Organisations to ensure that the 
company is not exacerbating any significant issues by its actions or omissions and continues to 
meet its commitments around Human Rights remediation, including providing for or cooperating 
in remediation where it identifies it has caused or contributed to adverse Human Rights impacts.  

• Ensure that the suspension or alteration of operations does not have an adverse environmental 
impact including: 

o Management of all Waste storage facilities; 
o Rehabilitation commitments; 
o Implementation of necessary components of the Biodiversity Action Plan; 
o Environmental obligations such as managing weeds, Alien Species and feral animals and fire 

management. 

For 2.8(b) 

• Conduct regular reviews of the Business resilience plan. Consider involving Affected Populations 
and Organisations in the review. Reviews must occur minimally every five years but may occur 
more often. The frequency of the review would be influenced by:  

o The size and scope of the Business; 
o The degree of risk in the geographic locations where the Business operates and/or activities in 

which the Business participates; 
o The degree to which the Code of Conduct is aligned with existing Business practices; 
o Changes within the company or external to the Business which would impact the Business 

resilience plan; 
o Alignment with legal requirements. 

• A significant event, such as a merger or acquisition or an identified Material breach of the 
Business resilience plan may trigger an earlier or more frequent review. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ could include when the Business resilience plan has been found to: 

o Not be fully effective in meeting its objectives; 
o Not meet stakeholder expectations; 
o Not align with leading practices; 
o Not meet legislative requirements. 

  

http://www.aluminium-stewardship.org/
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2.9 Mergers and Acquisitions 

The Entity shall:  

a. In Due Diligence processes for mergers and acquisitions, review its environmental, social 
and governance practices related to this Standard, including those associated with Historic 
Aluminium Operations. 

b. Post-merger or acquisition:  
I. Share information regarding the Material environmental, social and governance 

impacts of Historic Aluminium Operations with Affected Populations and Organisations. 
II. Implement a plan, developed in Consultation with and, where possible, with the 

participation of Affected Populations and Organisations, to mitigate the Material 
environmental, social and governance impacts of Historic Aluminium Operations.  

III. Share progress against the impact mitigation plan with Affected Populations and 
Organisations annually. 

Application: 

• Criterion 2.9(a) applies to all Facilities. 
• Criterion 2.9(b) applies to Facilities post-merger or post-acquisition. 

Background: 

• There is a growing realisation of the contribution that environmental, social and governance (ESG) 
factors can make to value creation, as well as to risk management, for mergers and acquisitions. 
In 2012, a PwC survey found that:  

o Environment social and governance factors can affect the likelihood of the deal occurring. 
Poor performance on ESG factors can have a significant negative impact on the valuation of a 
deal. 

o The cost and difficulty of bringing a target company up to the buyer’s standards with regards 
to managing ESG factors is a significant consideration in the deal process. Companies may 
consider integration as an opportunity to increase the value and efficiency of the acquired 
company, through improving areas of poor performance on ESG factors. However, if the 
standard of ESG management is too low then this opportunity cannot be fully realised. 

o Many companies are developing a more systematic approach to ESG Due Diligence. Although 
many companies consider their general approach to sustainability to be quite advanced, a 
significant proportion recognise that they have a less well-developed approach to ESG Due 
Diligence for mergers and acquisitions.  

Points to Consider in Implementing Criterion 2.9: 

• For any planned mergers and acquisitions, undertake a Due Diligence process that reviews the 
environmental, social and governance issues relevant to the scope of the operation/s, in addition 
to the financial Due Diligence. These might include: 

http://www.aluminium-stewardship.org/
https://www.pwc.com/gx/en/sustainability/publications/assets/pwc-the-integration-of-environmental-social-and-governance-issues-in-mergers-and-acquisitions-transactions.pdf
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o Environmental: for example, pollution and contamination of land, air and water, related legal 
compliance issues, eco-efficiency, Waste management and recycling and reuse, water use 
and efficiency, energy use and efficiency, natural resource scarcity, climate change and 
carbon emissions reduction strategies, and hazardous chemicals 

o Social: for example, the treatment of Workers, health & safety, labour conditions, Child Labour, 
Forced Labour and Human Trafficking, Human Rights, supply chains, equality and diversity, and 
treating customers and communities fairly. Review to determine if the host government 
conducted an adequate consultation process aimed at obtaining Indigenous Peoples’ Free, 
Prior and Informed Consent prior to approving operations. 

o Governance: for example, the governance of environmental and social issue management, 
anti-Bribery and Corruption, Business ethics and transparency 

o Consider risk factors for the above, such as operating locations, nature of the Business, and 
previous management and operational practices. 

• As part of the Due Diligence, consider including an evaluation of potential management 
measures that could address and/or minimise negative social, environmental and governance 
impacts. 

• When sharing progress against the impact mitigation plan with Affected Populations and 
Organisations, ensure that this is done in a manner that is accessible and understood by the 
Affected Populations and Organisations. 

• For further advice on Due Diligence for environmental, social and governance risks, consult 
available references including the International Financial Corporation (IFC) Performance Standard 
1 – Guidance Note, and the UN Guiding Principles on Business and Human Rights. 

 

2.10 Closure, Decommissioning and Divestment 

The Entity shall: 

a. Review environmental, social and governance practices related to this Standard in the 
planning process for closure, decommissioning and divestment. 

b. In Consultation with and, where possible, with the participation of Affected Populations and 
Organisations, develop a plan for monitoring of Material environmental, social and 
governance impacts, including Legacy Impacts, associated with the closure, 
decommissioning or divestment. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 2.10: 

• The planning process for closure, decommissioning or divestment of an operation is based on an 
ongoing assessment, identification and mitigation of risks, as per Criterion 2.3. 

http://www.aluminium-stewardship.org/
https://www.ifc.org/wps/wcm/connect/6df1de8f-2a00-4d11-a07c-c09b038f947b/GN1_English_2012.pdf?MOD=AJPERES&CVID=mRQjKE9
https://www.ifc.org/wps/wcm/connect/6df1de8f-2a00-4d11-a07c-c09b038f947b/GN1_English_2012.pdf?MOD=AJPERES&CVID=mRQjKE9
http://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
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• The focus of this criterion is on the long-term advance planning for responsible exit, including 
ongoing participatory dialogue with Affected Population and Organisations, rather than a time-
bound rollout of a specific instance of closure, decommissioning and divestment. 

o Consider the risks associated with closure, decommissioning and divestment, taking into 
account location, size and position within the supply chain, and plan and allocate resources 
accordingly. 

o Closure planning can be complex as it usually deals with time horizons that can stretch over 
decades. Planners must try to deal with environmental, social, economic and governance 
parameters that, over the life of an operation and post-closure generations, will inevitably 
change. 

o As part of the planning process, develop and implement Policies and Procedures for any 
planned closure, decommissioning or divestment of operations. 

o Associated Facilities within the Facility’s Area of Influence (such as railways, roads, dams, 
captive power plants or transmission lines, pipelines, utilities, warehouses, and logistics 
terminals) should also be considered. 

o Seek to identify management measures aimed at preventing negative social, environmental 
and governance impacts and promoting positive outcomes. 

o Provide adequate financial assurance, in consultation with Affected Populations and 
Organisations, to ensure that resources are available to meet closure and Mine Rehabilitation 
requirements. 

o Aim to restore the land to its prior state or ensure that value is added to the land in 
accordance with Community wishes and/or regulatory requirements, or other agreed end use. 

• In the mining sector, an integrated approach to closure takes environmental, economic and 
social considerations into account from an early stage and continues throughout a mine site’s 
life. Fundamental to this approach is the need to consider closure as a core part of Business. (see 
Criterion 8.7 on Mine Rehabilitation). 

o In some cases, mines may close prematurely, for example through low commodity prices, 
regulatory changes, technical challenges or social conflict – not just depletion of reserves. 
Early planning is essential. 

o Mine sites should place a strong emphasis on Local Community participation in the 
development and implementation of a Mine Closure and Rehabilitation Plan. 

o Since mining represents a transient land use, in areas with significant Biodiversity values, the 
aspiration should be to restore land used for mining to a future use that takes these values into 
account.   

o Additionally, closure costs are often substantially incurred after the mine is no longer 
generating revenue. Consequently, financial provisions for closure must be either set aside 
prior to or during active operations, provided by other revenue streams, or made available 
through the security of other assets. The choice of financial assurance option may depend on 
regulatory requirements.   

For 2.10(b)  
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• Ongoing engagement with Affected Populations and Organisations located within the Facility’s 
Area of Influence will usually include regular discussion of long-term projections for the Facility, 
including the outcomes associated with potential closure, decommissioning and divestment. 
Affected Populations and Organisations should be informed of, consulted with, and offered the 
opportunity to meaningfully participate in the terms for closure, decommissioning or divestment, 
as early as practically possible by the Facility, regardless of whether such closure, 
decommissioning or divestment is planned.  

• Where Indigenous Peoples are present, Free Prior and Informed Consent (FPIC) processes (see 
Criterion 9.4) may be applicable. 

• Consider developing the plan for monitoring the environmental, social and governance issues 
identified in the review process in 2.9(b). Some of the issues may include Legacy Impacts which 
pre-date the Members ownership of the Facility.  

• While related to the coal industry, Responsible Disengagement from Coal as Part of a Just 
Transition by SOMO provides some insights on managing Human Rights impacts involved in 
closures, decommissioning and divestments. 

  

http://www.aluminium-stewardship.org/
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3. Transparency 

Principle 

The Entity shall be transparent in alignment with internationally recognised reporting Standards. 

Applicability 

 

Supply chain activity 

Applicability of Performance Standard 
Criteria 

3.1 3.2 3.3 3.4 

Bauxite Mining     

Alumina Refining     

Aluminium Smelting     

Aluminium Re-melting/Refining     

Casthouses     

Semi-Fabrication     

Material Conversion     

Material Conversion – Principles 1 to 4 (transition)     

Other manufacturing or sale of products containing 
Aluminium 

    

Code: 

Criteria shaded green are applicable to those supply chain activities, where they are within the 
Certification Scope of the Entity. For more information on defining your Entity’s Certification Scope 
and details on the applicability of Criteria for Material Conversion and/or Other manufacturing or 
sale of products containing Aluminium Facilities see the ASI Assurance Manual. 
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Background 

Transparency is an increasing and evolving expectation of the private sector, which aims to promote 
accountability and enable third parties to understand and evaluate performance and impacts.  

Implementation 

3.1 Sustainability Reporting 

The Entity shall publicly disclose: 

a. Its governance approach to environmental, social and economic impacts. 
b. Its Material environmental, social and economic impacts related to Principles in this 

Standard. 

Application: 

This Criterion applies to all Facilities. 

Background: 

Companies are increasingly incorporating environmental, social and economic information into their 
public reporting. Often framed as ‘Sustainability Reporting’, it responds to the expectations of a wide 
range of Stakeholders. The need for common frameworks for Sustainability Reporting led to the 
development of the Global Reporting Initiative (GRI). Other reporting frameworks continue to emerge 
to focus on particular regulatory contexts, sectors and issues.  

Points to Consider in Implementing Criterion 3.1: 

• In the Entity’s report/communications, consider how to communicate the following in a suitable 
form for Affected Populations and Organisations: 

o The key issues that are of interest to Affected Populations and Organisations and/or are 
Material to the Business; 

o The Entity or Business’ Policies or positions with respect to these; 
o Any actions the Entity has taken or plans to take with respect to these, for example in your own 

operations or through involvement in Local Community or industry initiatives; 
o Where possible, quantitative or qualitative outcomes that the actions have achieved or are 

expected to achieve; 
o Where particular issues such as Human or labour Rights impacts have been raised by Affected 

Populations and Organisations, the report/communication should aim to provide information 
sufficient to assess the adequacy of the organisation’s response. 

• Consider undertaking a Materiality assessment to determine those indicators that are most 
relevant to the Entity, and reporting undertaken commensurate to those Material impacts. 

• A Sustainability Report will cover aspects that reflect the Entity’s significant economic, 
environmental and social impacts or substantively influence the assessments and decisions of 
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Affected Populations and Organisations. Guidance on how to effectively undertake a Materiality 
assessment for the purposes of public reporting is provided in the GRI Standards (GRI 3 Material 
Topics 2021).  

• Opportunities for the harmonisation of Sustainability Reporting may be identified, where 
applicable, for example: 

1. Annual financial reporting; 
2. Business contributions to the UN Sustainable Development Goals (SDGs); 
3. Reporting on implementation of the UN Guiding Principles for Business and Human Rights (see 

Criterion 9.1); 
4. Communicating progress under the Global Compact; 
5. Disclosing revenues under the Extractive Industries Transparency Initiative (EITI); 
6. Affected Populations and Organisations, including Workers, engagement processes; 
7. Regulatory reporting, for example disclosures on modern slavery or supply chain Due 

Diligence; 
8. Information for ethical investment markets. 

• Consider aligning Sustainability Reporting with the annual public reporting on Due Diligence 
systems and practices required under Criterion 9.8 (Conflict-Affected and High-Risk Areas). 

 

3.2 Non-Compliance and Liabilities 

The Entity shall publicly disclose information on an annual basis on Material fines, judgments, 
penalties and non-monetary sanctions for failure to comply with Applicable Law. 

Application: 

This Criterion applies to all Facilities. 

Background: 

The level of non-Compliances of an Entity may indicate the ability of management to ensure that its 
operations Conform to certain performance parameters. From an economic perspective, 
Compliance reduces financial risks either directly through penalties and prosecutions, or indirectly 
through impacts on the Entity’s reputation. In some circumstances, non-Compliance can lead to 
clean-up obligations or other costly environmental liabilities. The strength of the organisation’s 
Compliance record can also affect its ability to expand operations or gain permits. (GRI 307: 
Environmental Compliance 2016 and GRI 419 Socioeconomic Compliance 2016) ) 

Points to Consider in Implementing Criterion 3.2: 

• Disclosure can take place through the Entity’s website, or through information included in an 
annual report and/or sustainability report, in line with GRI 205-3 (corruption), 206-1 (anti-

http://www.aluminium-stewardship.org/
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competitive behaviour), 307-1 (environmental compliance), 411-1 (Indigenous Peoples), 419-1 
(socioeconomic compliance) and in accordance with Applicable Law. 

• Identify administrative or judicial sanctions for failure to comply with environmental or social laws 
and regulations. Disclose Material fines and non-monetary sanctions in terms of: 

o Total monetary value of Material fines; 
o Total number of non-monetary sanctions; 
o Cases brought through Complaints Resolution Mechanisms; 
o The corrective action that has been taken to address the non-Compliance/s. 

• Where the Entity has not identified any non-Compliance with laws or regulations, a brief 
statement of this fact is sufficient. 

• In cases where disputes are resolved according to Customary Law, the terms of settlement may 
be publicly disclosed with consent. 

 

3.3 Payments to Governments 

The Entity shall: 

a. Only make, or have made on its behalf, payments to governments, including political 
parties, on a legal and/or contractual basis.  

b. Publicly disclose payments to governments building on existing audit and assurance 
systems.  

c. Publicly disclose the value and beneficiaries of financial and in-kind political contributions, 
whether made directly or through an intermediary, on an annual basis or building on 
existing audit and assurance systems. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 3.3: 

For 3.3(a) 

• Consider that the organisation’s anti-Corruption Policy has requirements in place ensuring that 
any payments to governments made by or on its behalf have a solid legal and/or contractual 
basis. Auditing payments to governments can be part of routine financial auditing. 

For 3.3(b) and (c) 

• Transparency of payments to governments can help prevent conflict around mining activities 
and demonstrate the contribution that mining investment makes to a country.   
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• The Extractive Industries Transparency Initiative (EITI) is a multi-stakeholder initiative comprised of 
governments, companies, civil society groups, investors and international organisations, which 
sets a global standard for companies to publish what they pay and for governments to disclose 
what they receive. Entities may wish to 

o Endorse the EITI Principles and Criteria, in the form of a Policy or similar, and make this available 
on the company website 

o Disclose all Material payments made to participating governments in the form of taxes, 
royalties, signature bonuses and other forms of payments or benefits. This should be in the 
form of applicable reporting templates and country workplans. The EITI Business Guide 
provides advice as to EITI reporting requirements 

o Disclose payments to governments in non-EITI countries, where contract confidentiality 
provisions allow such disclosure.   

For 3.3(c)  

• Disclosure can take place through the Entity’s website, or through information included in an 
annual report and/or sustainability report, in line with GRI 415-1, and in accordance with Applicable 
Law. 

 

3.4 Stakeholder Complaints, Grievances and Requests for Information 

The Entity shall: 

a. Implement a Complaints Resolution Mechanism that is,  
I. Legitimate; 
II. Accessible; 
III. Predictable; 
IV. Equitable; 
V. Transparent; 
VI. Rights-compatible; 
VII. A source of continuous learning; 
VIII. Based on engagement and dialogue; 
IX. Adequate to address Affected Populations and Organisations’ complaints, grievances 

and requests for information relating to its operations.   
b. Share the Complaints Resolution Mechanism with Affected Populations and Organisations. 
c. Review the Complaints Resolution Mechanism at least every 5 years. 
d. Review the Complaints Resolution Mechanism after any changes to the Business that alter 

Material environmental, social and governance risks. 
e. Review the Complaints Resolution Mechanism on any indication of a control gap.  
f. Publicly disclose the latest version of the Complaints Resolution Mechanism. 
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Application: 

This Criterion applies to all Facilities. 

Background: 

Effective rights-compatible complaints and grievance mechanisms offer a channel for individuals 
and communities affected by an organisation’s activities to raise concerns early, openly, on an 
informed basis, with due protection and in an atmosphere of respect. They have the potential to limit 
dispute escalation, facilitate dispute resolution and contribute to the prevention of future disputes by 
enabling learning and enhancing relationships. Human Rights are an important dimension of 
complaints and grievance mechanisms, both in terms of the process for dealing with disputes and in 
the potential scope of complaints. 

Points to Consider in implementing Criterion 3.4: 

• The focus of this Criterion is on mechanisms that a company can credibly establish, ideally in 
cooperation and with the participation of key Affected Populations and Organisations. This does 
not include adjudicative mechanisms (judicial or non-judicial) which should be situated at least 
one step away from all parties, including the Entity.  Instead, the emphasis here is on dialogue-
based processes. These should encourage early resolution of issues at the local level wherever 
possible, without precluding access to other mechanisms. 

• Complaints Resolution Mechanisms should be tailored to suit the industry, country and culture for 
which they are designed. 

• In developing the Complaints Resolution Mechanism, consider including: 

1. Who Affected Populations and Organisations can contact to raise questions or get more 
information; 

2. Who is responsible for receiving and registering complaints and grievances; 
3. How they are addressed and by whom; 
4. Indicative timeframes for the various phases of complaint resolution; 
5. How some matters may proceed through escalation channels; 
6. What provisions exist for appeals; 
7. How the process aims to be sensitive to gender and takes into account cultural aspects that 

are relevant to the organisation’s operations; 
8. How the process will apply to Contractors or other agents acting on the organisation’s behalf; 
9. How records will be maintained; 
10. How processes and outcomes will be reported and evaluated. 

• Consider developing the mechanism through meaningful Consultation with relevant Affected 
Populations and Organisations, with ongoing engagement as part of regular evaluation and 
improvement of the mechanism and operations. The Business may consider participating in 
“Worker-driven” or “Community-driven” mechanisms that originate from the Affected Populations 
and Organisations themselves. Consultations should account for geographical, structural, socio-
political and economic barriers to information access. 

• Provide the mechanism with an appropriate degree of independence from Business activities. 
This can include: 
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1. Transparent hiring processes and appropriate reporting lines; 
2. Control over a predictable budget; 
3. Autonomy over Policies and Procedures; 
4. The ability to accept and handle grievances independently of management; 
5. The use of an independent, multi-stakeholder advisory panel, that is gender-balanced and 

properly representative of anticipated user groups and interests. 

• Consider strengthening the authority of the mechanism, particularly through direct links to senior 
management, to affect change at an operational and institutional level. The grievance officer 
should have power to implement changes in operations management.   

• Ensure that technologies used in connection with grievance processes (for instance, in the 
collection and communication of information or the handling of grievances) comply with 
Applicable Law, Policies and Standards on privacy and data protection. 

• Consider proactively seeking feedback from Affected Populations and Organisations at the 
conclusion of cases and at regular intervals thereafter as to their experiences with the 
mechanism and ways that it could be improved. 

• Draw from external sources of expertise (e.g., independent advisory panels, civil society 
organisations, Labour Unions or national Human Rights institutions) to ensure that the activities 
envisaged are methodologically rigorous from a Human Rights perspective and are implemented 
correctly. 

• Operators should consider developing and disseminating robust Policies on safeguarding against 
retaliation, on management of internal investigation, and on management of conflicts of interest 
and other ethical matters. Where complainants face reprisal risks, clear protocols for 
safeguarding their welfare should be in place. 

• The UN Human Rights Council provides general guidance for design. Additional guidance on 
developing Complaints Resolution Mechanisms can be found at: 

1. The Harvard University’s Rights Compatible Grievance Mechanisms; 

2. ICMM’s Handling and Resolving Local-Level Concerns and Grievances: Human rights in the 
mining and metals sector; 

3. The CAO’s Grievance Mechanism Toolkit; 
4. The UNDP Supplemental Guidance on Grievance Redress Mechanisms; 
5. The Remedy Project Operational Guidelines for Businesses on remediation of migrant-worker 

grievances; 

Complaints Resolutions Mechanisms should be gender-responsive:  

• Complaints pertaining to migrants, women and other Vulnerable or At-Risk groups may require 
oversight through committee-based mechanisms representative of the complainant (e.g., 
women or Migrant Worker-representatives), which may require specific expertise (e.g., sexual 
harassment expertise or labour trafficking expertise). 

• Where structural, sociocultural and economic barriers prevent population subgroups (such as 
ethnic or racial minorities, women or gender minorities) from bringing complaints, anonymous 
complaints should be encouraged. Where needed, women, marginalized groups and minorities 

http://www.aluminium-stewardship.org/
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https://www.icmm.com/en-gb/guidance/social-performance/grievance-mechanism
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should be provided assistance in complaint-making (e.g., funding additional resources and  
enabling access to independent advice or mediation).  

• Consider keeping proper records, such as databases on frequency, patterns and causes of 
grievances, which can be disaggregated to 

1. show patterns of use by different genders and stakeholder groups, and  
2. assist with the identification of barriers to access and their causes, particularly barriers due to 

gender-based Discrimination and those facing Affected Populations and Organisations who 
may be at heightened risk of vulnerability or marginalization. 

For 3.4(a)(i) Legitimate 

• The Complaints Resolution Mechanism should enable trust from the stakeholder groups for whose 
use they are intended and be held accountable for the fair conduct of grievance processes. 

For 3.4(a)(ii) Accessible 

• Consider how to make the mechanism accessible to all relevant Communities and Community 
members. For example: 

1. Complaints could be accepted and addressed irrespective of the form in which they are 
made (e.g., oral communications in local languages, where Communities would have 
difficulty interfacing with technical processes or documents); 

2. Affected Populations and Organisations may request access to independent information 
and/or expertise, or a facilitator or mediator to support the dialogue process for some 
grievances; 

3. Anonymity may be important for some stakeholder groups or in some contexts, such as in 
situations of social conflict or in cases of whistleblowing. 

• In some cases, such as where Affected Populations and Organisations are geographically widely 
spread, difficult to identify or locate, or otherwise difficult to reach, multiple access points and 
media will be needed for making complaints. 

• Eligibility criteria to initiate grievance processes should be clear, minimal, and consistently and 
fairly applied. Time limits for accessing the mechanism (statutes of limitation) should be avoided 
as Affected Populations and Organisation may not immediately recognize abuses, be aware of 
the Complaints Resolution Mechanism, or face other barriers to making a complaint. 

• Procedures for receiving grievances and for engaging with Affected Populations and 
Organisations should accommodate the languages most commonly spoken by the Affected 
Populations and Organisations and an array of media to accommodate varying literacy levels, 
data network access and other barriers to usage. To address specific barriers that are faced by 
women, the Entity may evaluate cultural, physical security, job security, and cost (e.g., of arranging 
childcare) barriers to complaint-making. 

• Organisations can take steps to reduce financial barriers that may be associated with the 
mechanism’s use. Examples include making available, free of charge, appropriate advisory and 
support services (e.g., through helplines or designated case Workers), offline and online resources 
(e.g., pamphlets and videos), and assistance with translation of documents and other 
information. Furthermore, appropriate adjustments may be made to enhance access to different 
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groups of Affected Populations and Organisations such as persons with disabilities, e.g., through 
the provision of resources in braille and audio formats. 

• The mechanism should preserve an appropriate degree of confidentiality as regards the identity 
of the person raising a grievance and the grievance process itself, taking into account the 
particular needs of people who may be at heightened risk of vulnerability or marginalization. 

• Where Indigenous Peoples are present, design of operational level grievance mechanisms may 
give due consideration to their Customary Law and legal systems. 

• Where requested to do so by Indigenous Peoples, organisations can participate in existing 
customary grievance mechanisms. 

For 3.4(a)(iii) Predictable 

• The Complaints Resolution Mechanism provides a clear and known procedure with an indicative 
time frame for each stage, and clarity on the types of process and outcome available and means 
of monitoring implementation. 

• Consider publishing indicative time frames within which key decisions will be taken and 
milestones reached. 

• In circumstances where a mechanism seeks to cooperate with another grievance mechanism or 
a state agency, Affected Populations and Organisations should be consulted and reserve their 
rights to object. The mechanism should take account of risks of retaliation from both state and 
non-state actors as a result of any such cooperation.      

• Foster a proper understanding among Affected Populations and Organisations of the work of the 
mechanism by publishing and proactively disseminating information on what the mechanism 
can and cannot offer. 

For 3.4(a)(iv) Equitable 

• In grievances or disputes between Businesses and Stakeholders, the latter frequently have much 
less access to information and expert resources, and often lack the financial resources to pay for 
them. Where this imbalance is not redressed, it can reduce both the achievement and perception 
of a fair process and make it harder to arrive at durable solutions. 

• The Complaints Resolution Mechanism should seek to ensure that aggrieved parties have 
reasonable access to sources of information, advice and expertise necessary to engage in a 
grievance process on fair, informed and respectful terms. 

For 3.4(a)(v) Transparent 

• Regularly communicate, through a range of different channels, statistics, case studies and/or 
other detailed information relevant to the mechanism’s performance with a view to providing 
readily accessible information to the public on matters such as:  

1. The types and nature of grievances; 
2. The number of requests for initiation of grievance processes; 
3. The number of requests that were rejected by the mechanism, and on what grounds; 
4. The number of completed grievance processes, including by type of grievance; 
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5. The outcomes of grievance processes (including the outcomes of any follow-up activities 
undertaken by the mechanism); 

6. Affected Populations and Organisations’ satisfaction with the performance of the mechanism 
in general and in specific cases; 

7. Any other data, information or analysis relevant to the goal of improving the understanding of 
rights holders of the operation and performance of the mechanism in practice.  

• This transparency should be consistent with protecting Affected Populations and Organisations 
from any risks to themselves (particularly from retaliation), and respecting commitments as 
regards confidentiality (including with respect to legitimate requirements of commercial 
confidentiality). The mechanism should consider presenting information in redacted or 
aggregated formats, such as anonymized case summaries. Whatever solution is adopted, it is 
important that the input of Affected Populations and Organisations is sought and properly taken 
into account. 

For 3.4(a)(vi) Rights Compatible 

• The Grievance Mechanism should ensure that outcomes and remedies accord with 
internationally recognised Human Rights.  

• Grievances are frequently not framed in terms of Human Rights and many do not initially raise 
Human Rights concerns. Regardless, where outcomes have implications for Human Rights, care 
should be taken to ensure that they are in line with internationally recognised Human Rights.  

• It is important for the Human Rights implications of remedies to be properly assessed and 
addressed so that the mechanism does not contribute to further harm. This requires a thorough 
understanding of the sociocultural and economic context within which remedial outcomes will be 
implemented, including an understanding of Legacy Issues (e.g., past Human Rights violations by 
state actors, such as in the context of forcible removals of people from land) and problems of 
entrenched gender or other forms of Discrimination. Critically evaluating the effectiveness of 
remedial outcomes in practice can help mechanisms capture and properly implement “lessons 
learned” about ensuring rights-compatibility of remedial outcomes. 

For 3.4(a)(vii) A source of continuous learning 

• Regular analysis of the frequency, patterns and causes of grievances can enable the institution 
administering the mechanism to identify and influence policies, procedures or practices that 
should be altered to prevent future harms.  

For 3.4(a)(viii) Based on engagement and dialogue 

• Engaging with Affected Populations and Organisations about its design and performance can 
help to ensure that it meets their needs, that they will use it in practice, and that there is a shared 
interest in ensuring its success. Since a business enterprise cannot, with legitimacy, both be the 
subject of complaints and unilaterally determine their outcome, these mechanisms should focus 
on reaching agreed solutions through dialogue. Where adjudication is needed this should be 
provided by a legitimate, independent third-party mechanism. 

For 3.4(c to e)  
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• Conduct regular reviews of the Complaints Resolution Mechanism. The frequency of the review 
would be influenced by:  

o The size and scope of the Business; 
o The degree of risk in the geographic locations where the Business operates and/or activities in 

which the Business participates; 
o The degree to which the Complaints Resolution Mechanism is aligned with existing company 

practices; 
o Alignment with legal requirements. 

• A significant event, such as a merger or acquisition or an identified Material breach of the 
Complaints Resolution Mechanism, may trigger an earlier or more frequent review. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ could include when the Complaints Resolution Mechanism has been found to: 

o Not be fully effective in meeting its objectives; 
o Not meet stakeholder expectations; 
o Not align with leading practices; 
o Not meet legislative requirements. 

For 3.4(f)  

• Information included on an Entity (or Entity-inclusive) is an acceptable form of public disclosure, 
within the bounds of Applicable Law. 

• Good practice is reporting in line with GRI 3-3. 
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4. Material Stewardship 

Principle 

The Entity is committed to take a life cycle perspective and to promote resource efficiency, collection and 

recycling of Aluminium within its operations as well as within the value chain. 

Applicability 

 

 

Supply chain activity 

Applicability of performance Standard Criteria 

4.1 4.2 4.3 4.4  

a b c d 

Bauxite Mining        

Alumina Refining        

Aluminium Smelting        

Aluminium Re-melting/Refining        

Casthouses        

Semi-Fabrication        

Material Conversion        

Material Conversion – Principles 
1 to 4 (transition) 

       

Other manufacturing or sale of 
products containing Aluminium 

       

Code: 

Criteria shaded green are applicable to those supply chain activities, where they are within the 
Certification Scope of the Entity. For more information on defining your Entity’s Certification Scope 
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and details on the applicability of Criteria for Material Conversion and/or Other manufacturing or 
sale of products containing Aluminium Facilities see the ASI Assurance Manual. 

Background 

ASI’s approach to material stewardship encompasses:  

• Understanding the life cycle impacts of Aluminium production, use and end of life; 
• Enhancing sustainability and environmental life cycle impact through resource efficient Product 

design; 
• Minimising generation of Aluminium Process Scrap and, where generated, maximising its 

recovery; 
• Optimising collection and recycling of products containing Aluminium at their End of Life and 

engaging with relevant Stakeholders to increase recycling rates. 

Implementation 

4.1 Environmental Life Cycle Assessment 

The Entity shall: 

a. Evaluate life cycle impacts of its major Product lines for which Aluminium is considered or 
used. 

b. Provide, on customer request, adequate cradle-to-gate Life Cycle Assessment (LCA) 
information on its Aluminium (containing) product(s).   

c. Ensure any public communication on LCA includes public access to the LCA information 
and its underlying assumptions, including system boundaries. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 4.1: 

• If conducting a full Life Cycle Assessment, consideration should be made to the principles set out 
in ISO 14040:2006 and ISO 14044:2006 (see references below) to advance consistency and 
comparability of assessments. Ensure appropriate expertise is involved in the assessment. 

• Definition of the goal and scope of a Life Cycle Assessment (LCA) and analysis of the Life Cycle 
Inventory (LCI) includes the following:  

1. Identification and quantification of the relevant raw materials and energy used (the ‘inputs’) 
2. Identification of the processes involved in the production of saleable product (manufacturing, 

handling, operation of equipment, maintenance, Waste management etc.) 
3. Identification and quantification of relevant outputs generated from the production 

processes, including atmospheric emissions (including GHG emissions), Waste water, solid 
and liquid Wastes 
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• Identification and quantification of all products produced (including any by-products) Both 
‘Attributional Life Cycle Assessments’ (Cut-Off) and ‘Consequential Life Cycle Assessments’ 
(Avoided Burden) are valid methodologies according to ISO 14040 and 14044.  

• In Life Cycle Assessments (LCA) that involve recycling of materials, a method for allocation of 
processes and avoided emissions needs to be chosen to fit the goal and scope definition of the 
assessment. There are two main approaches to recycling (CE Delft, 2013):  

1. End of Life recycling approach (also known as avoided burden). Environmental benefits are 
only granted for the fraction of material that is recovered and recycled after the use phase  

2. Recycled content approach (also known as cut off). Environmental benefits are only granted 
for the actual fraction of secondary material in a product.  

• The choice of allocation often has a major influence on the results of the LCA for a particular 
product.  

• Therefore, some sectors and/or Product groups are defining preferred Standards for dealing with 
recycling in LCA. Amongst others, the global metals industry has made a ‘Declaration by the 
Metals Industry on Recycling Principles’, published in the International Journal on LCA (Atherton, 
2006). This declaration states the following:  

• “For purposes of environmental modelling, decision-making, and Policy discussions involving 
recycling of metals, the metals industry strongly supports the end-of-life recycling approach over 
the recycled content approach.” 

• Independent of the allocation approach used for recycling, the impact or credit from recycling 
should be provided separately. 

For 4.1(a)  

• When evaluating life cycle impacts for your products, make use of information and models 
produced by industry associations and published resources, as relevant.   

1. Contact your association/s to find out what LCA work has been completed or is underway that 
has relevance to your Products. These studies will contain data you can use to evaluate life 
cycle impacts and identify ‘hotspots’ in the supply chain. 

▪ For example, the European Aluminium Foil Association publishes a range of studies for 
flexible packaging of food. Also see other examples under 4.1(b). 

2. When considering which Product lines are ‘major’, the following may serve as a guide: 

▪ Those Products or Product lines which in aggregate consume more than two-thirds of the 
Aluminium used by the Entity 

▪ The top 10 Products or Product lines, in order of largest proportion of Aluminium used by the 
Entity 

▪ Other approaches to considering ‘major’ Product lines have to be explained during an ASI 
Audit. 

3. In evaluating life cycle impacts, consider the impact of the various production stages and of 
End of Life recycling. These analyses can also be used to develop plans for impact reductions 
over time.   

http://www.aluminium-stewardship.org/
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4. Note that for multi-material Products, the Aluminium component of the Product does not need 
to be singled out in the evaluation (for example, for B2C calculations). Conversely, for B2B 
applications, an LCA that covers only the Aluminium components would be sufficient. 

5. Note that for smaller Businesses or for some applications, a simplified process with basic 
assumptions may suffice.  

For 4.1(b) 

• Consider finding or developing a cradle-to-gate LCA information document that can be easily 
made available to customers upon request.   

1. Customer requests may be received by email, phone call or request via the Entity’s website. 
LCA information as requested by the customer may be provided via a stand-alone response, 
or through regular updates provided in conjunction with other Product documentation 
associated with a sale or transaction. Subject to agreement between the Entity and the 
customer, this information could be provided as part of the optional Sustainability Reporting 
requirements as prescribed in Criterion 9.3 of the Chain of Custody Standard. ‘Cradle-to-gate’ 
LCA is an assessment of a partial Product life cycle from resource extraction (cradle) to the 
factory gate (i.e., before it is transported to the next step in the value chain). The use phase 
and disposal/recycling phase of the Product are omitted in this case. In other words, cradle-
to-gate information covers your own production plus upstream impacts. 

2. Cradle-to-gate analyses will vary depending on your position in the value chain. For example, 
Bauxite Mining would cover the extraction process and associated impacts to the mine gate, 
whereas a downstream Entity would likely draw on available information regarding upstream 
impacts and then include impacts from their own production. Downstream activities including 
Semi-Fabrication may adopt cradle-to-grave accounting for the End of Life of the Product. 

3. A number of associations including the International Aluminium Institute (IAI), The Aluminium 
Association (US) and European Aluminium publish LCA information for production and use 
sectors.  This could be cradle-to-gate, or simply ‘gate-to-gate’ if focused on a specific supply 
chain step. 

▪ For example, the European Aluminium (EA) Environmental Profile Report provides industry 
average data for the various steps of Aluminium production and processes. It does not 
consider the full life cycle since this information is not available across all markets and 
Products but can be collected case by case via LCA. 

▪ Relevant life cycle information can also be contained in Environmental Product 
Declarations (EPDs). EN 15804 and EN 15978 require that Auditors review and validate data 
associated with Environmental product Declarations (EPD’s). For example, EPDs developed 
by The Aluminium Association (US) in accordance with ISO14025 and independently 
validated include those for hot-rolled Aluminium, cold-rolled Aluminium, Extruded 
Aluminium, Primary Ingot and Secondary Ingot. EPDs developed by European Aluminium 
include a set for building products.   

▪ There is also work underway by the European Committee for Standardisation CEN to 
develop approaches for the sustainability assessment of construction Products and 
buildings based on EN 15804 and EN 15978 Standards. 

http://www.aluminium-stewardship.org/
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http://www.aluminum.org/sustainability/environmental-product-declarations
http://www.european-aluminium.eu/resource-hub/building-products-epd-programme/
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4. Where ‘cradle-to-grave’ information is available, this would meet and exceed this requirement 
and is encouraged by ASI Members wherever possible to enable more informed decision-
making regarding Aluminium. A cradle-to-grave analysis could also include the environmental 
benefits resulting from the use stage and collection and recycling at End of Life (see Criterion 
4.4), noting any assumptions. However, given the difficulty for upstream producers to track 
where metal goes, a cradle-to-gate analysis is often more feasible. 

5. Note that this Criterion is intended to apply for requests made by direct/supply chain/B2B 
customers. 

For 4.1(c)  

• When publicly communicating about LCA information or assessment results, there must be public 
access to underlying assumptions. This is to support transparency, accuracy and consistency. 

• An LCA summary will generally include the following types of information: 

1. Scope of the study: description of scope, system boundaries and main assumptions; 
2. Results: disclosure of results, and an explanation regarding which impact categories (for 

example global warming potential, acidification potential, water consumption, primary energy 
demand) are covered or are not covered and why. LCA’s for Aluminium would normally include 
at least global warming potential; 

3. Sensitivity analysis: study and discussion of main parameters influencing the results; 
4. Conclusions.  

• Ideally, such public communication on LCA information or assessment results should be based on 
third-party verified LCAs conducted in accordance with ISO 14040 and 14044, and in line with ISO 
14021 or 14025 (see references below). An Entity should be cognisant of the end use for such LCA 
data. For the purposes of public communication of LCA information, any commercially sensitive 
information is to be excluded, and other non-commercial data should be summarised so as only 
to demonstrate the broad inputs and outputs.  

• Public communication of LCA data (4.1(c)) is considered different to the provision of LCA data to 
the Entity’s customers (4.1(b)) – where in the case of 4.1(b) these data are only disclosed to the 
customer and are likely to contain a greater level of technical detail and be provided in response 
to the specific supply chain activities present and product(s) manufactured by the customer. 
Note that confidentiality of site-specific or commercial-in-confidence data can be maintained. 
Background data used to prepare LCA information is often sourced from Third Party Life Cycle 
Inventory databases (such as GaBi, ecoInvent, etc). This can include data which makes a 
significant contribution to impact categories but is proprietary and often difficult to interrogate.   

• Where appropriate, the Entity can contribute to the development of average LCI databases in the 
region/s where they operate. This could be via direct provision of data or other resources, or via 
industry associations or other collaborative groups or initiatives. Entities are encouraged to 
actively provide data to industry level LCA studies organised by industry groups or trade 
associations, to improve the quality and representativeness of industry wide LCA information. 

• Relevant ISO Standards include:   

1. ISO 14040: 2006 Environmental management — Life Cycle Assessment — Principles and 
Framework 
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2. ISO 14044: 2006 Environmental management – Life Cycle Assessment – Requirements and 
Guidelines 

3. ISO 14021: 1999 Environmental labels and declarations — Self-declared environmental claims 
(Type II environmental labelling) 

4. ISO 14024: 1999 Environmental labels and declarations — Type I environmental labelling — 
Principles and procedures 

5. ISO 14025: 2006 Environmental labels and declarations – Type III Environmental declarations – 
Principles and procedures. 

 

4.2 Product Design 

The Entity shall integrate clear sustainability objectives in the design and development process 
for Products or components of the end Product to enhance Circular Economy outcomes.  

Application: 

• This Criterion applies to Semi-Fabrication, Material Conversion and Other manufacturing or sale of 
products containing Aluminium. 

• This Criterion is designed to apply to Entities that are involved in the design and development 
process of a Product or component. This includes companies that are involved in setting design 
objectives and specifications, and specifically excludes companies that are only retailers of 
finished products with no involvement in the design process. It is also less relevant for 
standardised semi-fabricated Products which do not necessarily have a design and 
development process but are inputs for further specialised manufacturing (e.g., Aluminium slugs). 

Points to Consider in Implementing Criterion 4.2: 

• The focus of this Criterion is on the use of Aluminium within the component or Product. 
• Systems documentation related to Product design should include objectives covering resource 

efficiency, use phase optimization, recyclability, and/or scrap tolerance, as appropriate. Consider 
taking into account the life cycle impacts of the end product, as well as: 

o Developing objectives to reduce the environmental impacts of products at the beginning of 
the development process; 

o Specifying key design parameters that can affect the Product environmental footprint such as 
alloy/s, weight, percentage of expected Aluminium Process Scrap, and recyclability; 

o Describing – and where reasonable quantifying – improvements compared to previous 
versions of the product; 

o Monitoring progress towards objectives. If necessary, develop corrective action plans. 

• Examples of sustainability objectives and life cycle performance of Products can include: 

o Design for reuse or recycling; 
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o Design for dismantling or disassembly; 
o Design for extended Product life. 

• Documents in which sustainability objectives might be integrated can include: 

o Providing primary data or LCAs, particularly cradle-to-grave, for final Products; 
o Documentation of design and development process (description of development steps, 

milestones and responsibilities); 
o Description and implementation of a ‘design for recycling’ process (such as recyclability of 

Internally Generated Scrap and End of-Life scrap), or similar; 
o Collection and documentation of primary data (such as energy or water consumption, 

material input, scrap, direct emissions etc.) for the production process.  

• For new Products or Product lines, and for upgrading existing Products or Product lines, consider 
applying materials or processing technology that increase scrap tolerance, while maintaining 
material performance and quality. 

 

4.3 Aluminium Process Scrap 

The Entity shall: 

b. Minimise the generation of Aluminium Process Scrap within its own operations and, where 
generated, target 100% of scrap for collection, recycling and/or re-use. 

c. Separate Aluminium alloys and grades for recycling. 

Application: 

• This Criterion applies to Aluminium Smelting, Aluminium Re-melting/Refining, Casting, Semi-
Fabrication, Material Conversion and Other manufacturing or sale of products containing 
Aluminium. 

• This Criterion does not apply to Bauxite Mining and Alumina Refining. 

Points to Consider in Implementing Criterion 4.3: 

The overall approach to Criterion 4.3 could include a scrap management and recycling plan that is 
regularly updated to increase associated benefits and can be either a stand-alone plan or 
integrated into an existing Waste or materials management plan. 

For 4.3(a) 

• For each Aluminium-based Product line, consider all process steps and production areas where 
Aluminium Process Scrap is generated and identify specific measures that could minimize its 
generation. 
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o Types of scrap to consider include run-around scrap, fabrication scrap, scalpings, edge and 
end trim, and discrepant product. 

o Continuous scrap analysis and Business excellence programs can help identify areas for 
improvement. 

• Consider all Aluminium Process Scrap sources and identify specific measures that could increase 
or maintain collection and recycling or re-use rates to target as much scrap as possible. Such 
measures could include: 

o Increase employees’ awareness and knowledge around Aluminium scrap and the associated 
economic value; 

o In-house communication and training; 
o Quantification of scrap amounts and visualization. 

• Segregation and closed loop recycling systems support better material integrity and recyclability 
but may require significant investment in segregation systems. The costs of segregating scrap 
may outweigh the value received in some situations. 

For 4.3(b)  

• Where this approach is not already integrated into production processes, evaluate the feasibility 
to commence or increase the separation of Aluminium alloys and grades.  

• Where environmentally and economically proven, seek to prioritise refined alloy separation that 
allows future alloy reuse within the same or similar quality product applications. Otherwise seek to 
group Aluminium Process Scrap by alloy families wherever feasible. 

• Where appropriate, integrate scrap separation as part of scrap and recycling management.  

 

4.4 Collection and Recycling of Products at End of Life 

The Entity shall: 

Where engaged in Material Conversion and/or Other manufacturing or sale of products 
containing Aluminium: 

a. Implement a recycling strategy, including specific timelines, activities and targets.  

b. Review the recycling strategy at least every 5 years. 

c. Publicly disclose the latest version of the recycling strategy. 

Where engaged in Aluminium Re-melting/Refining, operating a Casthouse, Semi-Fabrication, 
Material Conversion, and/or Other manufacturing or sale of products containing Aluminium: 

d. Engage with local, regional or national collection and recycling systems to support accurate 
measurement and efforts to increase recycling rates in their respective markets for their 
Products containing Aluminium.  
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Application: 

• 4.4(a), (b) and (c) apply to Material Conversion and manufacture or sale of products containing 
Aluminium. 

• 4.4(d) applies to Aluminium Re-melting/Refining, Casting, Semi-Fabrication, Material Conversion 
and Other manufacturing or sale of products containing Aluminium. 

Points to Consider in Implementing Criterion 4.4: 

• This Criterion excludes Products containing Aluminium where comparative Life Cycle Assessment 
demonstrates that material recycling is not the best option for the environment. 

• This can be determined through comparative LCAs which may draw on information the Entity has 
already determined under Criterion 4.1a or obtained from suppliers or the public domain.   

• Comparative LCAs need to be based on a full-Life-Cycle Assessment and robustly prepared 
considering all major factors relating to inputs and impacts. The LCAs must have a consistent 
basis for comparison, for example, relative CO2 emissions using similar methodologies. Other 
factors may include the availability and recoverability of the Aluminium in the Waste products, 
and the resources and impacts of the recovery process. 

• To be excluded from the applicability of Criterion 4.4, demonstrate to the Auditor a review of the 
results of the comparative LCA, which should indicate a clear result for other disposal or 
treatment option/s as having more favourable environmental outcomes. 

• It is expected that individual company strategy and engagement efforts are proportionate to the 
overall company market position (according to market size and share and the role within the 
supply chain). 

• End of life may include Products such as: 

o A building window frame which was still serving its purpose, but which was removed due to 
demolition of the building; 

o Beverage cans which were mis-coated and thus rejected after filling and returned for 
recycling; 

o A car part which was sold with a defect and never used and is returned for recycling. 

For 4.4(a)  

• Consider aligning targets with existing mandated and voluntary recycling targets at a national or 
sector level. Additionally consider aligning with existing Entity targets relating to production, 
collection rates, Waste management and energy use.  

• When developing a recycling strategy, take into account the Business context, local market 
conditions, the regulatory environment, existing end markets, available collection and recycling 
infrastructure, and consumer education and outreach. Based on these factors, an individual 
recycling strategy will vary from company to company. For example, a small semi-fabricator 
would have a different type and scale of strategy to that of a large consumer-facing brand.   

• A recycling strategy could consider the following:  

o Communications to customers 
o Product labelling requirements  
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o An understanding of the Entity’s products’ influence on the uses of the products in the 
Aluminium supply chain 

o Research and Development opportunities (e.g., increasing recycled content in products, 
consideration of different alloys etc.) 

o Collaborative opportunities with peers, customers and industry associations, as part of a 
broader recycling community of practice.  

• For larger companies, consider informing the development of your collection and recycling 
strategy through stakeholder consultation involving relevant stakeholder groups e.g., customers, 
retail sector, consumers, and local, regional and national recycling systems. This can include input 
into the definition of strategic priorities as well as the definition of targets and associated 
deadlines. 

• Consider how to deliver the most economic, environmental and social benefits. For example, an 
Entity could focus its efforts in an area where the recycling rates are particularly low, or it could 
focus its efforts on areas where recycling rates are already good, but the impact of further effort is 
reasonably expected to be greater. 

• Suppliers of commercial and consumer goods should prioritize their role in communicating 
directly with Product users about Aluminium collection and recycling, its economic, environmental 
and social benefits. Larger brands can play a significant role in raising awareness with consumers, 
whether acting directly with their market and/or in collaborative efforts such as through 4.4(c).  

• A recycling strategy could be prepared as a stand-alone document or incorporated as part of an 
existing Waste or materials management plan. The integration of a recycling strategy may also 
extend into more strategic Business planning documents, in the event that recycling is a 
significant aspect of the Entity’s scope of operations. The recycling strategy (or components of) 
may be referenced in the Entity’s operational plans, capital expenditure plans, or Entity’s Five-Year 
Strategic Plan (or equivalent).  

For 4.4 (b)  

• Conduct regular reviews of the recycling strategy. Consider involving Affected Populations and 
Organisations in the review. Reviews must occur minimally every five years but may occur more 
often. The frequency of the review would be influenced by:  

o The size and scope of the Business; 
o The degree of risk in the geographic locations where the Business operates and/or activities in 

which the Business participates; 
o The degree to which the recycling strategy is aligned with existing company practices; 
o Changes within the company or external to the company which would impact the recycling 

strategy (including any mergers and/or acquisitions); 
o Emerging leading practices; 
o Changes in stakeholder expectations; 
o Alignment with legal requirements and consideration of voluntary initiatives on recycling. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ could include when the Recycling Strategy has been found to: 

o Not be fully effective in meeting its objectives; 
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o Not meet stakeholder expectations; 
o Not align with leading practices; 
o Not meet legislative requirements. 

For 4.4(d)  

• Undertake, as far as is practically possible, efforts to engage with relevant local, regional or 
national collection and recycling systems in your respective markets to support accurate 
measurement and increased recycling rates for End of Life products containing Aluminium. This 
could be direct engagement, through associations or other means.   

• Encourage the use of widely accepted calculation methods to determine accurate data on 
recycling rates. Where relevant, participate in efforts to harmonise and improve the accuracy of 
calculation methods and/or data collection. 

• Promote quantified recycling targets for dedicated products at regional level. 
• Support programs aimed at achieving increased collection and recycling rates in the countries or 

regions where the Entity operates. For example, organisations like IGORA (Switzerland), and Keep 
America Beautiful and The Recycling Partnership (USA) work at a country level to enhance 
collaboration and action. Programs such as Every Can Counts in Europe and the UK are product-
specific, and in this case aim to enable and encourage more people to recycle the drinks cans 
they use outside the home. Where these kinds of programs do not exist, where recycling is 
unregulated, or where legislation and enforcement are weak, consider how to initiate or support 
progress and actions in this area. 

• Consider how best to engage and collaborate with value chain partners to increase collection 
and recycling rates in major markets. Partnerships can focus on thoughtful consumer outreach, 
access to collection infrastructure, processing at sorting facilities, technical assistance for 
municipalities or supportive Policies. 

• Engage and educate consumers and other Stakeholders about Aluminium collection and 
recycling, in particular the associated economic, environmental and social benefits. 

Points to Consider in Implementing Criterion 4.4: 

It is expected that during a Certification Audit, an Entity may have just implemented a Recycling 
Strategy and a review may not yet have been conducted. In these cases, it is expected that Criterion 
4.4b would be found to be Not Applicable and would indicate the planned date of the review. Future 
Surveillance Audits would verify the review was conducted as planned. 
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https://www.kab.org/
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B. Environment 

5. Greenhouse Gas Emissions 

Principle 

Recognising the ultimate objective established under the UN Framework Convention on Climate 
Change, the Entity is committed to reducing its Greenhouse Gas (GHG) emissions from a 
lifecycle perspective to mitigate its impact on the global climate. 

Applicability 

Supply chain activity 

Applicability of Performance Standard 
Criteria 

5.1 5.2 5.3 5.4 

Bauxite Mining     

Alumina Refining     

Aluminium Smelting     

Aluminium Re-melting/Refining     

Casthouses     

Semi-Fabrication     

Material Conversion      

Material Conversion – Principles 1 to 4 (transition)     

Other manufacturing or sale of products containing 
Aluminium 

    

Code: 
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Criteria shaded green are applicable to those supply chain activities, where they are within the 
Certification Scope of the Entity. For more information on defining your Entity’s Certification Scope, 
see the ASI Assurance Manual. 

Background 

The Aluminium sector is currently (2018) responsible for over 1.1 billion tonnes of Greenhouse Gas 
Emissions (as CO2e) per annum, which is approximately two percent of all global anthropogenic 
emissions (and four percent of carbon dioxide) (IAI (2021) Aluminium Sector Emissions & GHG 
Pathways). More than 90% of these emissions are from primary production processes, which currently 
meet around 70% of annual metal demand. 

The Aluminium industry has been identified as ‘hard to abate’, a category which also includes the 
cement, steel, plastics, aviation and shipping sectors. This means that the cost of abatement is 
significantly higher than for other sectors, even if solutions for decarbonisation already exist. 
Aluminium differs from many of these other hard to abate industries in that it is already heavily 
electrified. 

Demand for Aluminium products is expected to grow between 2018 and 2050. This will be met 
through a combination of Recycled and Primary Aluminium. Many Aluminium products already have 
high recycling rates, but even with further improvements in collection the long lifetimes of durable 
Aluminium products, a growing population and a broader range of applications mean there will not 
be enough Post Consumer Scrap to meet this demand alone. Primary Aluminium will still need to be 
produced until at least the second half of the century. 

ASI’s Standards Committee has committed to alignment of its Standards and programs with a Below 
1.5oC Warming Scenario, the scientific consensus ceiling for global average temperature change to 
limit the worst effects of climate change. 

Broadly aligned with the International Energy Agency’s 'Net‐Zero Emissions by 2050' Scenario, the IAI 
has developed a 1.5°C pathway for the Aluminium sector which indicates that by 2050 total 
Aluminium sector emissions would need to be reduced to around 50 million tonnes (Mt) CO2e from a 
2018 baseline of 1,100 Mt CO2e and a projected Business as usual 2050 level of 1,600 Mt CO2e.  

Of this total, emissions from electricity consumed in all processes (but, in particular, Aluminium 
Smelting) would reach sub-10 Mt CO2e by 2050. Non-electricity Primary Aluminium emissions (cradle-
to-gate) would need to be reduced from 350 Mt CO2e today to around 25 Mt CO2e, whilst emissions 
from recycling and fabrication processes would need to be reduced to under 20 Mt CO2e. 
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Implementation 

5.1 Disclosure of GHG Emissions and Energy Use 

The Entity shall: 

a. Account for and publicly disclose, where Material, energy use and GHG Emissions by source 
on an annual basis. 

b. Ensure that all publicly disclosed energy and GHG Emissions data are independently verified, 
prior to publication. 

 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 5.1: 

For 5.1(a) 

• Clear, readable and auditable emissions data are critical, as they form the basis for the 
development of the Entity’s GHG Emissions Reduction Plan and reduction targets.  

• The Entity should endeavour to present emissions data in a clearly defined and itemised manner, 
based on timeframe, scope, activity, location and/or Facility, and not reported in a consolidated 
manner. 

• Where Entity emissions are evolved from processes providing non-Aluminium Products and 
services to Businesses outside the Certification Scope (e.g., exported power, heat and steam or 
sold baked anodes), it is recommended to report these separately from Aluminium production 
process sources. 

• Where processes are co-located but outside the Certification Scope of the Entity, their emissions 
are recommended to be reported separately. 

• It is recommended that energy use data reporting follows the same recommendations as 
emissions above. 

• Emissions accounting for the Entity will differ from the carbon footprint(s) of the Product(s) it 
produces. For the purposes of this Criterion, the GHG Protocol Corporate Accounting and 
Reporting Standard and associated guidance and calculation tools is the recommended basis of 
emissions calculation. The reporting of Product carbon footprints is incorporated in the ASI Chain 
of Custody (CoC) Standard (Criterion 9.3). 

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of Applicable 
Law. 

• Good practice is reporting in line with GRI 305-1 (Scope 1) 305-2 (Scope 2); 305-3 (Scope 3); 305-4 
(intensity); 305-5 (reduction); 302-1 (energy consumption); 302-3 (energy intensity); 302-4 
(energy reduction). 

http://www.aluminium-stewardship.org/
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For 5.1(b) 

• For the purposes of this Criterion, independent verification is only required for data which is 
publicly disclosed. Nevertheless, validation and verification activities typically require an analysis 
and review of comprehensive emissions inventories and energy models underlying published 
metrics. Broader dataset accessibility for Auditors is therefore recommended.   

• There is the potential for multiple datasets (verified and unverified) to be disclosed by Entities to 
meet the needs and requirements of a range of audiences, Stakeholders and purposes. Such 
datasets may have different scopes, included gases, calculation methodologies and 
uncertainties. Such diversity is not abnormal and Auditors should be aware of this fact, but focus 
on the independent verification of all GHG emissions data publicly disclosed.   

• In situations where unverified data is reported to Third Parties (e.g., regulatory authorities) and 
these data is subsequently disclosed by the Third Party, the Entity’s obligation under this Criterion 
to disclose publicly independently verified emissions data is not negated. However, the Entity is 
not obliged to seek independent verification of the Third Party reported data. 

• Pre-publication, independent verification of energy and GHG emissions data is to be conducted 
by groups or persons (the ‘verifier’), with demonstrable competence in Greenhouse Gas emissions 
accounting and communication, following professional standards and/or applying systematic, 
documented, and evidence-based processes of assurance. 

• Independent verification (assurance) is often undertaken for Public Sustainability Reports, and if 
the scope of assurance provided by the verifier includes GHG Emissions data, then this would 
satisfy the requirements of this Criterion.  

• Independent verification (assurance) of energy and GHG Emissions data as part of other 
certifications (e.g., ISO 50001 audits) or in the context of national or regional emissions trading 
schemes may be sufficient to satisfy the requirements of this Criterion, if evidence can be 
presented that the data itself was the subject of verification, not only the management system 
under study.  

• The verifier should be independent of the Member, able to publish an objective and impartial 
assessment and able to apply quality control procedures during the verification exercise.  

• The verifier should be able to assess whether the data presented provides an accurate and 
reasonable presentation of GHG emissions across the Entity’s activities, over the period under 
study. 

• The verifier should be able to provide a written statement that can be made publicly available 
summarising the verification process undertaken and confirming that the data presented are a 
fair and accurate representation of GHG emissions across the Entity’s activities, over the period 
under study.   

• There is no specific guidance available on what constitutes an appropriate level of effort required 
for the independent verification, as this should vary depending on the activities under study, the 
quality and quantity of emissions inventory data, the presentation and management of such 
data, and the level of co-operation provided by the Entity to the verifier. As a general guide, a 
single medium-sized Entity may only require a half-day level of effort by the verifier, whilst a large 
organisation with multiple sites operating across several geographical regions may require 
several days of effort. In all cases, care should be taken to manage expectations of the Entity and 
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verifier on the appropriate level of effort required, with clear communication between Entity and 
verifier prior to and during the verification process. 

• Scope - Energy 

o It is good practice to include with energy use data reference to and quantification of the 
specific energy carriers (e.g., electricity, coal, steam), as well as associated values of energy 
transformed, in appropriate units (e.g., kWh, kg, GJ). Further disclosure of electricity power mix 
may also be included, where relevant.  

o A significant proportion of Entities (in particular in Primary Production) control energy 
transformation processes as well as energy use (e.g., combustion of gas to produce electricity 
or combined heat and power, subsequently used by Aluminium production processes and/or 
exported). Energy transformed in such processes (e.g., m3 gas combusted) can be reported in 
addition to Aluminium production process energy usage (e.g., kWh), or, where exported or 
outside the Certification Scope of the Entity, excluded from the report. 

• Scope – Greenhouse Gases 

o It is important to note that corporate accounting boundaries may at times not align with the 
accounting boundaries of the Entity and there may be an inherent level of overlap or 
disconnect between these reporting structures – in such cases transparency on reasons for 
the misalignment is encouraged.  

o It is poor practice to exclude any GHG Protocol Scope 1 or Scope 2 (or equivalent) GHG 
Emissions from publicly disclosed data. 

o When determining Scope 2 GHG Emissions from electricity use, preference should be given to 
data provided by the power supplier/generator (where known) over the use of generalised or 
averaged GHG emission factors for the local, regional or national electricity grid. Emissions 
related to transmission and distribution losses are reported under Scope 3 GHG Emissions 
(category 3 - fuel- and energy-related activities). 

o It is good practice to include Scope 3 GHG Emissions where these are considered Material. See 
table 2 for a summary of categories for Scope 3. 

o For some Entities, Scope 3 GHG Emissions make up the majority of their GHG emissions 
inventory. For example, the emissions inventory of downstream fabricators of Primary 
Aluminium is likely to have as a significant share the production of the metal itself 
(accountable as Scope 3 GHG Emission, category 1 emissions - purchased goods and 
services). For suppliers of Alumina, the downstream emissions associated with Aluminium 
Smelting would likely be significant (accountable as Scope 3 GHG Emissions, category 10 – 
processing of sold products).  

o Entities are recommended to provide the rationale and method applied for determining the 
Materiality of Scope 3 GHG Emission sources by category and to identify when and where 
estimates or derivations are used. The Materiality of a source can only be established after it 
has been assessed. This does not necessarily require a rigorous quantification of all sources, 
but can be based on a general estimate using available data, including sector level data. 

o Globally and/or regionally averaged emissions data for aluminium production unit processes 
are available from producer associations.  However, where possible, the Entity is 
recommended to contact its supplier(s) and customer(s) to source accurate emissions data.  
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Default factors are to be used as a last resort and in cases where unit process emissions 
variability across the sector and Materiality within the Entity’s emissions inventory are low. 

o As a general rule, Entities should consider as Material any emission source greater than 5% of 
the total (Scopes 1,2 and 3) GHG Emissions inventory for Scope 1 and 2 and 10% for Scope 3. It is 
important to acknowledge that in some jurisdictions, Materiality thresholds may be specified 
under local regulatory reporting regimes. 

o Regulatory or other systems’ Materiality thresholds may also specify a minimum emission total 
before public disclosure of emissions data. Under Criterion 5.1, emissions are to be publicly 
disclosed regardless of their total; there is no minimum reporting threshold for the total 
emissions generated by the Entity.  

 

  

http://www.aluminium-stewardship.org/


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    68  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

Table 2 – Scope 3 Categories (from GHG Protocol) 

Upstream or Downstream Scope 3 GHG Emissions Category 

Upstream Scope 3 GHG Emissions 1. Purchased goods and services 

2. Capital goods 

3. Fuel- and energy-related activities 
(not included in scope 1 or scope 2) 

4. Upstream transportation and distribution 

5. Waste generated in operations 

6. Business travel 

7. Employee commuting 

8. Upstream leased assets 

Downstream Scope 3 GHG Emissions 9. Downstream transportation and distribution 

10. Processing of sold products 

11. Use of sold products 

12. End-of-life treatment of sold products 

13. Downstream leased assets 

14. Franchises 

15. Investments 
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5.2 Aluminium Smelter GHG Emissions Intensity 

Where an Entity is engaged in Aluminium Smelting and where the Aluminium Smelter: 

a. Started production after 2020, the Entity shall demonstrate that the average Mine to Metal 
Emissions intensity is below 11.0 tonnes CO2e per metric tonne of cast Aluminium (t CO2e/t 
Al). 

b. Was in production up to and including 2020, the Entity shall demonstrate that Mine to Metal 
Emissions intensity: 

I. Is below 11.0 t CO2e/t Al. 
or 

II. Has been reduced by a minimum 10% over the previous three reporting periods and 
that the Entity has established GHG Emissions abatement plans that ensure Mine to Metal Emissions 

intensity is: 

a. below 13.0 t CO2e/t Al by end 2025, and 

b. below 11.0 t CO2e/t Al by end 2030. 

Application: 

This Criterion applies to all Aluminium Smelters. 

Background: 

• Rationale for threshold value(s) 

o Global average Aluminium Smelter Mine to Metal emissions intensity is around 16 t CO2e/t Al 
(IAI), with performance spread between 4 and over 25 t CO2e/t Al.   

o The largest driver of variability within this range is the power mix of electricity for Aluminium 
Smelting (Scope 2 GHG Emissions when purchased, Scope 1 GHG Emissions when self-
generated), which is from near zero to over 20 t CO2e/t Al.   

o Scope 3 GHG Emissions (categories 1, 3 and 4) at a Smelter’s Casthouse are on average 
globally around 3 t CO2e/t Al (mainly from the Alumina Refining process upstream of 
Aluminium Smelting – which can also be scope 1 when owned/operated by the Smelter-
operating Entity). The variability in these emission sources is much lower, with a range of 
around 2.5 to 4 t CO2e/t Al. 

o The global average Mine to Metal emissions intensity (~16t CO2e/t Al) is at the upper end of the 
range because the majority of Aluminium produced (~60%) is from Aluminium Smelters which 
utilise coal-fired power (IAI). 

o Gas-fired smelters, or those with a fossil/low-carbon power mix, are typically at 9-11 t CO2e/t Al 
(6-8 t CO2e/t Al scope 1 and 2 only). 

o The IAI-developed 1.5°C pathway for the Aluminium sector indicates that average Mine to 
Metal emissions intensity needs to be below 13.5 t CO2e/t Al by 2025 and 11.5 t CO2e/t Al by 
2030.  

http://www.aluminium-stewardship.org/
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o From 2030 global average primary emissions intensity must be reduced much more 
significantly and future iterations of this Criterion will reflect this fact (as well as changing 
scientific consensus). 

o This Criterion has been developed to align with ASI’s Theory of Change. 
o Exclusion of high emitting Aluminium Smelters in baseline years would not give an opportunity 

for improvement in their performance through ASI Performance Standard Certification. Thus, a 
pathway for improvement is included in the Criterion, for those Aluminium Smelters operating 
at the upper end of the emissions curve. In general, switching of power source for high 
emitting Smelters is very challenging (given they are mostly self-generating) but needs to 
occur. 

o This Criterion also ensures that newly operating (post-2020) coal-fired Smelters cannot be 
conformant. 

Figure 1 - Global Average Primary Aluminium Mine to Metal Emissions Intensity (t CO2e/t Al), under a 
Beyond 2 Degree (B2DS) and 1.5 Degree (1.5DS) Aligned Scenarios (from IAI 1.5 Degrees Scenario: A 
Model To Drive Emissions Reduction) 

 

Points to Consider in Implementing Criterion 5.2: 

• Mine to Metal scope 

o Calculations are at an individual Smelter level and not averaged across multiple smelting 
operations. It is important to appreciate that emissions data will change over time. 

o Use of the GHG Protocol (and related Aluminium tools for Aluminium specific process 
emissions calculations) is recommended. 

o The use of alternative methods, whilst not recommended, is still provided for under the 
Criterion. This provides a level of flexibility for situations where an Entity is required to report 
using a specific method under Applicable Law. In such cases, consistency with the GHG 

http://www.aluminium-stewardship.org/
https://international-aluminium.org/resource/1-5-degrees-scenario-a-model-to-drive-emissions-reduction
https://international-aluminium.org/resource/1-5-degrees-scenario-a-model-to-drive-emissions-reduction
https://ghgprotocol.org/calculation-tools#aluminium
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Protocol is advised, ensuring that any Material differences in method are clearly explained, and 
presented in conjunction with the data. 

o Mine to Metal Emissions include GHG Protocol Scope 1, 2 and 3 GHG Emissions, categories 1, 3 
and 4, or equivalent, measured at the Smelter Casthouse. 

o Scope 3 GHG Emissions are limited to those sources ‘upstream’ of the Smelter Casthouse and 
to categories 1, 3 and 4 (GHG Protocol). 

▪ Category 1 - Purchased goods and services 
▪ Category 3 - Fuel- and energy-related activities 
▪ Category 4 - Upstream transportation and distribution 

o These categories generally represent the most Material (upstream) Scope 3 GHG Emissions of 
an Aluminium Smelter and are most closely linked to precursor materials production 
processes (Bauxite, Alumina, carbon, fuels). Therefore, GHG Protocol Scope 1, 2 and 3 
(categories 1, 3 and 4) can be seen to be almost equivalent to a (partial) cradle-to-gate 
carbon footprint of the cast Aluminium under study and delivering comparable data that 
allows like-for-like benchmarking of Smelter emissions. 

o Other upstream Scope 3 categories are less closely linked to production processes 
themselves, but rather the structure of the Business. 

o While GHG Protocol Scope 3 GHG Emissions under this Criterion are limited to categories 1, 3 
and 4, Criteria 5.1, 5.3 and 5.4 may include all Scope 3 GHG Emissions categories, upstream and 
downstream of the Entity’s activities, as these Criteria are focused on decarbonisation 
strategies, emissions management and transparency, rather than (Smelter) operational 
performance in and of itself.  

For 5.2(b)(ii) 

• Demonstration of a 10% reduction in emissions is over previous three-reporting periods (usually 
annual), not 10% per reporting period/year.  

• There is no provision in the Criterion for Entities which commenced operation on or after January 1, 
2021 to operate above an 11.0 tonnes CO2e per metric tonne Aluminium threshold. Auditors are 
directed to consider extenuating circumstances (such as significant operational disruptions or 
force majeure situations) if emissions exceed this threshold for a single reporting period and 
should therefore assess the typical or average emissions intensity for previous and subsequent 
reporting periods. Auditors should also consider the actions and resources that the Entity has 
dedicated to emissions reductions over the previous three reporting periods when making a 
judgement on Conformance.  

• Abatement plans are implementable strategies of action to reduce direct and indirect emissions 
from the Entity’s Aluminium Smelting activities, through technological, procurement or other 
means, but not through offsetting or other compensation mechanisms.  
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5.3 GHG Emissions Reduction Plans. 

The Entity shall: 

a. Establish a GHG Emissions Reduction Plan and ensure a GHG Emissions Reduction Pathway 
consistent with a 1.5oC warming scenario, using an ASI endorsed methodology when 
available. 

b. Ensure that the GHG Emissions Reduction Pathway includes an Intermediate Target covering 
a period no greater than five years, which: 

I. Addresses all Direct and Indirect GHG emissions. 
II. Is developed using a Science-Based Approach endorsed by ASI, if available.  
III. Is publicly disclosed. 

c. Review the GHG Emissions Reduction Plan annually.  

d. Review the GHG Emissions Pathway on any changes to the Business that alter baselines or 
targets. 

e. Publicly disclose:  

I. The latest version of the GHG Emissions Reduction Pathway 
II. The latest version of the GHG Emissions Reduction Plan. 
III. Progress against the GHG Emissions Reduction Plan on an annual basis 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 5.3: 

For 5.3(a)  

• As of April 2022, the IAI 1.5 Degrees Scenario: A Model To Drive Emissions Reduction, broadly aligned 
with the International Energy Agency’s 'Net‐Zero Emissions by 2050' Scenario, is the only Aluminium 
sector-specific pathway available against which to develop a plan and associated targets. 

• The Science-Based Targets Initiative (SBTi) provides a framework and methodology that may be 
appropriate for use by some Entities, whereas in many circumstances it may not allow for all the 
inputs arising from the complexity of the Entity’s scope of activities and supply chain activities. The 
current SBTi Sectoral Decarbonisation Approach (SDA) for the Aluminium sector is not aligned with 
Below 1.5°C Warming Scenario and has a limited scope compared with the IAI 1.5°C scenario. ASI is 
working to align the aluminium sector SDA with a 1.5°C scenario and IAI developed, broadly IEA 
aligned scenarios may be updated in future. Alternatively, if other appropriate methodologies are 
developed that are appropriate for use in the sector, these may also be referenced in future 
iterations of this Guidance.   

http://www.aluminium-stewardship.org/
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• ASI reserves the right to modify its endorsements to meet evolving global competencies. As global 
consensus develops around a methodology, ASI intends to endorse only those that have gained 
global approval. 

• In order to develop a more accurate overall GHG Emissions Reduction Pathway for the Entity, 
specific pathways for each main emissions source may be developed. There will be different 
rates, end points and intermediate milestones for individual pathways, for each of which the Entity 
can identify investment needs, technological availability and readiness of infrastructure, and then 
recombine at pre-determined points in time.  

• IAI has specified three Aluminium sector-wide GHG emissions abatement pathways. Entities may 
consider these when developing their own specific GHG Emissions Reduction Pathway and may 
reference efforts already made to reduce emissions, when 1.5°C scenario aligned. 

For 5.3(a) and 5.3(b) 

• Entities may use a combination of abatement options as part of a GHG Emissions Reduction Plan 
(information on which will be included within the plan), subject to commercial, technical and 
logistical viability. Availability and impact of options may also vary over time. 

• Entities with significant value chain (Scope 3) emissions as part of their inventory could include 
procurement strategies and supplier and customer engagement within their GHG Emissions 
Reduction Plans. Tools for reducing Scope 3 emissions through supplier engagement include 1.5 
Degree Supplier Engagement Guide, Buyer-Supplier Engagement to Reduce Upstream Scope 3 
Emissions Transformation Guide and SME Climate Hub’s online course for SMEs 

• In addition to abatement plans, regulatory or voluntary contribution to emissions reduction 
outside of an Entity’s value chain may form part of an Entity’s broader emissions reduction plan.  
Further guidance can be found from the Science Based Targets Initiative. 

• Setting targets 

o A GHG Emissions Reduction Plan articulates both a (2050) ‘end state’ and regular intermediate 
targets. 

o Such intermediate (quantitative) targets measure performance against technological and 
other (procurement/supply, investment) strategies on the part of the Entity, such that 
implementation of the strategy in a given (intermediate) period enables the next. 

o Long term targets focus on abatement (and neutralisation) as the primary route to emissions 
reduction. 

o Appropriate targets are those which go well beyond business as usual and are both 
measurable and indicative of progress along an ambitious pathway that is 1.5°C aligned. For 
example, the IAI’s 1.5° C pathway for the aluminium sector indicates a near 100% reduction in 
electricity related emissions by 2050 and around 95% reduction in direct emissions intensity. 
While Entities will move at different rates towards this end point, the ambition is clear. Note the 
need for >11.0 smelters to reach 13.0 by 2025 (more than half of the world’s primary production 
is currently above 15.0) and thence 11.0 by 2030. 

o Low Materiality (<5% of total inventory) emission sources may be excluded from the plan, but 
may be subject to inclusion as the plan is reviewed and improved (and as they become 
Material). 

http://www.aluminium-stewardship.org/
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o As targets and progress against such are to be publicly disclosed, Criterion 5.1 - pre-
publication independent verification of disclosed GHG data – will apply. 

For 5.3(c) and 5.3(d) 

• Consider involving Affected Populations and Organisations in reviews. 
• Following review, improvements should be identified and implemented where required. ‘Where 

required’ could include when the plan has been found to: 

o Not be fully effective in meetings its objectives; 
o Not meet stakeholder expectations; 
o Not align with leading practices; 
o Not meet legislative requirements. 

For 5.3(e) 

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of Applicable 
Law. 

• Good practice is reporting in line with GRI 305-5. 

 

5.4 GHG Emissions Management 

The Entity shall implement the necessary Management System, evaluation procedures, and 
operating controls to achieve performance aligned to the GHG Emissions Reduction Plan and 
targets developed in Criterion 5.3. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 5.4: 

• Management Systems include GHG emissions reporting tools and databases, regular review, 
verification and quality control of data. This is in addition to the independent verification 
requirements as described in Criterion 5.1.  

• The Entity may have a separate energy Management System (developed in conformance to ISO 
50001) or equivalent) where energy management procedures and work instructions make 
reference to the expected GHG emissions reductions from energy reduction activities and 
initiatives. It is recommended that the Energy Management System (or energy component of the 
Integrated or Environmental Management System) should demonstrate that the Entity has 
considered all currently available and economically feasible management technologies.  

• It is recommended that the Entity incorporate GHG emissions management and performance 
against emission reduction targets into internal auditing programs and protocols. This will assist 
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Entities in understanding whether existing management and operational controls are sufficient to 
meet the reduction requirements as stated in the targets developed as part of criterion 5.3. 
Internal auditing programs may also make provisions for the identification of improvement 
opportunities.  

• The Entity’s Management System may cross reference emissions reduction initiatives in action 
plans, capital expenditure programs, Business improvement strategies and plans.   

• Good practice is for operational controls to be reviewed and inspected regularly, and/or reviewed 
on a regular basis including the ongoing relevance and applicability of procedures and work 
instructions.  

• Where deemed as a Material issue by the Entity, GHG emissions management are recommended 
to be incorporated into the Business risk register and/or environmental risk register as a separate 
entry and to be accompanied by a suite of GHG emissions reduction initiatives and improvement 
plans. These actions will specify appropriate human and financial resource allocation as well as 
deadlines and authorisations.  

• Procedures for and implementation of regular data collation, validation and reporting of GHG 
emissions (refer to 5.1) are recommended. 

• These Procedures will also provide for and make clear which accounting and reporting method(s) 
has been selected by the Entity (refer to 5.1). It is recommended to present all assumptions, 
exclusions and estimations in these procedures, along with instructions for relevant Workers on 
how to use effectively the selected reporting methodologies.     

• It is recommended that the Entity ensures that Workers responsible for the collation, validation 
and reporting of data, and the implementation of operational controls are competent individuals 
and are supported by the provision of appropriate training. Where relevant, Position descriptions 
should make reference to these responsibilities.  

• Consider the involvement on the Entity in research and development initiatives in emissions 
management, including the participation in industry forums, roundtables and initiatives. 

• For those Entities utilising grid-based electricity, the Entity may demonstrate regular engagement 
with their energy provider to identify contractual and supply-based opportunities for emissions 
reductions. This also can include the purchasing of renewable energy in the smelter 
management system. 
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6. Emissions, Effluents and Waste 

Principle 

The Entity shall minimise emissions and effluents that have the potential to impact human health and 

safety or that of the environment and manage Waste according to the Waste Mitigation Hierarchy. 

Applicability 

 

Supply chain activity 

Applicability of Performance Standard Criteria 

6.1 6.2 6.3 6.4 6.5 6.6 6.7 6.8 

Bauxite Mining         

Alumina Refining         

Aluminium Smelting         

Aluminium Re-melting/Refining         

Casthouses         

Semi-Fabrication         

Material Conversion          

Material Conversion – Principles 1 to 
4 (transition) 

        

Other manufacturing or sale of 
products containing Aluminium 

        

Code: 

Criteria shaded green are applicable to those supply chain activities, where they are within the 
Certification Scope of the Entity. For more information on defining your Entity’s Certification Scope 
and details on the applicability of Criteria for Material Conversion and/or Other manufacturing or 
sale of products containing Aluminium Facilities see the ASI Assurance Manual. 
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Background 

Emissions, effluents and Waste can be directly related to operating processes including raw 
materials management, processing and the output quality of products. Waste can also be 
generated by indirect processes such as transportation, administration and infrastructure 
development. Significant Waste specific to Alumina and Aluminium production include Bauxite 
Residue, Spent Pot Lining (SPL) and Dross. 

The specific approaches taken to managing Waste vary, based on a range of variables, including the 
Waste characteristics, the nature of the operation or activity, regulatory environment, local ecology, 
and the available local and national Waste facilities. However, there are basic principles of Waste 
management that apply everywhere, based on the Waste Mitigation Hierarchy, which prioritises 
prevention of Waste generation, followed by minimization of such, the reuse of Waste materials, 
recycling if they cannot be used in their existing form, and recovery of resources (such as energy). 
The last option for Waste management under the hierarchy is to ensure safe disposal of any residual 
Waste. 

 

Implementation 

6.1 Emissions to Air  

The Entity shall:  

a. Quantify and publicly disclose Material Emissions to Air from its activities and, where possible, 
from those within its Area of Influence on an annual basis. 

b. Implement plans to minimise exposure to, and impacts from Emissions to Air.  

c. Review the plans at least every 5 years.  

d. Review the plans after any emissions event that exceeds internally or externally mandated 
limits. 

e. Review the plans on any changes to the Business that alter Material risk(s) from Emissions to 
Air. 

f. Publicly disclose the latest version of the plans. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 6.1: 

http://www.aluminium-stewardship.org/


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    78  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

• Enable the participation of affected Indigenous Peoples (where they desire), and any independent 
technical experts selected by them, to determine acceptable levels of Emissions to Air should their 
expectations differ from the pre-existing legislative framework relating to Emissions to Air.  

• For Bauxite Mining, consider the emissions and impacts associated with any explosives used to 
access resources, the removal of vegetation (i.e., through controlled burning), and dust emissions 
associated with transportation, the stockpiling or storage of Bauxite and the presence of bare 
earth. 

• Empower Local Communities to participate in the emissions monitoring program and provide 
regular communication of air emissions monitoring results to these communities. 

• Note that during the Impact Assessment and development approval stages, Emissions to Air 
should be incorporated in the Free Prior Informed Consent process as per Criteria 9.4 (FPIC) and 
2.5 (Environment and Social Impact Assessments). 

For 6.1 (a)  

• In order to quantify Emissions to Air, Entities will usually develop an inventory (including baselines) 
in consultation with Qualified Specialists and Affected Populations and Organisations. 

1. For Entities with multiple sites and processes, the inventory may be developed and periodically 
updated for each site individually, taking into account Applicable Law, including any annual 
site licensing requirements.  

2. Use of site data can be used to calculate aggregate data at an Entity level, based on the 
figures calculated or measured for each of the relevant sites.  

• In order to understand the potential to impact human wellbeing or environmental health, Entities 
will usually assess the impacts to the receiving airshed from point and fugitive emissions. This 
assessment may include air dispersion modelling that accounts for meteorological conditions 
and wind profiles, worst case emission scenarios, terrain and topography, and the location and 
type of nearby buildings and structures, in particular those sensitive receptors such as residential 
areas, schools, hospitals and public open space that may be affected.  

• Consider parameters such as physical, chemical and biological stressors relating to the site’s 
Emissions to Air, including particulate emissions. 

• The attenuation of noise emissions is fundamental in reducing not only impacts to Worker and 
Community health, but also any potential impacts to Biodiversity. Attenuation of noise can be 
achieved through operational controls such as (but not limited to), installation of insulative 
materials, installation of sound walls, enclosing equipment, and restricting the operating hours of 
fixed and mobile equipment.  

• You may include reporting on Emissions to Air in Sustainability Reporting under Criterion 3.1. 
• Information included in an annual report and/or sustainability report or on an Entity (or Entity-

inclusive) website are all acceptable forms of public disclosure, within the bounds of Applicable 
Law. 

• Good practice is reporting in line with GRI 305-7. 

For 6.1 (b)  
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• Emissions to Air reduction plans will usually be developed in harmonization with applicable 
regulatory Emissions to Air and/or local air quality (atmospheric) standards. In the absence of 
applicable regulatory standards, prevailing international standards for air emission discharges 
and air (atmospheric) quality such as the International Finance Corporation Air Emissions and 
Ambient Air Quality Guidance can be referenced. 

• Good practice for concentration of Emissions to Air (measure of substance per volume of air) and 
volume limits (total emissions) would see development in consultation with Affected Populations 
and Organisations and technical experts and inclusion of benchmarks and milestones.  

• Where a set of leading practice concentration limits exist for a specific region and/or industry, 
these may be integrated within the emissions reduction plan. 

• An emissions monitoring program periodically measures or calculates relevant emissions 
identified in the inventory and/or reduction plan. 

1. The monitoring plan may include a site plan that provides the specific location of all fixed 
monitoring equipment, as well as air sampling locations, including all point sources (stacks, 
chimneys and vents), plus any locations where fugitive emissions are sampled.   

2. The emissions monitoring program may include the necessary requirements for the 
calibration of air monitoring equipment.  

For 6.1 (c) to (e) 

• Conduct regular reviews of the plan. Consider involving Affected Populations and Organisations in 
the review. Reviews must occur minimally every five years but may occur more often. The 
frequency of the review would be influenced by:  

1. The size and scope of the Business; 
2. The degree of evolution practices for the treatment of Emissions to Air; 
3. Alignment with legal requirements. 

• Irregular or significant adverse monitoring results may trigger an earlier or more frequent review. 
• Following a review, improvements should be identified and implemented where required. ‘Where 

required’ could include when the plan has been found to: 

1. Not be fully effective in meetings its objectives; 
2. Not meet stakeholder expectations; 
3. Not align with leading practices; 
4. Not meet legislative requirements. 

Points to Consider in Auditing Criterion 6.1: 

For 6.1 (c)  

It is expected that during a Certification Audit, an Entity may have just implemented some of their 
Policies and a review may not yet have been conducted. In these cases, it is expected that Criterion 
6.1c would be found to be Not Applicable and would indicate the planned date of the review. Future 
Surveillance /Re-certification Audits would verify the review was conducted as planned. 
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6.2 Discharges to Water 

The Entity shall: 

a. Quantify and publicly disclose Material Discharges to Water from its activities and, where 
possible, from those within its Area of Influence on an annual basis. 

b. Implement plans to minimise exposure to and impacts from Discharges to Water.  

c. Review the plans at least every 5 years. 

d. Review the plans after any discharge event that exceeds internally or externally mandated 
limits. 

e. Review the plans on any changes to the Business that alter Material risk(s) from Discharges 
to Water. 

f. Review the plans on any indication of a control gap. 

g. Publicly disclose the latest version of the plans. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 6.2: 

• Ensure Affected Populations and Organisations are informed of all relevant laws and international 
Standards in relation to Discharges to Water. 

• Empower Local Communities to participate in the water monitoring program and provide regular 
communication of water monitoring results to these communities. 

• Enable the participation of Indigenous peoples (where they desire) in baselines studies for impact 
assessments, and ongoing monitoring discharges to water and water quality against baselines 
and targets.   

• Note that during impact assessment and development approval stages, discharges to water 
should form part of a Free Prior and Informed Consent process as per Criteria 9.4 (FPIC) and 2.5 
(Environmental and Social Impact Assessments). 

For 6.2 (a)  

• In order to quantify Discharges to Water, Entities will usually develop an inventory (including 
baselines) in Consultation with Qualified Specialists and Affected Populations and Organisations. 

o For Entities with multiple sites and processes, the inventory may be developed and periodically 
updated for each site individually, taking into account Applicable Law, including any annual 
site licensing requirements.  

o Use of site data can be used to calculate aggregate data at an Entity level, based on the 
figures calculated or measured for each of the relevant sites.  
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• Entities will usually assess the impacts to the receiving watershed from Discharges to Water. This 
assessment may include modelling that accounts for aquatic conditions and residence times, 
worst case emission scenarios and the location and type of downstream ecosystems and 
ecosystem services.  

• Consider parameters such as physical, chemical and biological stressors relating to the site’s 
direct and outsourced water effluents. 

• In the absence of relevant local water monitoring criteria, consult the European Commission 
Water Framework, the USEPA Water Quality Criteria or the ANZECC & ARMCANZ Water Quality 
Guidelines.  

• Include reporting on Discharges to Water in Sustainability Reporting under Criterion 3.1.  
• Where Discharges by the Entity include water from other Entities or Businesses outside the 

Certification Scope (e.g., single outflows from multiple sources), the Entity should ensure that 
publicly disclosed data is robust and reflects the Entity’s specific Discharges to Water at a 
minimum. 

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of Applicable 
Law. 

• Good practice is reporting in line with GRI 303-4. 

For 6.2 (b)  

• Management plans for Discharges to Water will usually be developed in harmonization with 
applicable regulatory, licensing and/or local water quality standards. In the absence of applicable 
regulatory standards, prevailing international Standards for water discharges and water quality 
such as the International Finance Corporation Air Emissions and Ambient Air Quality Guidance 
should be referenced. 

• Good practice for management plans for Discharges to Water would see development in 
consultation with Affected Populations and Organisations and technical experts and inclusion of 
benchmarks and milestones.  

• Where a set of leading practice concentration limits exist for a specific region and/or industry, 
these may be integrated within the emissions reduction plan. 

• A monitoring program periodically measures or calculates relevant Discharges to Water identified 
in the inventory and/or management plan. This plan could be produced either as a stand-alone 
plan, or integrated into the water management plan (refer to Criterion 7.2. For sites where water 
(inherent) risks are rated as high, it is recommended that a stand-alone, separate plan is 
developed.  

o Water monitoring is usually undertaken in accordance with any site licensing requirements, 
however additional monitoring may be required, depending on seasonal variability, in 
particular after significant rainfall events.  

o The plan may include specific actions relating to maintaining the integrity of existing 
operational controls, as well as incorporating initiatives and improvement actions which aim 
to improve the quality of waters discharged to the environment over time.  

o The water monitoring program may include a site plan that provides the specific location of all 
fixed water monitoring equipment, as well as water sampling locations, including all licensed 
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discharge points, stormwater discharge points plus any locations where Water Emissions are 
sampled.   

For 6.2 (c)  

• Regularly review progress against the water management plan and update the plan accordingly, 
to ensure that the baseline water quality of the receiving water bodies is maintained. 

• Consider involving Affected Populations and Organisations in the review. 
• Reviews must occur minimally every five years but may occur more often. The frequency of the 

review would be influenced by:  

o The size and scope of the Business; 
o The degree of evolution practices for the treatment of Emissions to Air; 
o Alignment with legal requirements; 
o Irregular or significant adverse monitoring results may trigger an earlier or more frequent 

review. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ could include when the plan has been found to: 

o Not be fully effective in meetings its objectives; 
o Not meet stakeholder expectations; 
o Not align with leading practices; 
o Not meet legislative requirements. 

Points to Consider in Auditing Criterion 6.2: 

For 6.2 (c)  

It is expected that during a Certification Audit, an Entity may have just implemented some of their 
Policies and a review may not yet have been conducted. In these cases, it is expected that Criterion 
6.2c would be found to be Not Applicable and would indicate the planned date of the review. Future 
Surveillance /Re-certification Audits would verify the review was conducted as planned. 
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6.3 Assessment and Management of Spills and Leakages 

The Entity shall: 

a. Conduct an assessment of major risk areas of operations where Spills and Leakages could 
contaminate air, water and/or soil.  

b. Implement a management plan (including compliance controls and a monitoring program) 
to prevent, detect and remediate Spills and Leakages. 

c. Review the plan at least every 5 years. 

d. Review the plan after any Spill or Leakage event. 

e. Review the plan after any changes to the Business that alter Spills and Leakages risk(s). 

f. Review the plan on any indication of a control gap. 

g. Publicly disclose the latest version of the management plan. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 6.3: 

• Make sure that Affected Populations and Organisations are fully informed of all Material risks 
associated with potential Spills and Leakage and ensure that these communities are immediately 
notified of any Material uncontained Spill or Leakage (see Criterion 6.4 (Reporting of Spills)) 

• Enable the participation of Indigenous Peoples (where they desire) in monitoring of risk areas to 
prevent and detect Spills and Leakage. 

For 6.3 (a)  

• Risk assessments are used to identify and document major risk areas of operations relating to 
Spills and Leakage to air, water or soil. 

• Risk management processes are designed to mitigate identified risks through documented 
control measures. Control measures may include (but not be limited to) the following: 

o Implementation of regular training processes for relevant Workers relating to prevention and 
mitigation of these risks; 

o Regular inspection regimes related to leak prevention and containment equipment and 
structures (such as the integrity of hardstand areas, bunds, sumps, interceptor traps and 
drains; 

o The regular integrity testing and inspection of all bulk storage vessels by technical specialists, 
including pipes and fill points; 

o Installation of leak detection equipment and leak detection processes (such as reconciliation 
of statements and inventories related to chemical stored in bulk facilities); 

o Implementation of monitoring systems aimed at preventing and detecting Spills and Leakage 
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o Predictive modelling of Spills and Leakages. 

For 6.3 (b)  

• Remediation plans for Spills and Leakages should be included in risk management processes as 
should communication plans, including what, how, when and with whom communication is to be 
carried out. 

• The external communication plan, developed in Consultation with Affected Populations and 
Organisations including regulatory authorities, could include details of all emergency services.  
Make sure it addresses how the reporting of Spills and Leakages (see Criterion 6.4 (Reporting of 
Spills)) would be undertaken, including identification of relevant Affected Populations and 
Organisations. 

6.4 Public Disclosure of Spills and Leakages 

The Entity shall: 

a. Disclose to Affected Populations and Organisations the volume, type and potential impact of 
Material Spills and Leakages as soon as practicable after an incident.  

b. Publicly disclose Impact Assessments of Material Spills and Leakages, root causes and 
remediation actions taken on an annual basis. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 6.4: 

For 6.4 (a) 

• The significance of a spill should consider the volume, substance(s) and the potential impacts 
resulting from the Spill. 

• If and when a Material Spill or Leakage occurs: 

o Immediately report the Spill or Leakage to emergency services (fire, police and environment 
protection agency (or equivalent))  

o Identify Affected Populations and Organisations.  
o Disclose the volume, type and potential impact of the Spill or Leakage as soon as is 

practicable to key internal and external Affected Populations and Organisations, including 
potentially affected Communities  

o Ensure prompt disclosure and regular updates on impacts and remediation actions as further 
information becomes available 

o Respond in a timely way to inquiries 
o Update the risk management and communications plan (refer to Criterion 6.3 (Assessment 

and Management of Spills and Leakages)) to track actions and progress. 
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For 6.4 (b) 

• Thereafter publicly disclose on a regular basis any updated information relating to previously 
occurring Material Spills, the assessment of their impacts and the ongoing results from mitigation 
and remedial actions undertaken. 

o This may be included in Sustainability Reporting under Criterion 3.1 (Sustainability Reporting) 
and/or communicated separately. 

o It may be in addition to Applicable Law related to the reporting of Spills of Leakages. 

• Ensure that Affected Populations and Organisations are immediately informed of any Spills or 
Leakages and their potential impacts. 

• Ensure that all non-emergency remediation actions are undertaken in Consultation with and, 
where possible, the participation of Affected Populations and Organisations. 

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of Applicable 
Law. 

• Good practice is reporting in line with GRI 306. 

Points to Consider in Auditing Criterion 6.4: 

Where no Spills or Leakages have occurred in the time since joining ASI this Criterion should be rated 
as Not Applicable. 

6.5 Waste Management and Reporting 

The Entity shall: 

a. Quantify and publicly disclose the quantity of Hazardous and Non-Hazardous Waste 
generated by the Entity from its activities and, where possible, from those within its Area of 
Influence and associated Waste disposal methods on an annual basis. 

b. Assess the Material impacts to human well-being and the environment of the Wastes in (a). 

c. Implement a Waste management strategy that is designed in accordance with the Waste 
Mitigation Hierarchy.  

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 6.5: 

• Ensure that a summary of Waste information is provided to Affected Populations and 
Organisations which includes a baseline statement that provides an overview of main Waste 
streams present on site, as well as typical quantities produced. Updates to this baseline is 
provided to affected communities on a regular basis. 
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• Make reports available to Affected Populations and Organisations for their own review and, if 
requested, ensure access to independent experts is provided so that affected communities can 
undertake their own validation.     

For 6.5(a) 

• The Entity could consider developing and implementing a Waste management strategy or plan 
covering all Waste types and streams generated within the relevant scope of operations. 

• The Waste management strategy includes sustainable and integrated control measures that 
mitigate impacts from generation, management (including storage and handling), treatment, 
transportation and disposal of Wastes.   

• Include time bound action plans to reduce landfill and achieve zero landfill as long term target 
• Consider recycled materials and by-products for use by other industries, for example bauxite 

residue as a feedstock in the cement production process.  
• Review Applicable Law for the management, treatment and/or disposal of Waste, particularly 

Hazardous Waste. 
• Characterise the Waste, considering factors such as sources, composition, separation, quantities, 

flow/production rates, transfer and storage, treatment, destination/pathways and disposal. 
• Consider the Waste Mitigation Hierarchy (see introduction to this chapter) and how to most 

effectively manage Waste to reduce impacts on humans and the environment. The hierarchy in 
order of most preferred to least preferred option is avoidance, resource recovery and disposal.   

• Options for improved Waste management may include technical measures (e.g., pollution control 
equipment), operational controls (e.g., better Procedures), production controls (e.g., controlling 
types of materials used), management controls (e.g. clearly defined responsibilities) and training. 

• Consider partnerships with local Waste treatment and recycling facilities that can process those 
Wastes generated at the Entity, as well as those that can offer recycling facilities (treatment 
and/or collection). 

• Develop benchmark targets and milestones for the Waste management strategy to deliver 
meaningful improvements over time to reduce impacts to humans and/or the environment.  

• Risks associated with the off-site movement and transportation of Waste should take into 
account factors such as routes taken, proximity to populated areas, use of sealed containers, 
Waste transportation Contractors (including the appropriateness of vehicles and vessels), and 
any applicable regulations regarding transportation of Hazardous Waste. It is important to ensure 
that this is included in the Waste management plan as well as the controls developed for 
Criterion 6.3 (Assessment of Management of Spills and Leakage). 

For 6.5(b) 

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of Applicable 
Law. 

• This may be included in Sustainability Reporting under Criterion 3.1 and/or made available on your 
website (for SMEs, the information can be made available on request).   
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• The level of detail in reporting should reflect the level of interest or concern from relevant Affected 
Populations and Organisations. This may be in addition to Applicable Law relating to reporting of 
Hazardous and Non-Hazardous Waste. 

• If Waste quantity information is not readily available, estimate the weight or quantity using 
available information on Waste density and volume collected, mass balances, or similar 
information. Other potential sources of information include external Waste audits by providers of 
disposal services or Waste balance sheets from these providers. 

• Good practice is reporting in line with GRI 306. 
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6.6 Bauxite Residue 

The Entity shall: 

a. Not discharge Bauxite Residue to aquatic environments. 

b. Establish a timeline and a roadmap for the elimination of Bauxite Residue lagooning in 
favour of good practice technologies for Bauxite Residue storage or re-use.  Any Alumina 
Refining Facility starting production after 2020 shall only use good practice technologies for 
Bauxite Residue storage or re-use. 

c. Have constructed Bauxite Residue storage areas in a manner that effectively prevents the 
release of Bauxite Residue and leachate to the environment. 

d. Perform regular checks and controls, including those conducted by third parties, to ensure 
the integrity of the Bauxite Residue storage area.  

e. Assess the impact of the water discharge from Bauxite Residue storage area and mitigate 
any adverse actual or potential impacts to the environment. 

f. Control and neutralise water discharge from Bauxite Residue storage area, to minimise 
impacts to the environment.  

g. Remediate the Bauxite Residue storage area after closure of the Alumina Refining Facility to 
a state that can adequately mitigate the risk of future environmental contamination. 

Application: 

This Criterion applies to all Alumina Refineries. 

Points to Consider in Implementing Criterion 6.6: 

• Consult Sustainable Bauxite Residue Management Guidance, published by International 
Aluminium Institute (IAI, 2022) for design and operational recommendations for the sustainable 
management of Bauxite Residue storage facilities. 

• The ICMM Global Industry Standard on Tailings Management (2020) provides a comprehensive 
framework for the integrated approach to tailings management, to prevent catastrophic failure 
and enhance safety in tailings management, which has application to Bauxite Residue storage 
facilities. 

• Additional references that may be of value include the International Council on Mining and Metals 
(ICMM) Review of Tailing Management Guidelines and Recommendations for Improvement (2016), 
which points to the need for an increased emphasis on governance, in addition to existing 
technical and management approaches, and ANCOLD Guidelines of Dam Safety Management 
and the Guidelines of Tailings Dams – Planning, Design, Construction, Operation and Closure. 

• Affected Populations and Organisations should be informed about the amounts of Bauxite 
Residue generated and its management, including any long-term strategies that related to the 
reconfiguration or decommissioning of any storage facility 

http://www.aluminium-stewardship.org/
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For 6.6(a) 

• The Bauxite Residue itself (whether treated or untreated) must not be discharged into marine or 
freshwater ecosystems.  

For 6.6(b) 

• ‘Elimination’ of Bauxite Residue lagooning refers to the phasing out of this practice for new 
impoundment areas, but does not require re-construction of the previously constructed Bauxite 
Residue lagoons into an alternative storage facility nor the re-processing of the Residue.   

• Good practice for Bauxite Residue storage currently includes dry stacking, dry disposal, or 
neutralisation of the Bauxite Residue. Other newer technologies or enhancements to existing 
practices may also emerge over time. 

• The use of dry disposal methods aims to minimize the land area required for storage and the risk 
of leakage to groundwater. The process aims to ‘wash’ the residue and then filter it to produce a 
dry cake with more than 65% solids. Where feasible, through the use of modern press filters, the 
content of solids should be increased to reach 70-75%.  

For 6.6(c) 

• Bauxite Residue may contain leachate and surface water run-off which can impact the 
environment if released. It is thus essential that Bauxite Residue storage areas are designed, 
constructed and maintained to ensure effective containment of both the Bauxite Residue and 
leachate. 

• Older Facilities may have storage areas that were constructed without a liner or base drainage 
system. In such instances, appropriate leachate containment and treatment controls must be in 
place and commensurate to the quantities managed and the nature of the Facility. Other 
controls to prevent releases/discharges of Bauxite Residue/leachate to the environment may 
include groundwater monitoring and leachate pumping bores.  

• It is recommended that the Entity publicly disclose the location, size and age of the Bauxite 
Residue storage facilities. It is also suggested that information relating to the management of 
these facilities is made available to interested Affected Populations and Organisation upon 
request.     

For 6.6(d) 

• The guidance for Criterion 6.5 Assessment and Management of Spills and Leakage is relevant in 
relation to uncontrolled release of Bauxite Residue and leachate.  

For 6.6(e) 

• Routine checks and controls should be undertaken by internal personnel which would typically 
include visual inspections (no more than on a weekly basis) to identify potential incidences of 
cracking, weeping, surface erosion or any other geotechnical abnormalities. Less frequent, but far 
more detailed inspections must be undertaken by appropriately Qualified Specialists with 
expertise in geotechnical engineering, hydrogeology and dam safety.   
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• The frequency of these should be adequate to the type of Bauxite Residue storage. For example, 
lagooning has a higher degree of risk to maintaining ongoing storage integrity than dry storage. 
The climatic setting of the Bauxite Residue storage should also be factored when developing an 
inspection plan – areas subject to higher rainfall and/or a greater rate of significant/extreme 
rainfall events should be subjected to more frequent inspections.  

For 6.6(f) and (g) 

• Water discharge can include surface run-off or groundwater that may have been impacted by 
leachable substances from the Bauxite Residue. Such discharges must be controlled and will 
typically require some level of chemical neutralisation. 

• Partial or complete neutralisation can be achieved by the use of acids (normally sulfuric acid or 
hydrochloric acid), carbon dioxide, sulphur dioxide, sea water or concentrated brines. 
Neutralisation of the Bauxite Residue reduces the potential hazard associated with the deposit 
and can aid re-vegetation of the land during restoration.  

• In some coastal locations, leachate is treated with sea water to such a level that it can be 
released back to the sea or estuary under controlled conditions, and in accordance with 
Applicable Law. In the absence of local regulation addressing this, such releases should be 
managed in accordance with prevailing international standards.  

• Bauxite Residue re-use is an emerging process with environmental benefits. The commercial 
viability of re-use applications varies on a case by case basis and depending on location and 
proximity to activities and Businesses that would leverage these re-use applications.  

For 6.6(h) 

• The guidance for Criterion 8.7 on Mine Rehabilitation is relevant in relation to Bauxite Residue area 
remediation.  

• Note that legacy sites would not normally be included in a Certification Scope if they are not 
producing. The ASI Performance Standard focuses on actively producing Facilities, so as to be 
able to incentive change in these production practices. 
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6.7 Spent Pot Lining (SPL) 

The Entity shall: 

a. Store and manage SPL to prevent the release of SPL or leachate to the environment. 

b. Optimise processes for the recovery and recycling of carbon and refractory materials from 
SPL. 

c. Not landfill Untreated SPL where there is the potential for adverse environmental effects. 

d. Review at least annually alternative options to landfilling of treated SPL and/or stockpiling of 
SPL.  

e. Not discharge SPL to freshwater and brackish water environments. 

f. Not discharge SPL to marine environments. 

Application: 

This Criterion applies to all Aluminium Smelters. 

Points to Consider in Implementing Criterion 6.7: 

• Consult the Sustainable Spent Pot Lining Management Guide published by the International 
Aluminium Institute (February 2020) for design and operational recommendations that recognise 
and promote good practices for the sustainable management of Spent Pot Lining.   

For 6.7(a) 

• Spent Pot Lining (SPL) contains hazardous compounds, which can impact the environment if 
released. It is thus essential that storage areas are designed, constructed and maintained and 
controls for managing SPL are implemented to ensure effective containment of the SPL and its 
derivatives. 

For 6.7(b) 

• Develop and implement an SPL management plan with specific targets relating to treatment of 
end-of-life SPL that focus on addressing the hazardous properties and quantity of generated SPL.  

• The SPL management plan must specify the treatment options adopted, including the inspection 
and testing regime for any managed SPL facilities, as well as the use of any external Contractor 
organisations engaged in the transport, treatment and/or disposal of SPL.   

• Seek to maximise recycling of carbon and refractory parts of SPL or treated SPL by-products.  
Maximising recycling includes considering availability of cost-effective alternatives.   

• Consider recycled materials and by-products for use by other industries, for example as a 
feedstock in the cement, mineral wool and steel production processes.  

• Consider opportunities for collaboration to increase the supply of recyclable SPL materials to 
economic levels. Often individual Aluminium Smelters do not produce enough SPL to provide a 

http://www.aluminium-stewardship.org/
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continuous supply of feedstock, for example to enable a cement plant to justify their conversion to 
receiving this material or setting up of a centralised SPL treatment facility. 

• Where SPL can be used as fuel for other industries and this is demonstrated to be more beneficial 
than recycling, it can be considered a valid substitute. 

• Specify targets, actions and deadlines for the implementation of the plan. 

For 6.7(c), and (d) 

• A range of options for treatment of SPL is articulated in Sustainable Spent Pot Lining Management 
Guide (IAI 2020) 

• Untreated SPL is first or second cut material that has not undergone any processing to remove 
hazardous characteristics such as reactivity and detoxifying by removing/neutralise fluoride and 
cyanide compounds. 

• Untreated SPL must not be landfilled unless the Entity can demonstrate that there are no adverse 
effects to the environment from the landfilled SPL or any leachate associated with the landfilled 
SPL. 

• Regularly search for better end-of-life options to the landfilling of treated SPL (incinerated or 
chemically treated) that reduce environmental impacts and are economically feasible.   

• Benchmark SPL management alternatives and identify ‘best available technology’, considering 
the total costs, including long-term liabilities and risk premiums.   

• Keep records of all actions undertaken in this regard, and review and update the management 
plan as appropriate. 

For 6.7(e) 

• Ensure that SPL, whether treated or untreated, is not discharged in freshwater or brackish 
environments. 

• The term “freshwater environment” does not cover wet storage in specially designated areas 
which are sealed to avoid leakage. 

For 6.7(f) 

• The term “marine environment” does not cover wet storage in specially designated areas which 
are sealed to avoid leakage. 
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http://www.world-aluminium.org/media/filer_public/2020/03/16/final_spl_guidance_-16_mar_2020.pdf
http://www.world-aluminium.org/media/filer_public/2020/03/16/final_spl_guidance_-16_mar_2020.pdf


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    93  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

6.8 Dross 

The Entity shall: 

a. Store and manage Dross to prevent the release of Dross and leachate to the environment. 

b. Maximise the recovery of Aluminium by treatment of Dross and Dross residues.  

c. Maximise the recycling of treated Dross residues. 

d. Review at least annually alternative options to landfilling of Dross residues.  

Application: 

This Criterion applies to all Aluminium Re-melters/Refiners and Casthouses. 

Points to Consider in Implementing Criterion 6.8: 

For 6.8(a), (b) and (c) 

• Dross can impact the environment if released. It is thus essential that storage areas are designed, 
constructed and maintained and controls for managing Dross are implemented to ensure 
effective containment of the Dross and its derivatives. 

• Develop and implement a management plan for the treatment of Dross and Dross residues, such 
as Salt Slag / salt cake and other processing Waste including refractory materials. 

o Dross does not necessarily have to be treated on site – it is often sent to specialised 
processors. 

o Treatment should seek to maximise the recovery of Aluminium and the recycling of treated 
Dross residues. The recovery rates will vary according to available technologies and 
processors, and the nature of the Dross and Dross residues. It is acknowledged that in some 
regions, on-site or third-party processors may not be available or practicable.  

o Where alternative methods to recycling of treated Dross can be applied, and this is 
demonstrated to be more beneficial than recycling, it can be considered a valid substitute. 

o Specify concrete targets, actions and deadlines for the implementation of the plan.  

• Undertake regular investigations and reviews into better end-of-life options for the landfilling of 
Dross residues that reduce environmental impacts. 

o Keep records of all actions undertaken in this regard, and review and update the 
management plan as appropriate. 
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7. Water Stewardship 

Principle 

The Entity shall withdraw, use and manage water responsibly to support the stewardship of shared water 

resources. 

Applicability 

 

 

Supply chain activity 

Applicability of Performance Standard 
Criteria 

7.1 7.2 

Bauxite Mining   

Alumina Refining   

Aluminium Smelting   

Aluminium Re-melting/Refining   

Casthouses   

Semi-Fabrication   

Material Conversion   

Material Conversion – Principles 1 to 4 (transition)   

Other manufacturing or sale of products containing 
Aluminium 

  

Code: 

Criteria shaded green are applicable to those supply chain activities, where they are within the 
Certification Scope of the Entity. For more information on defining your Entity’s Certification Scope 
and details on the applicability of Criteria for Material Conversion and/or Other manufacturing or 
sale of products containing Aluminium Facilities see the ASI Assurance Manual. 
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Background 

Water is a precious shared resource used by communities, ecosystems and economic activities. 
Increasing pressure on water resources due to increasing population and food demand, increased 
economic activity, changes to land use, climate change, pollution of waterways, and other 
challenges, is having major impacts on our collective social, economic, and environmental well-
being.   

The term ‘water stewardship’ is being increasingly used to describe actions to improve the efficiency 
and cleanliness of Business operations and supply chains, while also facilitating the sustainable 
management of shared freshwater resources through collaboration. It recognises that both Business 
and societal risks are increased when water is poorly managed or over-exploited. 

It is also important that Entities may both contribute to impacts from water related risks or be 
affected by these impacts, with the latter often relevant for smaller Businesses.  

Implementation 

7.1 Water Assessment and Disclosure 

The Entity shall: 

a. Identify, document and publicly disclose its water withdrawal and use by source and type on 
an annual basis. 

b. Undertake an assessment and, where Material, publicly disclose water-related risks in 
Watersheds in the Entity’s Area of Influence on an annual basis. 

Application: 

This Criterion applies to all Facilities.  

Points to Consider in Implementing Criterion 7.1: 

For 7.1(a) 

• A water balance is an approach used to identify and map the flow of water in and out of an 
operational Facility.  

1. A site water balance is comprised of three main components: water withdrawals, water 
discharge and water consumption.  

2. The formula for calculating a site water balance is: 
3. withdrawal volume = discharge volume + consumption volume + any change in the volume of 

onsite water storage. 
4. If meteorological data are available, consider incorporating evaporation into the water 

balance, in particular where large process water bodies are present (e.g., Bauxite Residue 
storage facilities and other open water storage dams).  
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• When calculating withdrawal, usage and discharge volumes, consider all types (e.g., freshwater, 
brine, potable, recycled, etc.) and sources (ocean, lakes, rivers, municipal supply, ground water, 
water treatment plants, etc.) from/to surface or subsurface waters, and sewers and stormwater 
drains that lead to rivers, oceans, lakes, wetlands, treatment facilities, or ground water. Volumes 
can be calculated via: 

1. A defined withdrawal or discharge point (point source); 
2. Over land in a dispersed or undefined manner (non-point source);  
3. Water imported and wastewater removed from the organization via road transport.   

• For larger Entities, additional details could include: 

1. Name and location of water sources, including water service provider (if applicable), water 
quantities, and ultimate source of the water. 

2. Water discharge points, their name, location and quantity, including the destination or ultimate 
receiving water body. 

• While a representative water map is good information for any Business, its main purpose is to 
target the assessment of Material water related risks in accordance with 7.1(b). For instance, it 
may be more important to identify water withdrawn from sensitive water bodies instead of trying 
to accurately account for every litre of water sourced from municipal supply. Water maps do 
assist in providing a visual representation for all Affected Populations and Organisations and may 
be particularly useful when engaging with Indigenous Peoples and explaining the water balance 
concept.  

• Differentiation between direct water withdrawal from a catchment area or aquifers and public 
water systems that are controlled by a utility company is useful when assessing water related 
risks and opportunities. 

• An example template of a water map or inventory with example entries for a small foundry 
Business is shown in Table 3. 

 

Table 3 - Example Water Inventory Map for Family Foundry & Parts 

Entity Name Family Foundry & 
Parts 

Facility Main 

Inventory Period Jan – Nov 2021 Date Completed November 2021 

Location Function/ 
Activity 

Water 
Type 

Source Use Quantity  Final 
Destinatio
n 

Other 
Informatio
n  
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Die casters 
(2 high 
pressure) 

Aluminium 
parts (by 
order) 

Fresh 
water  

Municipal 
supply 

Cooling 
die 
casting 
machine
s 

1500 
litres per 
month 
(averag
e) 

Sewer 
waste 
water via 
permit 

Discharge 
tested by 
Acme 
Labs 
every year 

Maintenanc
e wash bay 

Die 
preparatio
n 

Fresh 
water 

Municipal 
supply 

Washing 
die’s 
and 
other 
parts 

500 litres 
per 
month 

Sewer 
waste 
water via 
permit 

Oil 
separated 
in 
intercepto
r 

Kitchen / 
Bathrooms 

Use by 
workers 

Fresh 
water 

- Drinking, 
food 
prep, 
hand 
washing, 
shower. 

900 litres 
per 
month 

Sewer but 
no need 
for permit 

NA 

Toilets - Recycle
d water 

Local 
Wastewat
er 
treatment 
plant 

Toilet 
flushing 
only 

1000 
litres per 
month 

Sewer but 
no need 
for permit 

NA 

Gardens - Rainwat
er 

Rainwater 
tanks 

Plants 
and 
gardens 

Estimate 
500 litres 
/ month 

Into the 
ground 

NA 

 

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of Applicable 
Law. 

• Good practice is reporting in line with GRI 303-1. 

For 7.1(b) 

• Assess water-related risks, taking into account the Entity’s position in the Watershed(s) connected 
to its operations. 

1. Tools and frameworks are available that allow Entity’s to identify and assess water-related risks 
and access guidance on how to address them. For example: 

http://www.aluminium-stewardship.org/


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    98  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

▪ WWF’s Water Risk Filter and WWF’s Contextual Water Targets guide 
▪ WRI's water risks tool: Aqueduct 
▪ Alliance for Water Stewardship – International Water Stewardship Standard,  
▪ ISO 14046:2014 on Environmental management -- Water footprint -- Principles, requirements 

and guidelines 
▪ For Bauxite Mining, the ICMM Water Stewardship Framework, A practical Guide to Consistent 

Water Reporting and Guide to Catchment Based Water Management 
▪ For hydropower facilities that are within the Area of Influence, the Hydropower Sustainability 

Assessment Protocol may be relevant.   
▪ The World Resources Institute (WRI) Aqueduct Country and River Basin Rankings have 

identified and assessed water scarcity risk based on 180 countries and over 100 specific 
water catchments. Whether the Entity is located in a water-scarce region could provide 
significant input into assessing water-related risks.   

• The water risk assessment should take into account, and be proportional to, the relationship 
between water use and water availability in the area (water stress index). Water quality, water 
stress or shared water challenges in catchments may be an important issue in some settings. 

• The water risk assessment should also be commensurate with the size and nature of the Entity. 
Small Businesses may have relatively minor impacts to water resources but may be highly 
dependent on the supply and access to water resources (in terms of quality and quantity). In 
these cases, the ‘Area of Influence’ becomes more important for small Businesses as their ability 
to influence is often limited. 

• Area of Influence is related to the Entity’s associated project impacts, Associated Facilities and 
cumulative impacts.   

o Consideration of the Entity’s ability to influence impacts attributed to Associated Facilities 
based needs to be taken into account especially those that exist predominately to support the 
Entity’s activities.   

o The ability to influence depends on the relationship and arrangement between the Entity and 
the surrounding areas and/or the owners, operators or managers of the Associated Facilities.   

o For example, impacts (whether direct or indirect) associated with a pipeline or electrical 
transmission corridor servicing the Entity’s Facilities will depend on factors such as when the 
pipeline or transmission line was constructed and for what purpose, and how many other 
users there are attributed to the pipeline or the electrical transmission line. This includes the 
dependency of the Entity on the Watersheds required to support its operations and the 
impacts to the Entities activities from the natural environment.   

o Reasonable boundaries, for instance as by being adjacent, immediate or though some other 
demonstrable substantive connectivity, should also be defined and assumed in regard to the 
extent of impacts to and from the Watershed in which the Entity operates. 

o Small Businesses would not normally be of the scale to have an Area of Influence beyond the 
areas of their direct activities and Facilities. 

• Consultation with Affected Populations and Organisations can assist in determining a more 
accurate representation of the Materiality or significance of identified risks. 

• Where present, Indigenous Peoples should be aware of, Consulted on, and where they desire 
participate in the identification of water-related risks. They should be fully informed of:  

http://www.aluminium-stewardship.org/
http://waterriskfilter.panda.org/
https://wwfint.awsassets.panda.org/downloads/wwf_contextual_water_targets_hr.pdf
https://www.wri.org/aqueduct
http://www.allianceforwaterstewardship.org/
https://www.iso.org/standard/43263.html
https://www.icmm.com/water-stewardship-framework
https://www.icmm.com/water-disclosure-standard
https://www.icmm.com/water-disclosure-standard
https://guidance.miningwithprinciples.com/catchment-based-water-management/
http://www.hydrosustainability.org/
http://www.hydrosustainability.org/
https://www.wri.org/publication/aqueduct-country-and-river-basin-rankings
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1. Water sources to be used, any potential risks to these and associated mitigation plans 
2. Discharges to water and all possible sources of pollution 
3. In the case of Bauxite Mining, any impacts to water levels as a result of the removal of Bauxite, 

and measures in place to avoid the potential for Spills and Leakages (on roads, in rivers and 
sea) during the transportation the stockpiling and storage of Bauxite or kaolin 

4. Any changes to the local hydrological regime, for example a temporary blockage or diversion 
of a local stream due to construction activities, or more permanent changes from the 
construction of new drainage lines, widening of streams and creeks, or indirect changes to 
flow rates and seasonal variabilities in water availability   

5. In the case of Alumina Refining, the disposal of red mud and its potential impacts on 
Watersheds, rivers, sea or land in the case of foreseen and unforeseen events. 

 

7.2 Water Management 

The Entity shall: 

a. Implement water management plans, developed in conjunction with Affected Populations 
and Organisations with time-bound, contextual targets that address Material risks identified 
in Criterion 7.1. 

b. Review the plans at least every 5 years. 

c. Review the plans on any changes to the Business that alter Material water-related risk(s). 

d. Review the plan on any indication of a control gap. 

e. Publicly disclose the latest version of the management plans. 

Application: 

• This Criterion applies to all Facilities.  
• This Criterion is Not Applicable when the risks identified in 7.1(b) are assessed and documented as 

low. 

Points to Consider in Implementing Criterion 7.2: 

For 7.2(a) 

• Develop, adopt and implement a water management plan that addresses the Material risks 
identified in the water risk assessment referred to in 7.1(b). 

o The planning process needs to identify time-bound targets for responsible water 
management that seek to achieve improvements in water efficiency and, where possible, 
reduction of water withdrawal and usage. 

o Development and implementation should be in consultation with Affected Populations and 
Organisations. 

http://www.aluminium-stewardship.org/
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o Where present, ensure that Indigenous Peoples are provided with the opportunity to be 
Consulted on and, where they desire, participate in the management of water-related risks. 

o Consider how to engage with relevant collaborative initiatives relating to water use in the 
Watershed/s. 

For 7.2(b) 

• Regularly evaluate the effectiveness of the water management plans and progress towards 
targets. 

• Where Affected Populations and Organisations are Materially affected by the organisation’s water 
use, proactive communication measures regarding water management plans would be 
appropriate, in addition to the usual communication channels such as annual reports or website. 

• Guidance on water management can be found in the Alliance for Water Stewardship – 
International Water Stewardship Standard. 

• Emerging work on context based water targets, that aim to make use of the best available 
science, are informed by contextual social needs, and align with local and global public policy 
objectives such as the Sustainable Development Goals. These may also be of interest when 
developing plans and setting targets. 

  

http://www.aluminium-stewardship.org/
http://www.allianceforwaterstewardship.org/
http://www.allianceforwaterstewardship.org/
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8. Biodiversity and Ecosystem Services 

Principle 

The Entity shall manage its Biodiversity and Ecosystem Services impacts in accordance with the 
Biodiversity Mitigation Hierarchy to protect ecosystems, habitats and species. 

Applicability 

 

 

Supply chain activity 

Applicability of Performance Standard Criteria 

8.1 8.2 8.3 8.4 8.5 8.6 8.7 

a b c d e  

Bauxite Mining            

Alumina Refining            

Aluminium Smelting            

Aluminium Re-melting/Refining            

Casthouses            

Semi-Fabrication            

Material Conversion             

Material Conversion – Principles 1 to 4 
(transition) 

           

Other manufacturing or sale of 
products containing Aluminium 

           

Code: 

Criteria shaded green are applicable to those supply chain activities, where they are within the 
Certification Scope of the Entity. For more information on defining your Entity’s Certification Scope 
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and details on the applicability of Criteria for Material Conversion and/or Other manufacturing or 
sale of products containing Aluminium Facilities see the ASI Assurance Manual. 

Background 

Biodiversity is the variability among living organisms from all sources including, among others, 
terrestrial, marine and other aquatic ecosystems and the ecological complexes of which they are 
part.  This includes diversity within species, between species and among ecosystems. 

Maintaining biological diversity within ecosystems is vital for their health and functionality. 
Functioning ecosystems maintain essential services for sustaining life, such as recycling and 
purification of water and air, soil generation and the pollination of crops. Maintaining biological 
diversity within populations of species is also important, as it ensures that genetic diversity of a 
species is preserved. Reducing population sizes and ranges of species distributions – through direct 
or indirect impacts reduces the genetic diversity and therefore the resilience of species.  

The Convention on Biological Diversity (CBD) sets out the following 12 complementary and interlinked 
principles for implementing an ecosystem approach: 

• Principle 1: The objectives of management of land, water and living resources are a matter of 
societal choices. 

• Principle 2: Management should be decentralized to the lowest appropriate level. 
• Principle 3: Ecosystem managers should consider the effects (actual or potential) of their activities 

on adjacent and other ecosystems. 
• Principle 4: Recognizing potential gains from management, there is usually a need to understand 

and manage the ecosystem in an economic context.  
• Principle 5: Conservation of ecosystem structure and functioning, in order to maintain ecosystem 

services, should be a priority target of the ecosystem approach. 
• Principle 6: Ecosystem must be managed within the limits of their functioning. 
• Principle 7: The ecosystem approach should be undertaken at the appropriate spatial and 

temporal scales. 
• Principle 8: Recognizing the varying temporal scales and lag-effects that characterize ecosystem 

processes, objectives for ecosystem management should be set for the long term. 
• Principle 9: Management must recognize the change is inevitable. 
• Principle 10: The ecosystem approach should seek the appropriate balance between, and 

integration of, conservation and use of biological diversity. 
• Principle 11: The ecosystem approach should consider all forms of relevant information, including 

scientific and indigenous and local knowledge, innovations and practices. 
• Principle 12: The ecosystem approach should involve all relevant sectors of society and scientific 

disciplines. 

Protected Areas remain a fundamental building block of national and international conservation 
strategies, supported by governments and international frameworks such as the Convention on 
Biological Diversity (CBD).  Comprehensive and representative lists of various types of designated 
Protected Areas aim to ensure that ecosystems, habitats and species are protected from damage 

http://www.aluminium-stewardship.org/
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and loss, particularly those which are remarkable in terms of their richness, abundance, rarity, 
sensitivity and/or the delivery of Ecosystem Services and products.  Considering that many areas of 
international importance for Biodiversity lie outside of designated Protected Areas, ensuring the 
health of our planet requires action in all locations, not only in areas with international importance for 
Biodiversity. 

The IUCN Red List of Ecosystems and of species indicate to what level an ecosystem or species is 
threatened. 

For a Business, opportunities for creating positive Biodiversity outcomes and reducing negative 
impacts are context specific.  The assessment and management of Biodiversity is important not only 
for new operations, but also for those that have been operating for many years.  

Implementation 

8.1 Biodiversity and Ecosystem Services Risk and Impact Assessment 

The Entity shall: 

a. Assess the risk to and potential impacts on Biodiversity and Ecosystem Services from the 
land use and activities within the Entity’s Area of Influence.  

b. In situations where the Entity contributes to, or is likely to impact Ecosystem Services, 
undertake a systematic review, in Consultation with and, where possible, with the 
participation of Affected Populations and Organisations, to identify Priority Ecosystem 
Services that are relevant to Affected Populations and Organisations.  

Application: 

• This Criterion applies to all Facilities.  
• Criterion 8.1(b) is Not Applicable when the risks and potential impacts identified in 8.1(a) are 

assessed and documented as low. 

Points to Consider in Implementing Criterion 8.1: 

For 8.1(a) 

• Undertake a risk assessment to identify and evaluate the potential impacts on Biodiversity and 
Ecosystem Services from activities conducted by or within the Entity’s Area of Influence.   

• Area of Influence is related to the associated project impacts, Associated Facilities and 
cumulative impacts.   

• Consideration of the Entity’s ability to influence impacts attributed to Associated Facilities needs 
to be taken into account, especially those that exist predominately to support the Entity’s 
activities.   

• The ability to influence depends on the relationship and arrangement between the Entity and the 
surrounding areas and/or the owners, operators or managers of the Associated Facilities.   

http://www.aluminium-stewardship.org/
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• For example, impacts (whether direct or indirect) associated with a pipeline, conveyor belt or 
electrical transmission corridor servicing the Entity’s Facilities will depend on factors such as when 
the pipeline or transmission line was constructed and for what purpose, and how many other 
users there are attributed to the pipeline, conveyor or the electrical transmission line. This includes 
the dependency of the Entity on the Watersheds required to support its operations and the 
impacts to the Entities activities from the natural environment.   

• Reasonable boundaries, for instance as by being adjacent, immediate or though some other 
demonstrable substantive connectivity, could also be defined and assumed in regard to the 
extent of impacts to and from the Watershed and airshed in which the Entity operates. 

• In most instances, small Businesses would not normally be of the scale to have an Area of 
Influence beyond the areas of their direct activities and Facilities. 

• The process needs to evaluate and define potential risks to Biodiversity and Ecosystem Services 
that require the development of controls and actions to protect threatened species, and their 
habitat, ecological processes and function, and mitigate any impacts to Biodiversity and 
Ecosystem Service values.  

• Before undertaking the risk assessment, ensure that any tool(s) used in the process is compatible 
with both the geographical and biophysical settings as well as the local framework of Applicable 
Law.    

• For those Entities situated in areas that may be considered as having a low Biodiversity value 
(such as a fabrication plant located within an industrial zone, or situated in a region that has been 
heavily disturbed or modified from long-term land use activities) the Biodiversity risk assessment 
process could incorporate the following: 

1. Identification of the Entity’s Area of Influence. 
2. Identification of Biodiversity features present, or likely to be present within the Entity’s Area of 

Influence. Features can include all habitats (natural and constructed), species or ecological 
communities and priority Ecosystem Services, as well as sites of conservation importance. 

3. Review of local Applicable Law relating to Biodiversity protection and conservation to 
determine if any Biodiversity feature is deemed as significant. This review could also involve the 
consultation of the IUCN’s Red List of Threatened Species. 

4. Identification of potential impacts (if any) to these features resulting from the activities of the 
Entity  

5. An overall assessment of inherent risk to identified Biodiversity features from these risks (using 
the Entity’s preferred risk assessment methodology). This methodology can be consistent with 
that used by the Entity for other risk assessment requirements (i.e., environment, health & 
safety, financial etc.), or using one of the recommended tools as described in this Guidance. 

• An Entity that has identified a low overall inherent risk to Biodiversity and ecosystems services 
should typically have no direct operational impacts to any significant Biodiversity feature or have 
multiple pre-existing operational controls in place that effectively mitigate any potential impacts 
to these features.  

• The IUCN publication Tools for Measuring, Modelling, and Valuing Ecosystem Services provides 
guidance for practitioners on Ecosystem Services related to key Biodiversity areas, natural World 
Heritage Properties, Indigenous Peoples and Community conserved areas, and Protected Areas 
among others. Refer to ‘Ecosystem Services’ in the ASI Glossary for further context. 

http://www.aluminium-stewardship.org/
http://www.iucnredlist.org/
https://portals.iucn.org/library/node/47778
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• Entities may also choose to consult and/or engage with IUCN’s over 160 Specialist Groups, Red List 
Authorities and Task Forces. Some groups address conservation issues related to particular 
categories of plants, fungi or animals while others focus on broader issues such as reintroduction 
of species into former habitats, climate change, wildlife health and sustainable use and trade.  

• A mapping exercise will help to identify the occurrence of legally Protected Areas, and those with 
high Biodiversity conservation priority, around areas that are influenced by the Entity’s operations. 
This exercise should be conducted by Qualified Specialists. 

• The Integrated Biodiversity Assessment Tool (IBAT) is an example of a tool that can be used as a 
first step to identify the location of relevant key Biodiversity areas. It is designed to facilitate 
access to up-to-date and accurate Biodiversity information to support critical Business decisions. 
It uses a central database for globally recognised Biodiversity information including key 
Biodiversity areas and legally Protected Areas. These include: 

o The World Database on Protected Areas, including IUCN category I-VI Protected Areas and 
marine Protected Areas I-VI; 

o World Heritage Sites & Nominated World Heritage Sites; 
o Ramsar Sites (wetlands); 
o Core areas of UNESCO biosphere reserves; 
o High Conservation Value Areas (HCVA); 
o Key Biodiversity Areas. 

• Databases maintained by organisations such as the IUCN’s Red List of Threatened Species 
provide taxonomic, conservation status and distribution information about species that are 
threatened with extinction. The program evaluates the relative risk of extinction, and catalogues 
and highlights those plants and animals that are listed as critically endangered, endangered and 
vulnerable. 

• National and other regional and local databases, maintained by governments and other national 
institutions, could be consulted to identify legally Protected Areas and other nationally locally 
important areas for Biodiversity, as well as aiding collation of data on priority Biodiversity. For 
example, SANBI for South Africa and southern Africa and National Biodiversity Databank (NBDB) in 
Uganda. 

• Where applicable, maintain an internal register of legal and other requirements applying to any 
relevant legally Protected Areas, such as national parks and other conservation areas designated 
under Applicable Law. The register should nominate personnel responsible for Compliance with 
these requirements. Where there is doubt as to legal restrictions, environmental protection law 
should be respected during operation and closure activities.   

• Where Indigenous Peoples are present in or around the Entity’s Areas of Influence, they should be 
active participants in the Biodiversity assessment. Particular attention should be paid to potential 
impacts on Biodiversity or on Ecosystem Services upon which their livelihoods are dependent. The 
Akwe Kon Guidelines developed under the Convention for Biological Diversity provide guidance on 
how to take into account traditional knowledge, innovations and practices as part of such 
assessments.   

• Note that for a New Project or Major Change to an existing project that has significant Biodiversity 
impacts for Indigenous Peoples, this may trigger the requirement for a Free Prior and Informed 
Consent (FPIC) process as set out in Criterion 9.4. 

http://www.aluminium-stewardship.org/
https://www.iucn.org/commissions/ssc-groups
https://www.ibatforbusiness.org/
https://www.iucn.org/theme/protected-areas/our-work/world-database-protected-areas
http://whc.unesco.org/en/interactive-map/
https://rsis.ramsar.org/
http://www.unesco.org/mabdb/bios1-2.htm
http://www.hcvnetwork.org/
http://www.keybiodiversityareas.org/kba-data/request
http://www.iucnredlist.org/
https://www.sanbi.org/resources/
http://www.nbdb.mak.ac.ug/
https://www.cbd.int/traditional/guidelines.shtml
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• Biodiversity risk assessments can be carried out for new and existing Facilities, and could be 
considered as a preliminary screening activity, before a more detailed Biodiversity impact 
assessment is undertaken prior to the commencement of any pre-feasibility activity. If a 
Biodiversity risk assessment has not previously been carried out, it needs to be done to meet this 
Criterion. Where a Biodiversity risk assessment is newly carried out for a Facility that has been in 
operation for some time, it is acknowledged that controls to mitigate impacts need to factor 
previous design decisions, and opportunities for change may be limited in some situations.   

• Where more detailed, and broader Impact Assessments (see Criteria 2.5 and 2.6) are being 
undertaken, these should provide more detailed research to identify and assess risks and impacts 
to Areas of High Biodiversity Value. This may require extensive fieldwork in areas with limited 
Biodiversity information. Issues such as impacts of noise on affected species (such as bats), or 
effects of in-migration on Biodiversity (such as development of a trade in ‘bushmeat’ or 
endangered species) should be considered where relevant. 

• Undertaking a detailed Biodiversity impact assessment prior to the commencement of any 
construction activities will enable for the appropriate development and implementation of any 
mitigation measures. It will also provide opportunity for the project planning process to revise 
construction management plans, mine planning processes or any other proposed activities that 
have the potential to directly impact Biodiversity features and Ecosystem Services.   

• An extensive additional guidance for the implementation of this Criterion can be found in the 
International Finance Corporation (IFC) Performance Standard 6 and Guidance Note 6 on 
‘Biodiversity Conservation and Sustainable Management of Living Natural Resources’. Further IFC 
Biodiversity risk assessment information can be found in this document on Biodiversity Business 
Risks published by the IFC. 

 

http://www.aluminium-stewardship.org/
https://www.ifc.org/wps/wcm/connect/3baf2a6a-2bc5-4174-96c5-eec8085c455f/PS6_English_2012.pdf?MOD=AJPERES&CVID=jxNbLC0
https://www.ifc.org/wps/wcm/connect/5e0f3c0c-0aa4-4290-a0f8-4490b61de245/GN6_English_June-27-2019.pdf?MOD=AJPERES&CVID=mRQjZva
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/biodiversityguide_addressing_risks
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/biodiversityguide_addressing_risks


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    107  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

8.2 Biodiversity Management 

The Entity shall: 

a. Implement a Biodiversity Action Plan with time-bound targets to address Material risks and 
impacts to Biodiversity and Ecosystem Services, identified through Criterion 8.1, and monitor 
its effectiveness. 

b. Ensure that the Biodiversity Action Plan is designed by a Qualified Specialist, in accordance 
with the Biodiversity Mitigation Hierarchy and with an ambition to achieve no net loss. 

c. Ensure that the Biodiversity Action Plan is developed in Consultation with and, where possible, 
with the participation of Affected Populations and Organisations.  

d. Review the Biodiversity Action Plan and associated targets at least every 5 years. 

e. Review the Biodiversity Action Plan and associated targets on any changes to the Business 
that alter Material Biodiversity risk(s) or where assessment indicates changes to risk. 

f. Review the Biodiversity Action plan and associated targets on any indication of a control 
gap. 

g. Publicly disclose the latest version of the Biodiversity Action Plan and associated targets and 
share with Affected Populations and Organisations. 

Application: 

• This Criterion applies to all Facilities.  
• This Criterion is Not Applicable when the risks and potential impacts identified in 8.1(a) are 

assessed and documented as low. 

Points to Consider in Implementing Criterion 8.2: 

For 8.2(a): 

• Where the risk assessment in Criterion 8.1 reveals Material risks to Biodiversity, a Biodiversity Action 
Plan will be needed.   

1. For New Projects or Major Changes, Materiality would usually be determined via an Impact 
Assessment. Any legally Protected Areas with Biodiversity value would be a Material 
consideration. Even developed or industrialised areas may include Material Biodiversity risks, 
for example to particular species. 

2. For existing operations, consider Materiality in both the context of risks and opportunities for 
Biodiversity. This could focus on not just ecosystem considerations, but also regulatory, 
financial, reputational, or other Affected Populations and Organisations considerations for the 
company. For example, there may be opportunities to contribute to the UN Sustainable 
Development Goals through broader action in and beyond the Area of Influence. 

• The Biodiversity Action Plan could include specific details on the following: 

http://www.aluminium-stewardship.org/
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1. Financial resourcing, including the specification of assigned accountabilities for 
implementation and supervision plus any specialist expertise required for the implementation 
and/or monitoring of specific actions.  

2. Regular, ongoing consultation with Affected Populations and Organisations is ongoing and 
formalised in the Biodiversity Action Plan (e.g., as an action or a series of specific actions). 

3. A communications document (summarising action implementation and monitoring results) 
could also be used as part of the consultative process. The IFC Good Practice Handbook for 
Stakeholder Engagement provides detailed guidance on essential steps for managing 
relationships with Affected Populations and Organisations in a dynamic context. 

• Ensure that the Biodiversity Action Plan is integrated (where relevant) into the Entity’s Mine 
Rehabilitation and closure plan (see Criterion 8.7) as synergies exist between both plans in terms 
of action. implementation, resourcing and scheduling, monitoring and evaluation, and Affected 
Population and Organisation engagement activities.  

• Ensure that there are sufficient financial and human resources to implement the plan and 
monitor its effectiveness. Consider the need for long-term budgets to deliver positive impacts, 
relevant Biodiversity expertise, as well as resources that may be required for consultative 
processes and monitoring during implementation. 

For 8.2(b) 

• Documented Biodiversity Action Plans aim to mitigate Material Biodiversity impacts and establish 
time-bound targets to deliver Biodiversity benefits. 

• Biodiversity Action Plans that include a budget early in a project’s conception or construction are 
more likely to achieve their stated outcomes.  If mitigation budgets are derived from operational 
budgets, then outcomes are generally poor as cost-cutting to improve efficiency tends to target 
non-technical components such as Biodiversity. Similarly, if a project is sold, then Biodiversity 
commitments and budgets are likely to be of lower priority.  

• An Entity should be able to demonstrate an understanding and incorporation of the Biodiversity 
Mitigation Hierarchy into its initiatives and programs, including training of and communication 
with Workers. 

• Consider how to integrate Biodiversity Action Plans for new and existing Facilities. 
• A Cross-Sector Guide for Implementing the Mitigation Hierarchy (from the cross Sector Biodiversity 

Initiative) provides practical guidance, approaches and examples to support operationalizing the 
mitigation hierarchy effectively. 

• The Biodiversity Mitigation Hierarchy consists of a hierarchy of categories of Biodiversity mitigation 
measures, as follows, in descending order of priority: 

1. Avoid impacts by designing or modifying an existing or proposed operation in order to prevent 
a potential Biodiversity impact. For example, where feasible, this could include not proceeding 
with project development as proposed, or perhaps relocating the project to already degraded 
areas. Avoidance should be considered before project design as avoiding impacts before they 
occur is the most effective way of reducing loss of Biodiversity (prevention is better than cure). 
This step should be applied to exploration, construction, operational and closure activities. 

http://www.aluminium-stewardship.org/
https://www.ifc.org/wps/wcm/connect/affbc005-2569-4e58-9962-280c483baa12/IFC_StakeholderEngagement.pdf?MOD=AJPERES&CVID=jkD13-p
https://www.ifc.org/wps/wcm/connect/affbc005-2569-4e58-9962-280c483baa12/IFC_StakeholderEngagement.pdf?MOD=AJPERES&CVID=jkD13-p
http://www.csbi.org.uk/our-work/mitigation-hierarchy-guide/
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Avoidance should always be the priority and is the cheapest and most effective way of 
reducing impacts. 

2. Minimise impacts by substituting existing decisions or activities with alternatives that are 
designed to reduce or limit the undesirable impacts of a proposed activity on Biodiversity. This 
step should be applied to exploration, construction, operational and closure activities and can 
be achieved spatially (e.g., wildlife corridors) or temporally (e.g., test-drilling outside a breeding 
season) 

3. Rehabilitate or restore the affected environment. This should at minimum be a part of planning 
for closure, particularly for mining operations. Opportunities for progressive mine site 
Rehabilitation during active Bauxite Mining operations should also be explored, as it can bring 
important Biodiversity benefits (See also Criterion 8.7).  A precautionary approach to ecological 
restoration should be applied, particularly when predicting restoration success as part of 
residual impact estimates 

4. Offset the Biodiversity impact by implementing measures to compensate for affected 
Biodiversity values. The compensatory measure may include a combination of direct offsets, 
such as actions or resources that provide a commensurate conservation value and other 
compensatory measures such as research grants or education scholarships. Wherever 
possible, offset gains should be achieved before impacts occur.  If offset gains may take time 
to achieve, offsets should be initiated with dedicated financing before impacts occur. The IUCN 
Policy on Biodiversity Offsets provides for reference, a framework to guide the design, 
implementation and governance of Biodiversity offset schemes and projects. The Business and 
Biodiversity Offsets Programme provides further detail and guidance (the BBOP Standard 
informed development of IFC PS6). Offsets should only be considered as a last resort after the 
three earlier stages of the mitigation hierarchy have been applied. They are often difficult to 
manage and require long-term investment (unlike avoidance and minimisation).  

• Additional conservation actions are a broad range of activities which are intended to benefit 
Biodiversity, where the effects or outcomes can be difficult to quantify.  These qualitative 
outcomes do not fit into the Biodiversity Mitigation Hierarchy (as discussed above) but may 
provide crucial support to mitigation actions. For example, awareness activities may encourage 
changes in government policy that are necessary for implementation of novel mitigation, 
research on threatened species may be essential to designing effective minimisation measures, 
or capacity building might be necessary for Affected Populations and Organisations to engage 
with Biodiversity offset implementation.  

• ‘No net loss’ is a term used to define the situation where impacts on Biodiversity are balanced by 
measures taken to avoid and minimize the impacts, implement site restoration and finally to 
offset significant residual impacts, if any, on an appropriate geographic scale. Biodiversity 
benefits could include: 

1. Improving existing or creating new habitats for species impacted by the Entity’s activities, or 
ecological communities; 

2. Reducing threats to species, their habitat and ecological communities; 
3. Averting the loss of a species or its habitat by securing its future use for conservation 

purposes; 

http://www.aluminium-stewardship.org/
https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2016_RES_059_EN.pdf
https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2016_RES_059_EN.pdf
file:///C:/Users/bayli/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/Q85989CX/•%09https:/www.forest-trends.org/bbop/bbop-key-concepts/biodiversity-offsets/
file:///C:/Users/bayli/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/Q85989CX/•%09https:/www.forest-trends.org/bbop/bbop-key-concepts/biodiversity-offsets/
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4. Offsetting the partial loss of a species, its habitat and/or ecological community in a particular 
area, through the enhancement of these features in a different area.  

• An Entity may be able to demonstrate an ambition to achieve no net loss through the 
incorporation of long-term conservation and rehabilitation objectives into its business framework 
and management system(s). This could be undertaken via the development and implementation 
of a variety of initiatives and programs which may include (but not limited to) baseline 
establishment, ongoing monitoring programs, research and development activities, progressive 
rehabilitation programmes and additional conservation measures (including ongoing external 
stakeholder engagement). 

• Biodiversity targets for no net loss are only appropriate for New Projects and Major Changes, given 
that these are situations where baseline Biodiversity impacts can be defined. 

• Information on timelines to achieve Biodiversity targets (including ‘no net loss’) can be found in 
International Finance Corporation (IFC): 

1. Performance Standard 1 (2012), Paragraph 6: “application of the EHS Guidelines to existing 
facilities may involve the establishment of site-specific targets with an appropriate timetable 
for achieving them.” 

2. Performance Standard 6 (2012), Paragraph 17 (+ footnote 14): “The timeframe in which clients 
must demonstrate “no net reduction” of Critically Endangered and Endangered species will be 
determined on a case-by-case basis in consultation with external experts”. 

3. Guidance Note 6 (2019 update), GN88: “The third bullet of paragraph 17 of Performance 
Standard 6 also uses the terminology “over a reasonable period of time.” This concerns the 
question of when the client is expected to be able to demonstrate no net reduction. The 
timeframe is inherently case-specific and should consider the species’ reproductive cycle, 
lifespan, and any other variables that may determine its ability to recover successfully from 
project impacts. The acceptable reduction in population should not be interpreted as the 
survival of every individual on-site. Although this might be the case in some situations, for 
example for CR species nearing extinction in the wild, no net reduction is based on the species 
“ability to persist at the global and/or regional/national scales for many generations or over a 
long period of time” (footnote 13 of Performance Standard 6).” 

• In the light of a developing UN Convention on Biological Diversity (CBD) post-2020 DRAFT Global 
Biodiversity Framework (as of April 2022) alternatives to no net loss relative to project baselines 
are emerging, including absolute, jurisdictionally aligned target-based requirements (ecological 
compensation) for mitigation outcomes (Simmonds et al, 2019). While an ambition to achieve no 
net loss under Biodiversity Action Plans is the focus for New Projects and Major Changes, Entities 
are not limited to this framework when planning to mitigate Biodiversity impacts and to deliver 
Biodiversity benefits. 

• The IUCN Commission on Ecosystem management Thematic Group (IMEC) provides guidance on 
leading practice application of the Biodiversity Mitigation Hierarchy and alignment of impact 
mitigation and ecological compensation with Biodiversity targets  

For 8.2(c) 

http://www.aluminium-stewardship.org/
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/policies-standards/performance-standards/ps1
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/policies-standards/performance-standards/ps6
https://www.ifc.org/wps/wcm/connect/5e0f3c0c-0aa4-4290-a0f8-4490b61de245/GN6_English_June-27-2019.pdf?MOD=AJPERES&CVID=mRQjZva
https://www.cbd.int/article/draft-1-global-biodiversity-framework
https://www.cbd.int/article/draft-1-global-biodiversity-framework
https://conbio.onlinelibrary.wiley.com/doi/epdf/10.1111/conl.12695
https://www.impactmitigation.org/
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• Consider how to integrate an effective Consultative process with Affected Populations and 
Organisations in the development, implementation and/or review of Biodiversity Action Plans.   

For 8.2(d-g): 

• Monitor implementation and effectiveness of the plan. Regular reviews of Biodiversity Action Plans 
will enable them to be updated in light of new information on Biodiversity risks and an evaluation 
of progress on desired targets and outcomes. 

• Regular reporting on outcomes from Biodiversity Action Plans can be shared through annual 
reporting and on the company website.  

• Smaller companies can choose to provide information on Biodiversity outcomes on request. 
• The IUCN Guidelines for Planning and Monitoring Corporate Biodiversity Performance (2020) 

provides guidance for the reporting of Biodiversity performance, through a series of simple, 
practical steps to plan Biodiversity goals, choose and apply appropriate Biodiversity indicators, 
and to collect, present, and analyse data in a way that facilitates results-based management 
and corporate Biodiversity reporting.  

• There is ongoing development of methodologies to aid measurement and reporting of 
Biodiversity. As Biodiversity is inherently diverse, measurement and communication of risk can be 
a constraint to effective mitigation. Initiatives are underway to address this are linked to the 
evolving Global Biodiversity Framework and include the Science-based Targets Network (SBTN), or 
the Taskforce for Nature-related Financial Disclosure. Other technical and academic specialists 
are working on metrics in coordination with these initiatives. 

  

http://www.aluminium-stewardship.org/
https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    112  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

8.3 Management of Priority Ecosystem Services 

The Entity shall: 

a. Where an Entity depends on Priority Ecosystem Services, implement measures that increase 
the resource efficiency of operations. 

Where Priority Ecosystem Services of relevance to Affected Populations and Organisations are 
identified through Criterion 8.1, and the source of impacts are: 

b. under the Entity’s direct management Control, use the Biodiversity Mitigation Hierarchy to 
maintain access to and the value and functionality of such Ecosystem Services. 

c. not under the Entity’s direct management Control, work with other parties or within their 
scope of influence to mitigate impacts on Priority Ecosystem Services. 

Application: 

• This Criterion applies to all Facilities.  
• This Criterion is Not Applicable when no Priority Ecosystem Services are identified in 8.1(b). 

Points to Consider in Implementing Criterion 8.3: 

• Priority Ecosystem Services are two-fold:  

1. Those services on which operations are most likely to have an impact and, therefore, which 
result in impacts to Affected Populations and Organisations, and/or 

2. Those services on which the Entity is directly dependent for its operations (e.g., water). 

• Ecosystem Services are provided at local, regional and global scales. Water provision from natural 
areas is an example of a regional Ecosystem Service, whilst a local insect population and its 
pollination activity would be considered as a local Ecosystem Service. Determination of these 
local Ecosystem Services would typically require consultation with Affected Populations and 
Organisations. 

• Documentation of the measures implemented to maintain access to and the value and 
functionality of Priority Ecosystem Services (using the Biodiversity Mitigation Hierarchy) or to 
mitigate impacts to Priority Ecosystem Services will usually form part of the Entity’s Biodiversity 
Action Plan under Criterion 8.2. 

• Assessment of risks and impacts to Biodiversity and Ecosystem Services should link back to the 
ESIA requirements (2.5) as well as 7.1 for water stewardship. 

• Further guidance can be found in International Finance Corporation’s Guidance Note 6: 
Biodiversity Conservation and Sustainable Management of Living Natural Resources. 

  

http://www.aluminium-stewardship.org/
https://www.ifc.org/wps/wcm/connect/5e0f3c0c-0aa4-4290-a0f8-4490b61de245/GN6_English_June-27-2019.pdf?MOD=AJPERES&CVID=mRQjZva
https://www.ifc.org/wps/wcm/connect/5e0f3c0c-0aa4-4290-a0f8-4490b61de245/GN6_English_June-27-2019.pdf?MOD=AJPERES&CVID=mRQjZva
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8.4 Alien Species 

• The Entity shall proactively prevent accidental or deliberate introduction of Alien Species that 
could have Material impacts on Biodiversity and Ecosystem Services. 

Application: 

This Criterion applies to all Facilities.  

Points to Consider in Implementing Criterion 8.4: 

• Alien species can be evaluated using the Global Invasive Species Database (GISD), as well as 
local and national databases where available. The GISD focuses on invasive Alien Species that 
threaten native Biodiversity and natural ecosystems and covers all taxonomic groups from 
micro-organisms to animals and plants in all ecosystems. The consultation of local and national 
databases is preferable (wherever available), as they are likely to be more accurate and up-to-
date, and invariably provide locally developed mitigation actions and plans for specific species of 
concern.  

• Assess the risks and put in place controls for the accidental introduction of Alien Species through 
the company’s activities and operations. Consider the following potential vectors and pathways: 

o Transport: ships can carry aquatic organisms in their ballast water; trucks can carry weeds 
through sediment on tyres (Further information: International Maritime Organization (IMO) 
Ballast Water Management).  

o Wood products: insects can get into wood, shipping palettes, crates and packing material that 
are shipped around the world. 

o Ornamental plants: some ornamental plants in gardens can escape into the wild and become 
invasive. 

• Where Alien Species are present in an area under the Control of an Entity and could have 
significant impacts on Biodiversity and/or Ecosystem Services, identify and implement measures 
to prevent spreading of the species. In some situations, an eradication program may be more 
appropriate, and could consider a coordinated approach that engages other adjacent 
landowners to ensure that spread of Alien Species does not occur from non-managed lands onto 
managed land.  

• If considering the deliberate introduction of Alien Species within an area under the Entity’s Control, 
an environmental Impact Assessment should demonstrate that such species do not have 
negative impacts on local ecosystems and Biodiversity. The deliberate introduction of an Alien 
Species should only be considered if no viable local species are available.  

  

http://www.aluminium-stewardship.org/
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8.5 Commitment to “No Go” in World Heritage Properties 

The Entity shall: 

a. Not explore or develop New Projects or make Major Changes in World Heritage Properties.  

b. Take all possible steps to ensure that existing operations in World Heritage Properties, as well 
as existing and future operations adjacent to World Heritage Properties, are not incompatible 
with the outstanding universal value for which these properties are listed and do not put the 
integrity of these properties at risk.  

Application: 

This Criterion applies to all Facilities. 

Background: 

This Criterion aligns with the ICMM Mining and Protected Areas Position Statement (2003). 

Points to Consider in Implementing this Criterion: 

• The Entity should consider developing Policy documentation that prohibits exploration or 
development of New Projects in World Heritage Properties. Facilities may have been in operation 
before World Heritage status has been designated. In other cases, current or future operations 
may be located adjacent to World Heritage Properties.  

• For New Projects and Major Changes, the Entity should consider conducting an Impact 
Assessment (as per Criterion 2.5 – Environmental and Social Impact Assessment) and 
establishing controls to ensure activities will not negatively impact on World Heritage Properties. 

• In addition to properties on the World Heritage List, the Entity should consider undertaking a review 
of properties on Tentative Lists and World Heritage List Nominations to confirm whether any 
existing or planned activities are in or adjacent to potential World Heritage Properties. 

  

http://www.aluminium-stewardship.org/
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8.6 Protected Areas   

The Entity shall:  

a. Identify Protected Areas within its Area of Influence.  

b. Comply with any regulations, covenants, and legal requirements attributed to these 
Protected Areas. 

c. Implement management plans, developed in collaboration with the relevant Protected Area 
management authorities and, where possible, with the participation of Affected Populations 
and Organisations, to ensure the Entity's activities and Facilities do not adversely impact the 
integrity of the special values for which the areas identified in 8.6a were designated for 
protection and/or the declarations of Indigenous Peoples. 

d. Publicly disclose the management plans in a manner accessible and understood by 
Affected Populations and Organisations. 

Where engaged in Bauxite Mining:  

e. Not explore or mine in the Protected Areas identified in 8.6a unless all the following 
exceptional conditions are satisfied: 

I. An independent third-party assessment is conducted by an external Qualified 
Specialist(s), shared with Affected Populations and Organisations, publicly disclosed 
and updated as required, that addresses the presence of, and potential impacts on the 
values of, Protected Areas. 

II. The Entity commits to conduct the Bauxite Mining in the Protected Area in accordance 
with ASI Standards, notably on environmental protection, as well as in accordance with 
any recommendations provided by the external Qualified Specialist(s). 

III. Where Indigenous Peoples exist, they have given their Free, Prior and Informed Consent. 

Application: 

This Criterion applies to all Facilities, both existing and new operations. 

Points to Consider in Implementing Criterion 8.6: 

• All parties to the CBD have agreed to report their Protected Areas to the World Database on 
Protected Areas (WDPA). The Standards for the WDPA are defined by the IUCN. The WDPA 
references the fact that both the CBD and IUCN definitions are considered as equivalent in 
defining Protected Areas. Consideration should also be given to the Guidance provided for the 
Commitment to “No Go” in World Heritage properties (see Criterion 8.5). 

• The WDPA uses nationally defined protected area data which meet the IUCN CBD definition. There 
is agreement between the CBD Secretariat and IUCN that both definitions have the same 
meaning (Lopoukhine and Dias 2012). Although records should not be submitted to the WDPA if 
they do not meet the IUCN or CBD definition of a Protected Area, it cannot be guaranteed that 

http://www.aluminium-stewardship.org/
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data-providers consistently follow this standard. In part, this is because countries often have 
national definitions of Protected Areas that may not fully align with the IUCN or CBD definition. It 
should therefore not be assumed that all records in the WDPA meet the IUCN or CBD definition. 
However, the majority of these properties are reviewed via discussions with data providers 
periodically via data updates and tend to be removed before being entered into the WDPA. 

For 8.6 (a) 

• Most Protected Areas can be identified through the Integrated Biodiversity Assessment Tool (IBAT) 
(discussed earlier in Criterion 8.1). As of July 2021, IBAT maintains a directory of Protected Areas 
across 153 different countries and territories.  ASI regularly liaises with IBAT to assist in the 
maintenance of a list of which countries are limited in their reporting. Through IBAT, the following is 
accessible: 

o The World Database on Protected Areas (WDPA). WDPA provides access to Protected Areas 
based on each area’s:  

▪ IUCN Management Category 
▪ Governance 
▪ Designation (this category includes National, Natura2000, Regional Seas, Ramsar, World 

Heritage, MAB) 

o The World Database of Key Biodiversity Areas 
o The IUCN Red List of Threatened Species 

• It is to be noted that at times, there may be discrepancies between what is reported in IBAT and 
local regulatory legal boundaries and/or some instances where IUCN categories may be different 
from what has been prescribed under relevant Applicable Laws.  

• Note that there are some jurisdictions/regions not fully covered by IBAT, and that some countries 
do not list IUCN Management Categories.  

• The United Nations Environment Programme World Conservation Monitoring Center (UNEP-WCMC) 
may be able to assist Entities in determining the correct response to any discrepancies identified.  
Entities may also request clarification from IBAT in this instance. 

For 8.6 (c-d) 

• Management plans that ensure the Entity’s activities and Facilities do not adversely impact a 
Protected Area’s special values may be integrated with the Management Systems articulated in 
Criteria 8.1, 8.2 and 8.3. 

• The management plan will usually follow a risk-based approach, such that where no Protected 
Areas have been identified (under 8.6a), no action is required.  However, the plan could include a 
process to identify changes to Protected Areas status or geographies. 

• Implementation of the management plan should lower the risk of adverse impacts. 
• The management plan may be a legal requirement (under 8.6b), in which case 8.6d (disclosure 

to Affected Populations and Organisations) still applies. 

For 8.6 (e) 

http://www.aluminium-stewardship.org/
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• Exploration or mining includes the presence or establishment of Associated Facilities. 
• Any independent third-party assessment of potential impacts of a Facility on a Protected Area 

must be conducted by an independent Qualified Specialist. For this assessment, the Qualified 
Specialist must be independent from the Entity to be free of real and perceived bias. If there is the 
presence of critically endangered, endangered or vulnerable species, recognized species 
specialists should be involved (for example, including individuals from IUCN Species Survival 
Commission Specialist Groups). IUCN’s World Commission on Protected Areas (WCPA) is the 
world’s leading network of Protected Area expertise, with over 2,500 members, spanning 140 
countries. The WCPA can provide independent assessments as required. 

• For guidance relating to the implementation of Free, Prior and Informed Consent (FPIC), refer to 
Criterion 9.4 in this document.  

• Examples of circumstances under which exploration or mining might occur within Protected Areas 
and where the exceptional conditions (i-iii) would need to be satisfied include: 

o Where an existing license legally requires that the full resources be extracted by the Entity; 
o Where an existing permit, if not fulfilled by the Entity, will be given to another company, with 

potentially increased risk to the values of the Protected Area. 
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8.7 Mine Rehabilitation 

The Entity shall: 

a. Implement and maintain a Mine Rehabilitation and closure plan. 

b. Review the Mine Rehabilitation and closure plan at least every 5 years. 

c. Review the Mine Rehabilitation and closure plan on any changes to the Business that alter 
Material environmental, social and governance risk(s). 

d. Review the Mine Rehabilitation and closure plan on any indication of a control gap. 

e. Ensure the Mine Rehabilitation and closure plan is developed in Consultation with and, where 
possible, with the participation of Affected Populations and Organisations and designed by a 
Qualified Specialist.  

f. Publicly disclose the latest version of the Mine Rehabilitation and closure plan. 

g. Progressively Rehabilitate environments disturbed or occupied by Bauxite Mining activities, 
as soon as practicable.   

h. Put in place financial provisions to ensure availability of adequate resources to meet 
Rehabilitation and mine closure requirements. 

i. Publicly disclose and share with Affected Populations and Organisations a data driven 
annual report on the implementation and effectiveness of the Mine Rehabilitation and 
Closure Plan. 

Application: 

This Criterion applies to Bauxite Mining Facilities. 

Points to Consider in Implementing Criterion 8.7: 

• The following websites and references have further information on Mine Rehabilitation and 
closure: 

o Global Industry Standard on Tailings Management, International Council on Mining & Metals 
(2020) 

o Sustainable Bauxite Mining Report, International Aluminium Institute (2008). 

For 8.7 (a) 

• Rehabilitation refers to the measures undertaken to return land on which mining has taken place 
to the agreed post-closure uses.   

o In some jurisdictions, the legal requirement is for restoration of the pre-mining land use.  
o In others, the end uses of the land are open to a process of negotiation, either with the 

regulatory authorities and/or with a broader set of Affected Populations and Organisations. 

http://www.aluminium-stewardship.org/
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ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    119  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

o In areas with significant Biodiversity values, the aspiration should be to restore land use for 
mining to a future use that reinstates significant Biodiversity values as practicably as possible, 
supported by regulatory authorities and Affected Populations and Organisations. Ensure that 
the Mine Rehabilitation and closure plan integrates the Biodiversity Action Plan where relevant.  

• Achievable objectives and targets are essential to give the operation a framework on which to 
base its Rehabilitation program. Consider the following: 

o Relevant Applicable Law;  
o Participation of key Affected Populations and Organisations in planning process 
o Indigenous Peoples’ rights and interests; 
o Biodiversity information; 
o Technical limitations; 
o Pre-mining land uses and the extent of Biodiversity degradation; 
o Whether mitigation or enhancement is intended; 
o Post-mining land tenure and land uses; 
o Integration into whole-of-lease biodiversity management;  
o Residual impacts from infrastructure, subsidence, and post-mining land use/s;  
o Minimising secondary impacts; 
o Other opportunities for Biodiversity improvement. 

For 8.7 (g) 

• Best available techniques include measures that start at the commencement of a mine’s lifecycle 
through design, development, operation, closure and where relevant, lease relinquishment. The 
best technique may be the most appropriate way of carrying out Rehabilitation and closure 
activities for a given location. At a minimum, leading practice techniques should comply with 
Applicable Law.  

• In those jurisdictions where Applicable Law and/or legislative enforcement is not commensurate 
with less than generally accepted practices, international standards should be used as the 
consultative framework. Best practice techniques for Mine Rehabilitation and closure include: 

o Progressive Rehabilitation, wherever possible, as individual mined areas or sites have 
completed mining activity or are decommissioned and are no longer operational. 

o Post-mining land use conditions similar to what existed before or alternative as agreed with 
the applicable government regulator and affected Communities. 

o Consideration of environmental and socio-economic impacts in relation to a particular area in 
which an operation is located following the mine closure. 

o Performance results for post-mined areas and sites should be monitored and incorporated 
into regular reviews of the Mine Rehabilitation and closure plan. 

For 8.7 (h)  

• Financial provisions should as a minimum be in accordance with Applicable Law. In the absence 
of such laws, provisions may be reflected in the corporate accounts, or in the form of bonds, 
letters of credits, or other financial instruments, or by self-insurance or self-guarantee. Financial 
mechanisms managed by a Third Party may be appropriate, particularly post-closure. 

http://www.aluminium-stewardship.org/
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o ‘Financial provisions’ does not have a prescriptive legal or accounting meaning. The key 
objective is that a company has the necessary resources, reflected in some way in their 
corporate accounts, to meet their liabilities for closure.   

o Cost estimates for Rehabilitation should be initiated as early as possible and updated 
regularly. Unless otherwise stipulated by Applicable Law, closure costs should be based on 
reasonable estimates of actual costs taking into account local conditions and cost structures. 
Rehabilitation and closure cost estimates should involve probabilistic and/or deterministic 
estimation techniques to suit the identified risks and associated controls. 

o For Bauxite Mining, Rehabilitation is usually done progressively, which means that relevant 
resources begin to be spent during the operational life. Rehabilitation and closure cost 
estimates should thus be regularly updated taking into account progressive Rehabilitation 
approaches.  

For 8.7 (i) 

• Annual reporting does not replace regular (periodic, as agreed) engagement with Affected 
Populations and Organisations on the implementation of Mine Rehabilitation and closure plans 
against agreed key metrics.  
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C. Social 

9. Human Rights 

Principle 

The Entity shall respect and support individual and collective Human Rights affected by its 
operations. The Entity shall take appropriate action to assess, prevent and remedy potential and 
actual impacts on Human Rights in a manner that is consistent with international instruments on 
Human Rights. 

Applicability 

 

Supply chain activity 

Applicability of Performance Standard Criteria 

9.1 9.2 9.3 9.4 9.5 9.6 9.7 9.8 9.9 

Bauxite Mining          

Alumina Refining          

Aluminium Smelting          

Aluminium Re-melting/Refining          

Casthouses          

Semi-Fabrication          

Material Conversion           

Material Conversion – Principles 1 to 4 
(transition) 

         

Other manufacturing or sale of products 
containing Aluminium 
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Code: 

Criteria shaded green are applicable to those supply chain activities, where they are within the 
Certification Scope of the Entity. For more information on defining your Entity’s Certification Scope 
and details on the applicability of Criteria for Material Conversion and/or Other manufacturing or 
sale of products containing Aluminium Facilities see the ASI Assurance Manual. 

Background 

Human Rights are relevant to all Businesses, regardless of size, sector or country of operation. The 
kinds of rights which are regarded as Human Rights include: 

• Social, cultural and economic rights, such as the right to participate in cultural activities, the right 
to food, the right to clean drinking water and sanitation and the right to education 

• Labour rights, such as the right to freedom of association and effective recognition of the right to 
collective bargaining and freedom from Forced Labour, Child Labour and Discrimination. 

• Civil and political rights, such as the right to life and liberty, freedom of expression and equality 
before the law. 

From a Business perspective, many of these rights are often the underlying rationale for a company’s 
Policies and Procedures. For example, a company’s health and safety Policy may not use ‘Human 
Rights’ language, but in effect respects Workers’ right to life, the right to just and favourable 
conditions of work and the right to health. 

In 2011, the United Nations (UN) released the Guiding Principles on Business and Human Rights, which 
set out a “Protect, Respect and Remedy” framework: 

• States’ duty to protect against Human Rights abuses by third parties, including Business, through 
appropriate Policies, regulation and adjudication 

• Business’s responsibility to respect Human Rights, which means to act with Due Diligence to avoid 
infringing on the rights of others and to address impacts that are linked with their activities 

• Access by victims to effective remedy, both judicial and non-judicial.  

The OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected 
and High-Risk Areas is a detailed framework for responsible supply chain management of minerals 
from conflict-affected areas. Its objective is to help companies respect Human Rights and avoid 
contributing to conflict through their mineral sourcing practices, with the Guidance initially designed 
to address ‘conflict minerals’ and associated Human rights impacts in the Democratic Republic of 
Congo. 

The OECD Guidance includes the OECD Council recommendation, an overarching five-step Due 
Diligence framework, a model mineral supply chain Policy, suggested measures for risk mitigation 
and indicators for measuring improvement. It also includes two Supplements – a Tin, Tantalum and 
Tungsten Supplement (3Ts) and a Gold Supplement – tailored to the challenges associated with the 
structures of the supply chains of those minerals. The third edition of the OECD Guidance was 
published in April 2016, with the principal update to clarify that the OECD Guidance should now be 

http://www.aluminium-stewardship.org/
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considered to apply not only to the supply chains of tin, tantalum, tungsten and gold (3TG) covered 
in the Supplements, but to all minerals. 

In October 2019, the London Metal Exchange (LME) introduced new responsible sourcing 
requirements, underpinned by the OECD Guidance, that apply to its listed brands. The LME’s new rules 
will apply to all brands listed for good delivery on the LME against physically settled contracts for 
Aluminium (LME Aluminium, LME Aluminium Alloy, and North American Special Aluminium Alloy 
Contract (“NASAAC”), as well as other LME metals: cobalt, copper, lead, nickel, tin and zinc. ASI 
committed to further align its Standards with the OECD Guidance to support implementation of LME’s 
rules, and to be independently assessed for alignment via an OECD assessment tool. 

With the increased application of the OECD Guidance beyond the initially designated ‘conflict 
minerals’ (3TG), enhanced alignment of ASI Certification with the OECD framework supports not only 
LME listed brands, but also other ASI Members to meet stakeholder expectations on mineral supply 
chain Due Diligence. ASI’s approach is anchored in the overarching OECD five-step framework, with 
additional guidance and supporting definitions drawn from the Gold and 3Ts Supplements, as 
appropriate, and from other implementing programs for the supply chains of gold and non-3TG 
minerals, in particular those of the Responsible Jewellery Council. 
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Implementation 

9.1 Human Rights Due Diligence 

The Entity shall respect Human Rights and observe the UN Guiding Principles on Business and 
Human Rights in ways appropriate to its size and circumstances including, as a minimum: 

a. A gender-responsive Policy commitment to respect Human Rights, with: 

I. Review of the Policy commitment at least every 5 years. 
II. Review of the Policy commitment on any changes to the Business that alter Material 

Human Rights risk(s). 
III. Review of the Policy commitment on any indication of a control gap. 
IV. Public disclosure of the latest version of the Policy commitment. 

b. A gender-responsive Human Rights Due Diligence process that is developed in Consultation 
with and, where possible, with the participation of Affected Populations and Organisations, 
and seeks to identify, prevent, mitigate and account for how it addresses its actual and 
potential impacts on Human Rights, including any Material Legacy Impacts for the Entities’ 
own operations and for products or services provided through Business relationships, with: 

I. Review of the Human Rights Due Diligence process at least every 5 years. 
II. Review of the Human Rights Due Diligence process after any changes to the Business 

that alter Material Human Rights risk(s). 
III. Review of the Human Rights Due Diligence process on any indication of a control gap. 

c. A mapping of Affected Populations and Organisations to ensure Affected Populations and 
Organisations are: 

I. Engaged by the Entity 
II. Consulted about operational activities and potential significant Human Rights impacts 

and informed of the operation’s Complaints Resolution Mechanism. 

d. Where the Entity identifies, through Due Diligence and/or grievances, as having caused or 
contributed to adverse Human Rights impacts, it shall provide for or cooperate in their 
remediation through legitimate processes. 

Application: 

• The Criterion applies to all Facilities. 
• Where Indigenous Peoples are involved, FPIC (Criterion 9.4) will apply. 

Background: 

• The UN Guiding Principles on Business and Human Rights have become the primary reference for 
the private sector’s responsibility to respect Human Rights. The Guiding Principles define 
respecting Human Rights as: 

1. Avoid causing or contributing to (e.g., causing in part) adverse Human Rights impacts through 
your own activities, and address such impacts where they occur 
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2. Seeking to prevent or mitigate adverse Human Rights impacts that are directly linked to your 
operations, Products or services by your Business relationships, even if you have not 
contributed to those impacts. 

• Due to a lack of gender-sensitive data indicators, gender-biased collection methodologies, and 
the absence of the most basic reliable data, the development and implementation of policies 
and programs usually do not account for the various barriers that women and gender nonbinary 
persons face, or the number of women who face them. Collecting gender-disaggregated data as 
part of the due diligence assessment process is thus critical and has been highlighted in the 
Gender Dimensions of the UNGPs. Adopting a gender-responsive policy commitment to respect 
Human Rights means taking a more deliberate approach to identifying and mitigating the 
differentiated and disproportionate impact of activities on women and girls and gender 
nonbinary persons. 

Points to Consider in Implementing Criterion 9.1: 

• A Policy commitment to respect Human Rights can be a stand-alone Policy or integrated in the 
approach taken for Criterion 2.1 on Environmental, Social and Governance Policy. It should be 
informed by internal and/or external expertise, where appropriate. 

• The Human Rights Due Diligence process that is articulated in the Guiding Principles is based on 
largely familiar risk management practices often used in Business. However, its application to 
Human Rights and Business relationships usually takes time to implement in companies. ASI 
Members and Auditors should take into account the need for systems to be established and 
evolved over successive years as part of a continual improvement process. Key points to note 
include: 

o While risk Management Systems usually focus on identifying and managing Material risks to 
the company itself, Human Rights Due Diligence must also assess risks and impacts to 
Rightsholders. 

o ‘Human Rights risks’ are understood to be potential adverse Human Rights impacts, which 
should be addressed through prevention or mitigation. Actual impacts are those that have 
already occurred and should be subject to remediation. 

• Human Rights Due Diligence: 

o Covers adverse Human Rights impacts that your Entity may cause or contribute to through 
your own activities. 

o Should seek to address adverse Human Rights impacts which may be directly linked to your 
operations, Products, or services by your Business relationships. 

o Will vary in complexity with the size of your Business, the risk of severe Human Rights impacts, 
and the nature and context of your operations. 

o Is regularly updated, for example when starting a new activity or Business relationship, 
recognising that Human Rights risks may change over time. 

o Focuses on the most severe Human Rights risk areas, based on scale, scope and irremediable 
character.  These could include (but may not be restricted to):  health and safety, security and 
Human Rights issues, Human Trafficking and Forced Labour, Freedom of Association, 
Discrimination, Migrant Worker status and gender equity, working hours, or Indigenous Peoples. 
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• It might not be feasible or practical to assess every single supply chain risk or the Human Rights 
record of every organisation with which you have a relationship. Where it is necessary to prioritise, 
try to prevent and mitigate the most severe risk/s. 

1. Look at region, types of production or service processes, Worker demographics etc. to help with 
prioritisation.   

2. Consider whether your purchasing practices might impact your suppliers, for example by 
setting lead times, pricing or seasonality of orders. If some action of yours impels a Business 
partner to cause an adverse impact, you have “contributed” to that impact.   

3. However simply having a Business relationship with an organisation does not mean you have 
“contributed” to any or all impacts that they may cause. If you find you are at risk of 
involvement in an adverse impact solely because it is linked to you via Business relationship, 
you do not have responsibility for the impact itself: that responsibility lies with the organisation 
that caused or contributed to it. Your Business relationship may, however, create leverage that 
you can potentially use to seek to prevent or mitigate future impacts. 

• Once risks are assessed, the Due Diligence process includes integrating your risk assessment into 
Business operations and tracking and communicating your impacts. 

• For further guidance on conducting Human Rights Due Diligence, consult available references 
including  

1. the UN Guiding Principles on Business and Human Rights (2011) and its accompanying guide 
The Corporate Responsibility to Respect Human Rights: An Interpretive Guide (2012), 

2. the Human Rights Compliance Assessment Tool of the Danish Institute for Human Rights (2014), 
3. the UN Global Compact Navigating the Future of Business and Human Rights: Good Practice 

Examples, 
4. the European Union’s Due Diligence Toolbox for SMEs and  
5. the BSR Framework for Conducting Gender Responsive Due Diligence in Supply Chains. 

For 9.1(b) 

• In situations where Consultation is not possible, business enterprises should consider reasonable 
alternatives such as consulting credible, independent expert resources, including Human Rights 
defenders and others from civil society.  

• Entities are expected to err on the side of direct communication. Situations where it may not be 
possible to directly Consult with Affected Populations and Organisations would be where, for 
instance, there is a threat to life if Consultations were to occur.  ‘Not economically viable’ is not 
considered a reasonable validation for not Consulting directly with Affected Populations and 
Organisations.   

• Where the company has caused or contributed to an adverse Human Rights impact, a 
remediation process should be established, based on the severity of the identified impact.   

1. Develop a time-bound remediation plan developed through consultation with the affected 
Rightsholders, including any Vulnerable or At-Risk groups. 

2. Forms of remediation include acknowledgement and apology, undertaking steps to ensure the 
harm cannot recur, compensation (financial or other) for the harm, ceasing the activity or 
relationship, or some other form of remedy agreed by the parties. 

http://www.aluminium-stewardship.org/
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3. Where Indigenous Peoples are present, the Entity should ensure that remediation mechanisms 
and measures are culturally appropriate and consistent with FPIC principles (see Criterion 9.4). 
This may include acts to remedy harm through traditional means under Indigenous Peoples’ 
customary activities. 

4. Effective Complaints Resolution Mechanisms enable any party to raise concerns about 
adverse Human Rights impacts and have these addressed early and remediated directly. See 
also Criterion 3.4 on Stakeholder Complaints, Grievances and Requests for Information which 
sets out requirements and guidance for company-level or operational-level complaints 
mechanisms. ASI also operates a Complaints Mechanism, and more information is available 
on the ASI website. 

For 9.1(e) 

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of Applicable 
Law. 

• Good practice is reporting in line with GRI 3; GRI 412; GRI 413. 

Points to Consider in Auditing Criterion 9.1: 

• The Human Rights Due Diligence process that is articulated in the Guiding Principles is based on 
largely familiar risk management practices often used in Business. However, its application to 
Human Rights and Business relationships usually takes time to implement in companies. ASI 
Members and Auditors should take into account the need for systems to be established and 
evolved over successive years as part of a continual improvement process. Key points to note 
include: 

1. While risk Management Systems usually focus on identifying and managing Material risks to 
the company itself, Human Rights Due Diligence must also assess risks and impacts to 
Affected Populations and Organisations 

2. ‘Human Rights risks’ are understood to be potential adverse Human Rights impacts, which 
should be addressed through prevention or mitigation. Actual impacts are those that have 
already occurred and should be subject to remediation. 

  

http://www.aluminium-stewardship.org/
https://aluminium-stewardship.org/asi-complaints-mechanism/
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9.2 Gender Equity and Women’s Empowerment 

The Entity shall: 

a. Implement a program which promotes gender equity and women’s empowerment in: 

I. employment practices; 
II. training opportunities; 
III. awarding of contracts; 
IV. processes of engagement; 
V. management activities. 

And, at a minimum, addresses barriers to professional development, Discrimination, 
Violence and Harassment. 

b. Review the program at least every 5 years. 

c. Review the program after any changes to the Business that alter Material Gender Equity 
risk(s). 

d. Review the program on any indication of a control gap. 

e. Publicly disclose the effectiveness of the measures taken to promote gender equity on an 
annual basis.  

Application: 

The Criterion applies to all Facilities. 

Background: 

Gender equity is not only a fundamental Human Right, but a necessary foundation for a sustainable 
world. Data shows that operations with more women in decision-making roles and positions of 
power see lower accident rates, higher Worker satisfaction and better economic returns. To reap 
these benefits, operators need to evaluate their workforce gender equity data and then work to close 
gender gaps in the workplace. 

Points to Consider in Implementing Criterion 9.2: 

• “Women” is a term rooted in self-identification rather than reproductive anatomy. The Standard 
expects women, men and individuals who reject binary gender categorizations receive equal 
protections and opportunities by the Entity.  

• Harassment is sexual, physical or verbal Harassment or any other types of activity which create 
an intimidating, hostile or offensive work environment. 

• Additional information on developing a program that promotes gender equity and women’s 
empowerment can be found at the UN Global Compact: Women’s Empowerment Principles. 

• Additional guidance for gender-based Violence and sexual Harassment is available from the ILO 
International Training Centre. 

http://www.aluminium-stewardship.org/
https://www.unglobalcompact.org/take-action/action/womens-principles
https://gbv.itcilo.org/
https://gbv.itcilo.org/
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• The W+ Standard can be used for women’s empowerment along the supply chain (external to the 
organization). 

• Additional information on measuring the impact of gender equity and women’s empowerment 
programs can be found in the BSR Making Women Count Report and Toolkit. 

• For more guidance on promoting gender equity in your Business, consult available references 
such as the Women’s Empowerment Principles (UN Global Compact / UN Women) and the UN 
Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW) which is 
applicable to nation states. 

For 9.2(a) 

• When developing a program that promotes gender equity and women’s empowerment some 
points to consider include: 

o Conducting a gender audit of your organisation. 
o Ensuring all Workers are paid directly and using mutually agreed methods (e.g., direct bank 

transfer, direct payments for school fees, etc.) to ensure they safely receive and retain their 
wages. Developing alternate payment methods to ensure safety of women Workers, such as 
direct payments for school fees. 

o Ensuring paternity leave is available and there is no penalty for taking it. Men should be 
encouraged to take paternity leave. 

o Providing flexible working Policies and practices for parents such as flexible hours, job-sharing 
and homeworking around school times. 

o Providing alternate assignments without wage reduction when pregnancy requires a less 
physically demanding job assignment. 

o Ensuring that pregnant and nursing women do not perform work that may compromise the 
health of the mother or the child. This includes working during night hours. 

o Providing facilities for pregnant and breast-feeding women and day care facilities for pre-
school age children 

o Appointing a committee that is responsible for the implementation, monitoring, and evaluation 
of measures that promote gender equity and women’s empowerment. Management can 
choose to appoint a responsible person instead of a committee, except in the case of large 
organisations. 

Barriers to Professional Development 

• Ensure job opportunities are open to both women and men and individuals who reject binary 
gender categorizations under the same conditions, and women are encouraged to participate 
actively in all levels of employment. Where there are discrepancies in the level of participation of 
men versus women in different levels of the organization an investigation into the root cause 
should be undertaken. 

• Ensure maternity leave is no less than an eight-week period after childbirth with compensation 
consistent with Applicable Laws or not less than 2/3 regular pay, whichever is higher, not including 
annual leave and not incurring any loss or privilege on account of such leave.  

• Ensure meetings, management committees and decision-making forums are organised to 
include both women and men, and to facilitate the active participation of both. 

http://www.aluminium-stewardship.org/
https://www.wplus.org/
https://www.bsr.org/en/our-insights/report-view/making-women-workers-count-gender-responsive-due-diligence-report
https://www.unglobalcompact.org/take-action/action/womens-principles
http://www.un.org/womenwatch/daw/cedaw/
http://www.un.org/womenwatch/daw/cedaw/
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Discrimination 

• Ensure the company has in place robust Policies preventing Discrimination and sexual 
Harassment. 

• Ensure all line managers and supervisors are aware of company Policies on Discrimination and 
sexual Harassment and if necessary, undertake additional training. 

• Ensure confidential and effective mechanisms exist for reporting and eliminating cases of 
Discrimination based on gender, marital status, pregnancy, parenthood or sexual orientation. 

• Ensure that women and men are paid the same wage when they do equivalent work. 
• Actively encourage and incentivise women to seek work traditionally considered men’s work. 
• Prohibit company mandated pregnancy testing during recruitment or post hiring. 
• Review company training opportunities to assess uptake and if necessary, address barriers to 

participation.  
• Providing programs that assist women to secure employment at all levels of the organization, 

including mentoring and leadership training. 
• Visibly posted signs depicting culturally relevant cases of Harassment and describing how victims 

can seek redress. 
• Investigation protocols that do not require Third Party verification of the particular allegation (the 

occurrences generally have no witnesses, and victims can face retaliation from perpetrators for 
complaining) but that review workplace conditions to determine whether such allegations could 
be true, followed by changes in workplace conditions to address the risks and public 
pronouncements of changes.  

• Ensure women are represented on Worker representative committees (including those elected), 
grievance panels etc. 

Harassment 

• Ensure confidential and effective mechanisms exist for reporting and eliminating cases of sexual 
Harassment. 

• Develop written Procedures defining and addressing direct and indirect Harassment, as well as 
Harassment that can occur outside the workplace.  

• The Policies and Procedures for addressing gender-based violence should focus on helping 
victims, preventing any further harm to them and having disciplinary measures for perpetrators. 
That includes disallowing retaliation against victims and giving victims flexibility in their ability to 
take leave or other related benefits that help safeguard them. 

• To effectively address gender-based violence, your Policy should also respect the confidentiality 
of the situation; defer to the victim’s assessments of safety wherever reasonably possible; and 
actively promote prevention and awareness training. 

• Prevent workplace Harassment and abuse. Below are some examples of workplace Harassment 
and abuse; all are considered unacceptable behaviours: 

o ‘Staring’ or standing too close to the opposite sex 
o Inappropriately touching hands, arms or hair 
o A man intentionally brushing up next to a woman in a queue 
o A man touching a woman’s breasts 

http://www.aluminium-stewardship.org/
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o Making inappropriate comments about a woman’s or man’s appearance, body or sexual 
habits 

o Asking for sexual favours in return for something (for example, Overtime or job security) 
o Forced kissing or fondling 
o Coercive sex (rape) 
o Using sexually explicit language 
o Abusive name-calling (for example, ‘prostitute’ or ‘slut’) 
o Verbal abuse or use of foul language 
o Shouting, with the intent to demean, bully or intimidate 
o Pushing, pulling, hitting or shoving someone of the opposite sex 
o Pulling hair 
o Slapping, pinching, pricking with pins 
o Displaying sexually explicit pictures on the wall 
o Failing to remove offensive graffiti 
o Sending abusive or sexual messages, photographs or images by phone, email or social media. 
o (adapted from: ILO International Training Centre, Gender-Based Violence in Global Supply 

Chains: Resource Kit (2013)) 

For 9.2(b) 

• When measuring the effectiveness of the program that promotes gender equity and women’s 
empowerment some metrics to consider: 

o Gender pay gap (which is explained in this article in the Independent).  

Barriers to Professional Development 

• Discrimination can be benchmarked through a variety of indicators including: 

o Percentage of senior leadership that is female/minority 
o Percentage of governing body female/minority 
o Percentage of non-clerical jobs held by women. 

Discrimination: 

• Discrimination can be benchmarked through a variety of indicators including: 

o Percentage of workforce female 
o Percentage of total wages paid to women  
o Male to female salary ratio (which can be disaggregated by Worker category in large 

workforces) 
o Because women of colour and gender minorities experience more Discrimination, data can be 

further disaggregated to address, for example, the percentage of workforce that are female 
racial/ethnic minority and the wage ratio for female racial/ethnic minority versus male 
racial/ethnic majority. 

Harassment: 

http://www.aluminium-stewardship.org/
https://gbv.itcilo.org/index.php/index.html#home-index
https://gbv.itcilo.org/index.php/index.html#home-index
https://www.independent.co.uk/life-style/women/gender-pay-gap-equal-pay-women-paid-less-motherhood-a8856121.html
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• Harassment is more difficult to monitor, because victims are often reluctant to report incidents 
and perpetrators may not be aware of the impacts of their actions. Indicators of an effective 
approach to Harassment include:  

o Proportion of the workforce which is aware of the Entity’s Policy on sexual Harassment 
disaggregated by gender 

o Proportion of the workforce who understand what constitutes sexual Harassment 
o Rate of Workers reporting concerns with sexual Harassment (noting that no reports may 

indicate the Policy is not well-known or well-understood or that employees don’t feel 
comfortable using the Policy) 

o Percentage of Harassment grievances successfully addressed to the satisfaction of the 
reporting Worker. 

• Conduct regular reviews of the effectiveness of the measures taken to promote gender equity. 
Consider involving Affected Populations and Organisations in the review. Reviews must occur 
minimally every five years but may occur more often. The frequency of the review would be 
influenced by:  

o The size and scope of the Business 
o The degree to which the gender equity program is aligned with existing Business practices 
o Changes within the company or external to the Business which would impact the gender 

equity program 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ could include when the gender equity program has been found to: 

o Not be fully effective in meetings its objectives 
o Not meet stakeholder expectations 
o Not align with leading practices 
o Not meet legislative requirements. 

For 9.2(e) 

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of Applicable 
Law. 

• Good practice is reporting in line with GRI 3; GRI 405.  

http://www.aluminium-stewardship.org/
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9.3 Indigenous Peoples 

The Entity shall: 

a. Implement Policies and processes that ensure respect for the rights and interests of 
Indigenous Peoples, consistent with international standards, including ILO Convention 169 
and UN Declaration on the Rights of Indigenous Peoples. 

b. Develop and document a process for identifying Indigenous Peoples based on their 
linguistic, social, governance and resource-linked characteristics rather than state 
recognition. 

c. Demonstrate internal capacity (personnel, resources) to implement the process through 
evidence-based analysis that includes meaningful stakeholder engagement 

d. Review the Policies and processes at least every 5 years. 

e. Review the Policies and processes after any changes to the Business that alter risks to the 
rights and interests of Indigenous Peoples.  

f. Review the Policies and processes on any indication of a control gap. 

g. Publicly disclose the latest versions of the Policies and processes. 

h. Demonstrate internal capacity to map indigenous communities by their cultural 
characteristics, rather than legal designations, and to engage meaningfully.  

i. Inform Indigenous Peoples of the relevant ASI Performance Standard requirements and the 
ASI Certification Audit process, including their involvement, in a manner that is accessible, 
timely and understandable.  

Application: 

The Criterion applies to all Facilities where the presence of Indigenous Peoples or their lands, 
territories and resources is identified through an assessment process that is rooted in meaningful 
stakeholder engagement. 

Points to Consider in Implementing Criterion 9.3: 

• Where the presence of Indigenous Peoples or their lands, territories and resources is identified:  

o Ensure you are aware of legal and customary rights of Indigenous Peoples that may exist in 
affected land areas 

o Ensure, in your engagement with Indigenous Peoples, that you have the support of skilled 
personnel to guide engagement and facilitate discussion, with appropriate internal cultural 
sensitivity, capacity-building and oversight. This includes interpreters in the local 
language(s)/dialect(s) to support meaningful engagement. 

o Conduct informed Consultations with potentially affected Indigenous Communities in a 
culturally appropriate manner 

http://www.aluminium-stewardship.org/
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o Note that a fundamental criterion for identifying Indigenous Peoples is their self-identification 
as such. Therefore, Indigenous Peoples may include those not explicitly recognized by national 
governments. (See the glossary definition based on the UN Permanent Forum on Indigenous 
Issues.) 

o Note the term “presence” of Indigenous Peoples refers not only to the physical presence in the 
area of operations, but also to Indigenous People in the wider context who have attachments 
to traditional lands and territories that might be impacted by the company’s operations in the 
surrounding areas. 

• The ASI Indigenous Peoples Advisory Forum has developed the following Guidance on identifying 
Indigenous Peoples by region. 

Identification of Indigenous Peoples in Latin America  

Most Latin American countries have ratified ILO Convention 169, or its predecessor ILO 
Convention 107, and many of them were active in the negotiation of the United Nations 
Declaration on the Rights of Indigenous Peoples. In recent years many of these countries have 
enacted legislation recognizing indigenous Peoples and their rights, and in some cases 
constitutional recognition has been afforded to Indigenous Peoples. At a regional level, the 
Inter-American Commission and Court on Human Rights have developed an important body 
of jurisprudence around indigenous Peoples’ rights. The scope of ILO Convention 169, which 
covers both Indigenous and tribal peoples, extends to groups such as Afro-descendants who 
do not self-identify as Indigenous, but share many characteristics in common with them. In 
this regard the Inter-American Court on Human Rights has clarified that the rights recognized 
under the international framework of Indigenous Peoples’ rights, including the requirement to 
obtain FPIC for mining and energy projects, also applies to these tribal groups which share 
similar characteristics with Indigenous Peoples, such as social, cultural and economic 
traditions different from other sections of the national community, identifying themselves with 
their ancestral territories, and regulating themselves, at least partially, by their own norms, 
customs, and traditions.1 

Nevertheless, governments in the region continue to resist full compliance with international 
standards related to significant discussion, with resistance to the concept resting on the fact 
that a significant majority of Africans are Indigenous to their countries, and most others are 
Indigenous to the continent. As a result, unlike in settler colonies, the notion of Indigenous 
Peoples as ‘first inhabitants that were invaded by foreigners’ has little traction. The African 
Commission on Human and Peoples Rights has attempted to dispel misunderstandings 
around the concept stating that: 

Rather than aboriginality, the principle of self-identification is a key criterion for identifying 
Indigenous Peoples. This principle requires that peoples identify themselves as indigenous, 
and as distinctly different from other groups within the state.2 

 
1 Doyle C & J Carino footnote 48 

2 African Commission on Human and Peoples’ Rights, Indigenous Peoples in Africa: the forgotten peoples? The African 
Commission’s Work on Indigenous Peoples in Africa (Copenhagen: IWGIA, 2006), 11 
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The Commission also recognises three main characteristics for Indigenous Peoples in Africa.  

The focus should be on the more recent approaches focussing on self-definition as Indigenous 
and distinctly different from other groups within a state; on a special attachment to and use of 
their traditional land whereby their ancestral land and territory has a fundamental importance 
for their collective physical and cultural survival as peoples; on an experience of subjugation, 
marginalization, dispossession, exclusion or discrimination because these peoples have 
different cultures, ways of life or modes of production than the national hegemonic and 
dominant model.3. 

This experience of subjugation was elaborated on by the Commission noting that: 

Domination and colonisation have not exclusively been practised by white settlers and 
colonialists. In Africa, dominant groups have also after independence suppressed 
marginalized groups, and it is this sort of present-day internal suppression within African 
states that the contemporary African Indigenous movement seeks to address.”4 

The Commission has also identified some of the groups which fall under the rubric of 
Indigenous Peoples in Africa. Among these are: 

• the Pygmies of the Great Lakes Region 
• the San of South Africa 
• the Hadzabe of Tanzania 
• the Ogiek, Sengwer  
• Yakuu of Kenya, all hunter-gatherer peoples.  

Nomadic pastoralists include: 

• the Pokot of Kenya and Uganda 
• the Barabaig of Tanzania 
• the Masai of Kenya and Tanzania 
• the Samburu, Turkana, Rendille, Endorois and Borana of Kenya 
• the Karamajong of Uganda 
• the Hinda of Namibia 
• the Tuareg, Fulani and Toubou of Mali, Burkina Faso and Niger 
• the Amazigh of North Africa.5   

As noted by the Commission the diverse ways of life and cultures of these groups are distinct 
from those of mainstream African society and their livelihoods are highly land and natural 
resource dependant and frequently subsistence in nature. They include hunter-gather 
communities, nomadic pastoralists, and, to a lesser degree, small-scale farmers and their 

 
3 Report of the African Commission’s Work on Indigenous Peoples in Africa (Eks/Skolens Trykkeri, Copenhagen: ACHPR, 
IWGIA, 2005), 92-3 available at http://www.iwgia.org/iwgia_files_publications_files/African_Commission_book.pdf  

4 African Commission on Human and Peoples’ Rights, Indigenous Peoples in Africa: the forgotten peoples? The African 
Commission’s Work on Indigenous Peoples in Africa (Copenhagen: IWGIA, 2006), 92 

5 African Commission on Human and Peoples’ Rights, Indigenous Peoples in Africa: the forgotten peoples? The African 
Commission’s Work on Indigenous Peoples in Africa (Copenhagen: IWGIA, 2006), 10  

http://www.aluminium-stewardship.org/
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survival is increasing threatened from territorial encroachment, in particular by actors in the 
energy, extractive and tourism sectors. The African Court on Human and Peoples Rights has 
also recognized the applicability of the concept of Indigenous Peoples to these groups and the 
need to ensure protection of their rights. A number of factsheets have also been developed in 
conjunction with IFAD on the characteristics and situation of Indigenous Peoples in African 
countries such as Congo, Kenya, Niger and Tanzania.6 

Identification of Indigenous Peoples in Asia 

In Asia, as in Africa, a number of governments resist the use of the term Indigenous Peoples 
and, with a few exceptions, such as the Philippines, Japan and Nepal, Asian States generally do 
not afford constitutional or legislative recognition to Indigenous Peoples as distinct peoples 
with collective rights. As in Africa, the argument put forward by States is that all the people of 
Asia are indigenous to their countries. However, this argument has been soundly refuted by 
Asian Indigenous groups, academics and UN Human Rights bodies on grounds similar to those 
raised by the African Commission in Africa.7 

Unlike Africa and Latin America, Asia lacks a region-wide Human Rights mechanism to address 
the issue.8 At the sub-regional level, the Association of South East Asian Nations (ASEAN) has 
established a Human Rights mechanism, but its mandate is limited to the promotion of the 
ASEAN Declaration on Human Rights (ADHR) which does not explicitly address the rights of 
Indigenous Peoples.9 Region wide guidance has, however, been provided by the UN Special 
Rapporteur on the rights of Indigenous Peoples following a 2013 consultation held with 
representatives of Indigenous Peoples in Asia.  

The Rapporteur’s report on the situation of Indigenous Peoples in Asia explains that there are 
particular groups, such as those referred to as “tribal peoples”, “hill tribes”, “scheduled tribes” or 
“Adivasis”, which “distinguish themselves from the broader populations of the Asian countries 
and fall within the scope of the international concern for Indigenous Peoples”.10 These groups 

 
6 Congo: http://ifad.org/english/indigenous/pub/documents/tnotes/congo_dr.pdf;  

Kenya: http://ifad.org/english/indigenous/pub/documents/tnotes/Kenya.pdf;  

Niger: http://ifad.org/english/indigenous/pub/documents/tnotes/niger.pdf;  

Tanzania: http://ifad.org/english/indigenous/pub/documents/tnotes/tanzania.pdf.  

7 Erni C (ed) The Concept of Indigenous Peoples in Asia: A resource Book (Chiang Mai, Copenhagen: AIPP, IWGIA, 2008) 

8 Sub-regional groups, such as the Association of South East Asian Nations (ASEAN), have formed sub-regional human 
rights mechanisms but these do not address the rights of Indigenous Peoples 

9 The ASEAN Declaration on the Elimination of Violence Against Women and Violence Against Children does however 
include a reference to "women and children belonging to ethnic and/or indigenous groups” 

10 Anaya Asia Consultation A/HRC/24/41/Add.3 para 6 

http://www.aluminium-stewardship.org/
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have “distinct identities and ways of life, and face very particularized Human Rights issues 
related to histories of various forms of oppression, such as dispossession of their lands and 
natural resources and denial of cultural expression”.11 They continue to be “among the most 
discriminated against, socially and economically marginalized, and politically subordinated 
parts of the societies of the countries in which they live”.12 A non-exhaustive list of groups from 
the various Asian countries represented in the consultation, were listed by the Rapporteur to 
illustrate this reality.13 

 
11 Ibid para 7 

12 Ibid 

13 The non-exhaustive list included the following groups: 

• Bangladesh: Chakma, Marma and Tripura (collectively known as Jumma), and Santal, and Mandi, commonly referred to 
as Adivasi and officially referred to as tribes (upajati), minor races (khudro jatishaotta), ethnic sects and communities 
(nrigoshthi o shomprodai); 

• Cambodia: Broa, Bunong, Chhong, Jarai, Kachak, Kavet, officially referred to as ethnic minority groups, indigenous 
minority peoples and Khmer-Loeu (hill tribes); 

• India: Gond, Oraon, Khond, Bhil, Mina, Onge, Jarawa, Nagas, officially referred to as Scheduled Tribes or Adivasi (original 
inhabitants); 

• Indonesia: Masyarakat adat communities, including groups such as the Dayak Benuaq, the Orang Tengger and the 
Orang Badui, a subset of whom are officially referred to as komunitas adat terpencil; 

• Japan: Ainu, officially referred to as Indigenous Peoples, and the Ryukyuans or Okinawans, who have sought similar 
recognition as Indigenous Peoples; 

• Lao People’s Democratic Republic: The majority of the Mon-Khmer, Sino-Tibetan and Hmong-Mien grouping, officially 
referred to as ethnic minorities and non-ethnic Lao; 

• Malaysia: Orang Asli (original peoples) of peninsular Malaysia, the Bukitans, Bisayahs, Dusuns, Sea Dayaks, Land Dayaks 
groups of Sarawak, and the natives of Sabah, officially referred to as aborigines and natives; 

• Myanmar: Shan, Kayin (Karen), Rakhine, Kayah (Karenni), Chin, Kachin and Mon, commonly known as ethnic nationalities 
and officially referred to as national races; 

• Nepal: Magar, Tharu, Tamang, Newar, Rai, Gurung and Limbu, commonly known as Adivasi Janajati and officially referred 
to as indigenous nationalities; 

• The Philippines: Aeta, Ati, Ibaloi, Kankanaey, Mangyan, Subanen, officially referred to as Indigenous Peoples and 
indigenous cultural communities; 

• Thailand: Karen, Hmong, Lahu, Mien, commonly known as ethnic minorities and officially referred to as “chao khao” or “hill 
tribes”, and the nomadic sea gypsies or “Chao Lay”; and 
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A book addressing the concept of Indigenous Peoples in Asia has been produced by Asia 
Indigenous Peoples Pact and the International Work Group on Indigenous Affairs, and 
factsheets have been developed in conjunction with International Fund for Agricultural 
Development (IFAD) on the characteristics and situation of Indigenous Peoples in Asia and the 
Pacific in countries such as Bangladesh, Cambodia, India, Indonesia, Laos, Nepal, the 
Philippines, and Vietnam.14 

Identification of Indigenous Peoples in Russia 

The Russian legislative framework affords recognition to some of those groups who meet the 
characteristics of Indigenous Peoples under international law, including the Sami people and 
groups referred to as “Indigenous small-numbered peoples of the north”. However, it arbitrarily 
excludes those peoples who share similar histories and ways of life, but whose populations 
exceed 50,000 people.15 

All of these officially unrecognized Indigenous Peoples in Asia, Africa and Russia share similar 
characteristics with, and face similar issues to, groups in other regions that are recognized as 
falling under the category of Indigenous Peoples, being: a) Indigenous to a territory b) in non-
dominant positions, c) “have suffered and continue to suffer threats to their distinct identities 
and basic Human Rights in ways not felt by dominant sectors of society”.16 Indeed, the need to 
address their disadvantaged situation in accordance with Human Rights principles has been 
recognized by their governments at the international level, as reflected in their support for the 
UNDRIP. Irrespective of the contradictory positions which the governments of some of these 
countries have adopted at the national level around the use of the term Indigenous Peoples to 

 
• Viet Nam: Tay, Thai, Hmong, Muong and Khmer, officially referred to as ethnic minorities (dan toc thieu so, dan toc it 
nguoi). 

14 Erni C (ed) The Concept of Indigenous Peoples in Asia: A resource Book (Chiang Mai, Copenhagen: AIPP, IWGIA, 2008); 

Philippines: http://www.ifad.org/english/indigenous/pub/documents/tnotes/philippines.pdf;  

Bangladesh: http://ifad.org/english/indigenous/pub/documents/tnotes/bangladesh.pdf;  

Cambodia: http://ifad.org/english/indigenous/pub/documents/tnotes/cambodia.pdf;  

India: http://ifad.org/english/indigenous/pub/documents/tnotes/india.pdf (IFAD Country Note); 
https://www.dropbox.com/home/India%20IPs%20Rights?preview=AIPP+report_Reduced_withcover.pdf (ILO Legal Study); 
Indonesia: http://ifad.org/english/indigenous/pub/documents/tnotes/indonesia.pdf;  

Laos: http://ifad.org/english/indigenous/pub/documents/tnotes/laos.pdf;  

Vietnam: http://ifad.org/english/indigenous/pub/documents/tnotes/vietnam.pdf.  

15 A/HRC/15/37/Add.5 para 8 

16 Ibid para 9 
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describe these distinct peoples, they are equally vested with the inherent rights recognized in 
the UNDRIP by virtue of their existence, characteristics and needs.  

Indigenous Peoples in the United States, Canada, Australia, New Zealand and Europe 

In the settler societies of Australia, Canada, New Zealand, and the United States demonstrating 
descent from the populations which inhabited the country at the time of the establishment of 
state is less of an obstacle than in other regions. However, issues in relation to State 
recognition of Indigenous Peoples exist, and legislative and policy frameworks and judicial 
rulings continue to fall short of international standards in terms of Indigenous rights’ 
recognition and protection.   

In the United States, certain Native American tribes are recognized by the Federal government, 
with a degree of recognition afforded to inherent Indigenous sovereignty under United States’ 
jurisprudence. As a result, tribes are free to determine their membership. However, while self-
identification as a tribe is necessary for recognition, it is not considered sufficient under the 
law. As a result, some tribes remain unrecognized and consequently lack legal protection. 
Likewise, the rights of tribes, or members of tribes, who reside outside of reservation lands are 
afforded lesser protections under the law. Furthermore, federally recognized tribal 
governments exist in parallel with traditional governance structures, a reality which should be 
addressed during corporate Human Rights Due Diligence and has implications for inclusive 
Consultations and consent seeking processes.  

In Canada, Indigenous Peoples’ existing rights are afforded Constitutional protection since 1982 
and a complex, and often slow and inefficient, land claims system exists to ensure recognition 
and protection of those rights. First Nations’ reserves tend to be smaller and more numerous 
than Native American reservations, and issues also exist around the non-recognition of First 
Nations that are not registered under the 1951 Indian Act, with the Inuit and Metis’ rights only 
recently recognized. Legal rulings continue to play a significant role in shaping government 
policy in relation to indigenous self-governance, land rights and the requirement for 
consultations and consent. In both the United States and Canada historical treaties also exist, 
and they continue to have an important role to play in regulating the relationship of the State 
with Indigenous Peoples. 

In New Zealand, the Treaty of Waitangi governs the relationship between the Crown and the 
Maori. A tribunal was established to address the claims of the Maori people. While some 
progress has been made in processing claims the Waitangi tribunal is under resourced 
leading to significant delays. The State is also failing to fully comply with its duty to Consult the 
Maori, as “consultation procedures appear to be applied inconsistently, and are not always in 
accordance with traditional Maori decision-making procedures, which tend to involve 
extensive discussion focused on consensus-building.”17 

 
17 A/HRC/18/35/Add.4 para 21 
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Australia’s Indigenous Peoples, referred to as Aboriginals and Torres Strait Islanders, lacked 
citizenship under the Constitution until 1967. The first recognition of their native title rights at the 
national level was in 1982 in the landmark Mabo case. In 1993, the Native Title Act was enacted 
to give effect to the ruling. Indigenous rights are also recognized to varying degrees in 
legislation at the federal and state level. A variety of institutions exist to represent Aboriginal 
peoples, ranging from a national representative body to large land councils, such as those 
established under land rights acts, to corporate like native title representative bodies. The 
relationship between these representative bodies and traditional land owners can be complex 
at times, and Indigenous groups have pointed to the need for an improved institutional 
framework that ensures the voice of Traditional Owners are heard and respected.  

In Europe, the Sami of Norway, Sweden and Finland are recognized as Indigenous Peoples. 
Each country has its own legislation affording recognition to the Sami, with Sami Parliaments 
existing in Norway, Sweden and Finland. The parliaments are generally focused on issue of 
cultural heritage and lack the power or authority to represent Sami communities in 
negotiations in relation to land and resource access and usage. Norway has ratified ILO 
Convention 169 and as a result affords the greatest level of legal protection of the four 
countries to Indigenous Peoples’ rights. The European Court of Human Rights has recognized 
the Sami status as an Indigenous People, but has not to date developed a body of 
jurisprudence in relation to the implementation of their land and resource rights. 

• The Human Rights Due Diligence process in Criterion 9.1 should specifically address risks to 
Indigenous Peoples’ rights and interests, in conjunction with the concerned Indigenous Peoples. 

o The UN Special Rapporteur on the Rights of Indigenous Peoples has noted that the following 
framework should apply: “Companies exercise Due Diligence by identifying, prior to 
commencing their activities, matters relating to the rights of Indigenous Peoples and paying 
adequate attention to those matters as the activities are being carried out. This includes 
recognition of the existence of Indigenous Peoples and of their own social and political 
structures; Indigenous Peoples possession and use of land, territory and natural resources, 
exercise by the state of its duty to consult Indigenous Peoples in relation to activities that might 
affect them, and the related responsibility of Business; impact studies and mitigation 
measures; and benefit sharing with Indigenous Peoples.” 

• Draw on experienced and expert assistance, in conjunction with the concerned Indigenous 
Peoples, to develop Policies, training, strategies, plans and actions. Ensure that these draw on 
appropriate language, anthropological, cultural and social skills.   

o Careful consideration should be given to the make-up of the team that develops and 
maintains ongoing relationships with Indigenous Peoples.  

o Ensure that Indigenous Peoples communities have access to appropriate company contacts 
for issues related to the operation’s activities. 

• In conjunction with the concerned Indigenous Peoples, develop and implement Policies and 
Procedures that address: 
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o Respecting the rights, interests, aspirations, culture and natural resource-based livelihoods of 
Indigenous Peoples 

o Clearly identifying and understanding the interests and perspectives of Indigenous Peoples 
regarding operations, projects and potential impacts. Communities of Indigenous Peoples are 
not necessarily homogeneous and there can be divergent views and opinions within them. The 
views of the traditional elders or leaders may differ from those who have received formal 
education; the views of the elderly may differ from those of the youth; and the views of men 
may differ from women. Nonetheless in many cases, community elders or leaders, who are not 
necessarily the elected officials of these communities, play a key role. Furthermore, some 
segments of the community such as women, youth, and the elderly, may be more Vulnerable 
or At-Risk to project impacts than others. The Consultation should take into account the 
interests of these segments in the community while being cognizant of traditional cultural 
approaches that may exclude segments of the community from the decision-making process 

o Engaging and Consulting with Indigenous Peoples in a fair, timely and culturally appropriate 
way through an operation’s life cycle, ensuring that Indigenous Peoples have access to all 
relevant information in a manner, language and form appropriate for them. The engagement 
process will take account of existing social structures, leadership, and decision-making 
processes as well as social identities such as gender and age, and be cognizant of both the 
existence of patriarchal traditions and social norms and values that may limit women’s 
participation in leadership roles and decision-making processes, and the need to protect and 
ensure the legal rights of Indigenous women 

o Obtaining Free, Prior and Informed Consent (FPIC) in applicable circumstances 
o Negotiating partnership and/or programs that provide benefits and mitigate impacts 
o Seeking to build long-term partnership with Indigenous Peoples to support self-empowered 

regional and community development, which addresses the development priorities of the 
concerned Indigenous Peoples, such as through education, training, healthcare, and Business 
enterprise support 

o Ensuring affected Indigenous Peoples have opportunities to provide their input into periodic 
Policy reviews and revisions 

o Monitoring the progress of engagement approaches, agreements, and evaluating impacts 
o Gender considerations and the intersection with the above. 

• Consider the resources required to implement the Policies and Procedures effectively. 

o Resources should be allocated to cover company and Indigenous Peoples’ capacity building 
needs. Independent expertise may be needed in the areas of Impact Assessment, negotiation, 
monitoring, reporting and grievance resolution activities. 

o Ensure all staff relating with Indigenous Peoples receive relevant training to ensure sufficient 
knowledge of key principles, local issues and appropriate conduct. 

o Where Indigenous Peoples are also Workers in the operations, consideration should be given to 
the need for cultural awareness training for all staff. The objective should be building cross-
cultural understanding for company personnel to understand Indigenous Peoples’ culture, 
values and aspirations, and for Indigenous Peoples to understand a company’s principles, 
objectives, operations and practices. 
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• For more guidance on respecting the rights of Indigenous Peoples, consult available references 
including IFC Performance Standard 7 – Indigenous Peoples – Guidance Note (2012), the 
International Council on Mining and Metals (ICMM) Good Practice Guide – Indigenous Peoples and 
Mining (2015), the Mining, the Aluminium Industry and Indigenous Peoples (2015) report and its 
associated Fact Sheet – Identifying Indigenous Peoples, and the UN Declaration on the Rights of 
Indigenous Peoples. 

For 9.3(g) 

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of Applicable 
Law. 

• Good practice is reporting in line with GRI 301; GRI 411. 

 

9.4 Free Prior and Informed Consent (FPIC) 

The Entity shall Consult and cooperate in good faith with the Indigenous Peoples concerned 
through their own representative institutions in order to obtain their Free, Prior and Informed 
Consent: 

a. For New Projects or Major Changes to existing projects that may have Material impacts on 
the Indigenous Peoples associated culturally and living on the relevant lands within the 
Entity’s Area of Influence, prior to the approval of any project affecting their lands or 
territories and other resources, particularly in connection with the development, utilization or 
exploitation of mineral, water, energy or other resources.  

b. Where engaged in Bauxite Mining:  

I. Prior to commencing a new phase of operations affecting their lands or territories and 
other resources, particularly in connection with the development, utilization or 
exploitation of mineral, water or other resources. 

II. Prior to altering an existing Mine Rehabilitation and closure plan affecting their lands or 
territories and other resources, particularly in connection with the development, 
utilization or exploitation of mineral, water or other resources. 

c. Where FPIC is required in 9.4 a or b: Demonstrate that the consent is supported by the 
Indigenous Peoples community.   

Application: 

• For New Projects and Major Changes initiated pre-2022: this Criterion applies only to those 
projects initiated after the Entity joined ASI. 

• For New Projects and Major Changes initiated from 01 January 2022 onwards: this Criterion applies 
to all projects.  
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• Criterion 9.4(a) applies to all Facilities. 
• Criterion 9.4(b) applies to all Bauxite Mines. 
• Criterion 9.4(c) applies if either 9.4(a) or (b) applies. 
• Where the presence of Indigenous Peoples or their lands, territories and resources is identified, 

FPIC processes are applicable for New Projects or Major Changes to existing projects or Facilities 
that may have significant impacts on affected Indigenous Peoples. This would include: 

o Impacts on lands and natural resources subject to traditional ownership or under customary 
use 

o Resettlement18 of Indigenous Peoples from lands and natural resources subject to traditional 
ownership or under customary use 

o Significant impacts on critical cultural heritage that is essential to the identity and/or cultural, 
ceremonial, or spiritual aspects of Indigenous Peoples 

o Use of cultural heritage, including knowledge, innovations or practices of Indigenous Peoples 
for commercial purposes. 

Background: 

• There is no universally accepted definition of Free, Prior and Informed Consent (FPIC) and 
practices are evolving. In broad terms, FPIC comprises a process and an outcome. The process 
builds upon mutual engagement process and should be established through good faith 
negotiation between companies and affected Indigenous Peoples. Good faith negotiation 
involves on the part of all parties:  

o Willingness to engage in a process and availability to meet at reasonable times and frequency 
o Provision of information necessary for informed negotiation 
o Exploration of key issues of importance 
o Use of mutually acceptable Procedures for negotiation 
o Willingness to change initial position and modify offers where possible 
o Provision of sufficient time for decision making.  

• The outcome, where this process is successful, is an agreement and evidence thereof.  
(International Finance Corporation (IFC) Performance Standard 7 – Indigenous Peoples – 
Guidance Note (2012)) 

Points to Consider in Implementing Criterion 9.4: 

• FPIC builds and expands on collaborative engagement and should be established through good 
faith negotiation processes. This goes beyond Consultation. 

o The right to give or withhold consent must be clear in the negotiation process with the affected 
Indigenous Peoples. 

 
18 ‘Resettlement’ in this context may refer to both physical displacement – relocation or loss of shelter, and economic 
displacement – loss of assets, or access to assets, that lead to loss of income sources or other means of livelihood, as a 
result of project-related land acquisition and/or restrictions on land use (Adapted from IFC Performance Standards, 2012). 
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o The company will need appropriate expertise while conducting this process. This includes 
expertise in sociology or anthropology and knowledge and understanding of the local context, 
culture and language(s) of the affected Indigenous Peoples.  

o The process should strive to be fair and transparent and ensure that all communities and 
relevant parts thereof are represented. 

o Special attention should be made to ensure that women, youth, elders and Vulnerable or At-
Risk people can participate meaningfully in meetings and negotiations. Social or cultural 
norms or practices may prevent them from participating in engagement activities. For 
example, in some cultures women may not feel comfortable or be permitted to participate in 
important community decision-making processes. Logistical constraints may also make it 
difficult to participate: the women with family responsibilities, elderly/youth and those in poor 
health or with disabilities may face constraints in participating in engagement processes. 

• Free: implies no coercion, intimidation or manipulation.  
• Prior: implies consent has been sought sufficiently in advance of any authorisation or 

commencement of activities and respects the time requirements of Indigenous Peoples 
consultation, engagement, deliberation consensus processes.   

• Informed: implies that information is provided that covers (at least) the following aspects:  

o The nature, size, pace, duration, reversibility and scope of any proposed project  
o The reason(s) or purpose of the project  
o The location of areas that will be affected  
o A preliminary assessment of the possible economic, social, cultural and environmental 

impacts, including potential risks and benefits  
o Personnel likely to be involved in the implementation of the project  
o Procedures that the project may entail.  

• Consent: Consultation and participation are key elements of a consent process. Consultation 
must be undertaken in good faith. The parties must establish a dialogue allowing them to identify 
appropriate and workable solutions in an atmosphere of mutual respect, and full and equitable 
participation, with ample time to reach decisions. This process includes the option of withholding 
consent. Indigenous Peoples and local communities must be able to participate through their 
own freely chosen representatives and customary or other institutions.  

• Good faith includes respect for how Indigenous Peoples wish to develop the FPIC process / 
protocol and respect for the independence of Indigenous Peoples’ decision making processes. 
FPIC processes are essentially locally determined and therefore developed within the context of 
the particular culture and traditions of the affected peoples. It is not a corporate pre-defined 
process and corporations must proceed in cooperation with and under the guidance of the 
Indigenous authorities. 

o Where the potentially affected Indigenous Peoples have an FPIC process/protocol in place the 
company should consider abiding by its provisions.  

o Where there is no pre-existing FPIC process / protocol, the company should consider providing 
resources to support the potentially affected Indigenous Peoples to develop an FPIC process / 
protocol independently from the company, where they wish to do so; or where the potentially 
affected Indigenous Peoples do not wish to develop one by themselves, the company should 
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engage with Indigenous Peoples’ representative institutions in an effort to reach a mutual 
understanding regarding the FPIC process / protocol.  

o If and where non-contacted Indigenous Peoples are involved, indications of their resistance to 
intrusions into their territories should be taken as clear expressions of their exercise of FPIC and 
rejection of the proposed intrusions.  

• As part of the FPIC process, companies should consider, consistent with IFC Performance 
Standard 7: 

o Documenting efforts to avoid and otherwise minimise impacts 
o Identifying, assessing and documenting resource uses and ensure affected Indigenous 

communities are informed of their land rights 
o Offering compensation, preferably land-based or compensation-in-kind, in lieu of cash 

compensation 
o Ensuring continued access to natural resources and ensure fair and equitable sharing of 

benefits associated with the use of resources that are central to the identity and livelihood of 
affected Indigenous Peoples communities. 

• The provision for informed consent and other aspects of FPIC may require processes by which 
Indigenous Peoples better understand corporate proposals prior to decision making. Information 
should not only come from corporate representatives, and Indigenous Peoples may need access 
to independent expert inputs and technical advice. Consider how to: 

o Provide sufficient information for decision-making  
o Present information in forms that assist its comprehension 
o Translate materials into local languages 
o Establish funds under the control of Indigenous Peoples institutions for gaining independent 

legal advice or other expert support. 

• Where physical or economic displacement of Indigenous Peoples is proposed, this will require 
their FPIC.   

o The lands provided must be of a similar quality, enabling them to maintain their livelihoods 
and, where appropriate and feasible, way of life.  

o As part of the Resettlement Action Plan, full consideration should be given to ensuring that they 
can access and return to original lands.   

o See also general guidance for Criterion 9.6 on Displacement. 

• Where FPIC is obtained, consider putting contractually binding rights-based, project-level 
agreements in place, addressing issues including impacts, risks, benefits, monitoring, reporting, 
grievance mechanisms, project transfer, closure and Rehabilitation, and access and protection of 
cultural and sacred sites.  

o Indigenous Land Use Agreements (ILUA) in Australia and Impact Benefit Agreements in 
Canada provide examples for such framework agreements.   

• Where FPIC is not obtained, this should also be recorded. 
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• The outcome of the consent process should be disclosed to Indigenous Peoples in a form that is 
understood by them (oral, textual, graphical or other as appropriate). This should be done with 
due consideration of any confidentiality concerns of the Indigenous Peoples. 

• For more guidance on implementing FPIC processes, consult available references including  

o the International Finance Corporation (IFC) Performance Standard 7 – Indigenous Peoples – 
Guidance Note (2012), 

o Food and Agriculture Organisation of the United Nations (FAO) – Respecting Free, Prior and 
Informed Consent (2014), 

o Forest Stewardship Council (FSC) guidelines for the implementation of the right to free, prior 
and informed consent (FPIC) (2012), 

o the International Council on Mining and Metals (ICMM) Good Practice Guide – Indigenous 
Peoples and Mining (2015)  

o the Mining, the Aluminium Industry and Indigenous Peoples (2015) report and its associated 
Fact Sheet – Free Prior and Informed Consent (FPIC), 

o Resolve’s The Practice of FPIC, 
o The Australian Business Guide to Implementing the UN Declaration on the Rights of Indigenous 

Peoples  
o The UN Declaration on the Rights of Indigenous Peoples. 

 

9.5 Cultural and Sacred Heritage 

The Entity shall: 

a. In Consultation with and, where possible, with the participation of Affected Populations and 
Organisations, identify sacred or cultural heritage sites and values within the Entity’s Area of 
Influence and take appropriate action to avoid or remedy impacts, as well as to ensure 
continued rights of access to such sites or values. 

b. Where a project may significantly impact on cultural, historical or spiritual heritage that is 
essential to the identity of Indigenous Peoples, priority shall be given to the avoidance of 
such impacts. Where the impacts are unavoidable, the Entity shall obtain the Free, Prior and 
Informed Consent of Indigenous Peoples. 

Application: 

• Criterion 9.5(a) applies to all Facilities. 
• Criterion 9.5(b) applies to all Facilities where the presence of Indigenous Peoples or their lands, 

territories and resources is identified. 

Background: 

Tangible cultural heritage is considered a unique and often non-renewable resource that possesses 
cultural, scientific, spiritual, or religious value and includes moveable or immovable objects, sites, 
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structures, groups of structures, natural features, or landscapes that have archaeological, 
paleontological, historical, architectural, religious, aesthetic, or other cultural value.  

Points to Consider in Implementing Criterion 9.5: 

• Identify, through consultations with relevant Affected Populations and Organisations, any existing 
sacred and/or cultural heritage sites and values within your areas of operation.   

o The process for Indigenous Peoples to identify their sacred and cultural heritage sites remains 
under their control and should not be overruled by outside experts. Culturally appropriate 
processes of site identification should be used as appropriate, which may require additional 
resources. 

• Develop a general Policy and Procedures on sacred or cultural heritage sites and values, in 
consultation with potentially affected Communities.   

• Prior to any ground disturbing activity that may impact on sacred or cultural heritage sites and 
values, develop and implement specific measures that prevent, remedy or mitigate negative 
impacts from your activities. 

o Develop these measures with the participation of the relevant Affected Populations and 
Organisations.  

• Where relevant, implement a monitoring system that verifies the effectiveness of these measures, 
in cooperation and, where possible, with the participation of the relevant Affected Populations and 
Organisations. Where any issues are identified that need to be addressed, the approach taken 
should build on existing Communities’ values and processes. 

• For more guidance on protecting cultural heritage, consult available references including the 
International Finance Corporation (IFC) Performance Standard 8 – Cultural Heritage – Guidance 
Note and the Mining, the Aluminium Industry and Indigenous Peoples (2015) report.  
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9.6 Displacement 

The Entity shall: 

a. Consider feasible alternatives in project designs to avoid or minimise physical and/or 
economic displacement, while balancing environmental, social, and financial costs and 
benefits, paying particular attention to impacts on the poor and Vulnerable or At-Risk, 
including women.  

When physical or economic displacement is unavoidable the Entity shall: 

b. In Consultation with and, where possible, with the participation of Affected Populations and 
Organisations, develop a Resettlement Action Plan that covers, at a minimum: 

I. the applicable requirements of IFC Performance Standard 5 (Land Acquisition and 
Involuntary Resettlement) 

II. compliance with Applicable Law regardless of the number of people affected 
III. living conditions and income generating options, which should equal or exceed those 

prior to displacement. 

c. Review the Resettlement Action Plan at least every 5 years. 

d. Review the Resettlement Action Plan after any changes to the Business that Materially alter 
the conditions under which the plan was created.   

e. Review the Resettlement Action Plan on any indication of a control gap.  

f. Publicly disclose the latest version of the Resettlement Action Plan, including the number of 
people impacted. 

g. Progress against the Resettlement Action Plan shall be shared with Affected Populations and 
Organisations annually for the duration of its implementation or in the event of a deviation 
from the Resettlement Action Plan. 

h. Obtain the Free, Prior and Informed Consent of Indigenous Peoples where Indigenous 
Peoples are involved in the displacement. 

i. Publicly disclose the Free, Prior and Informed Consent, where relevant and whether obtained 
or not obtained. 

Application: 

• For New Projects and Major Changes initiated pre-2022: this Criterion applies only to those 
projects initiated after the Entity joined ASI. 

• For New Projects and Major Changes initiated from 01 January 2022 onwards: this Criterion applies 
to all projects.  

Background: 

http://www.aluminium-stewardship.org/
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• Displacement refers both to physical displacement – relocation or loss of shelter, and economic 
displacement – loss of assets, or access to assets, that lead to loss of income sources or other 
means of livelihood, as a result of project-related land acquisition and/or restrictions on land use. 

• Involuntary displacement occurs when affected persons or Communities do not have the right to 
refuse land acquisition or restrictions on land use that result in physical or economic 
displacement. This occurs in cases of (i) lawful expropriation or temporary or permanent 
restrictions on land use and (ii) negotiated settlements in which the buyer can resort to 
expropriation or impose legal restrictions on land use if negotiations with the seller fail. 

o Experience has shown that involuntary displacement can result in long-term hardship for 
affected persons and Communities. Unless properly managed, involuntary resettlement may 
result in impoverishment, as well as environmental damage and social stress in areas to which 
they have been displaced. 

o Note that IFC Performance Standard 5 does not apply to displacement resulting from 
voluntary land transactions – that is, market transactions where the seller is not obliged to sell 
and the buyer cannot resort to appropriation or other compulsory Procedures if negotiations 
fail. 

• International Finance Corporation (IFC) Performance Standard 5 (January 2012) provides an 
international standard for Land Acquisition and Involuntary Resettlement, with objectives to: 

o Avoid, and when avoidance is not possible, minimise displacement by exploring alternative 
project designs 

o Avoid forced eviction 
o Anticipate and avoid, or where avoidance is not possible, minimise adverse social and 

economic impacts from land acquisitions or restrictions on land use by providing 
compensation for loss of assets at replacement cost, and ensuring that resettlement activities 
are implemented with appropriate disclosure of information, Consultation and the informed 
participation of those affected 

o Improve, or restore, the livelihoods and standards of living of displaced persons 
o Improve living conditions among physically displaced persons through the provision of 

adequate housing with security of tenure at displacement sites. 

Points to Consider in Implementing Criterion 9.6: 

• For more guidance on management of physical and/or economic displacement, consult 
available references including 

o the International Finance Corporation (IFC) Performance Standard 5 – Land Acquisition and 
Involuntary Resettlement – Guidance Note (2012),  

o the IFC Handbook for Preparing a Resettlement Action Plan (2001)  
o the Basic Principles and Guidelines on Development Based Evictions and Displacement (UN 

Special Rapporteur). 

• An outline of a Resettlement Action Plan is provided in Annex A of the IFC Performance Standard 5 
Guidance Note, and the Handbook provides step-by-step guidance through the resettlement 

http://www.aluminium-stewardship.org/
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planning process and includes practical tools such as implementation checklists, sample surveys, 
and monitoring frameworks.  

For 9.6(a) 

• Consider all feasible alternative project designs that avoid, or where avoidance is not possible, 
minimise physical and/or economic displacement, while balancing environmental, social and 
financial costs and benefits.  

o Gender is a critical dimension and women’s interests, expectations and participation should 
be sought. Gender-sensitive mechanisms should be implemented to avoid negative impacts 
on women’s livelihoods. 

o Consideration should also be given to the rights of poor and/or Vulnerable or At-Risk people, 
such as those renting land from a landholder who is involved in negotiations.  

• Negotiated settlements help avoid expropriation and eliminate the use of governmental authority 
to remove people forcibly. Negotiated settlements can usually be achieved by providing fair and 
appropriate compensation and other incentives or benefits to affected persons or Communities, 
and by mitigating the risks of asymmetry of information and bargaining power. 

• Involuntary displacement only takes place when all other solutions have been explored and 
rejected, via a social impacts analysis that balances environmental, social and financial costs 
and benefits and takes into account the impacts on the poor and Vulnerable or At-Risk groups.   

For 9.6(b) 

• In case of physical displacement (i.e., resettlement, where projects involve the relocation of 
people from their homes), develop and implement a Resettlement Action Plan that is consistent 
with IFC Performance Standard 5, with the participation of all affected persons and communities. 
The scope and level of detail of the Resettlement Action Plan will vary with the magnitude of 
displacement and the complexity of the measures required to mitigate impacts. Consider: 

o Identifying all people to be displaced 
o Demonstrating that displacement is unavoidable 
o Describing efforts to minimise displacement 
o Describing the regulatory framework 
o Describing the process of informed Consultation and participation with affected people 

regarding acceptable displacement alternatives, and the level of their participation in the 
decision-making process 

o Describing the entitlements for all categories of displaced people and assess risks to 
Vulnerable or At-Risk groups of the various entitlements, with an emphasis on efforts to provide 
land-for-land compensation of equal or greater productive and social value than the land 
acquired 

o Enumerating the rates of compensation for lost assets, describe how they were derived and 
demonstrate that these rates are at least equal to the replacement cost of lost assets 

o Ensuring that documentation of ownership or occupancy, such as title deeds and lease 
agreements, and compensation (including the bank accounts established for payment of 
compensation), are issued in the names of both spouses or of single women heads of 

http://www.aluminium-stewardship.org/
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households, as relevant to each situation. Under circumstances in which Applicable Law and 
local customary tenure systems do not give women equal opportunities or rights with regard 
to property, provision should be made to ensure that the access of women to security of 
tenure is equivalent to that of men and does not further disadvantage women 

o Providing details on replacement housing 
o Outlining plans for livelihood restoration if applicable, paying particular attention to the needs 

of women, the poor, and Vulnerable or At-Risk groups 
o Describing relocation assistance to be provided 
o Outlining the institutional responsibility for the implementation of the Resettlement Action Plan 

and Procedures for grievance redress 
o Providing details of the arrangements for monitoring and evaluation and affected 

Communities’ involvement in this phase 
o Providing a timetable and budget for the implementation of the Resettlement Action Plan. 

• Key issues to consider in the Plan include compensation, livelihoods, housing and living conditions 
at sites, as well as social and cultural continuity of the Community.   

o When considering resettlement locations and housing, consider the following criteria for 
adequacy: accessibility, affordability, habitability, security of tenure, cultural adequacy, 
suitability of location, and access to essential services such as health and education. 

o There may also be a need to develop agreed strategies for protection of sites or safe 
movement of objects of special historical, spiritual or cultural significance (see Criterion 9.5). 

o Consideration should be given to the possibility of individuals and/or Communities returning to 
the land. 

o Women are frequently the first to suffer when resettlement is badly planned or executed as 
they are often a disproportionately large number of the poor; have more limited access to 
resources, opportunities, and public services than men; and as a result, rely more heavily on 
informal support networks within their existing Communities. The resettlement process should 
specifically take into account women’s situations, adapting the engagement process as 
necessary to provide women a role in decision making. Special effort should be made to 
identify women’s: (i) means of income generation and livelihoods, including non-formal 
activities such as gathering natural resources, trading and bartering services and wares; (ii) 
social and economic networks including extended family ties; and (iii) ownership of affected 
assets including land and crops in order to appropriately compensate the owners. Women 
may, for example, put particular emphasis on maintaining the social continuity of the 
displaced Community. 

o Consider raising the profile of gender related matters in discussions with government 
agencies and other relevant groups in the course of resettlement planning, and in so doing 
encourage more equitable treatment of affected women. 

• Compensation standards should be transparent and applied consistently to all those affected, 
and ready for implementation by the time of the displacement. 

o Entitlements for the applicable classifications of affected persons, depending on the type of 
displacement and their formal legal rights, should be consistent with IFC Performance 
Standard 5. 

http://www.aluminium-stewardship.org/
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o Land-based compensation should be a starting point for agriculturally based livelihood 
Communities, rather than cash.  

• Consider developing a grievance mechanism for Community complaints as part of the 
Resettlement Action Plan that is: 

o Equipped to hear complaints around the livelihood restoration following the displacement 
o Specific to the displacement so that concerns relating to the displacement itself, including the 

Resettlement Action Plan, can be raised before and after resettlement occurs 
o Time bound in implementation or, alternatively, consider developing a time-bound grievance 

mechanism specific to the displacement.    

• Guidance on the development of grievance mechanisms generally can be found in Criterion 3.4. 

Economic displacement 

In the case of projects involving economic displacement only (loss of assets or access to assets that 
leads to loss of income sources or other means of livelihood), the Entity will develop a Livelihood 
Restoration Plan to: 

1. collaboratively/participatively establish the entitlements of affected persons and/or 
communities 

2. compensate affected persons, and 
3. ensure that these are provided in a transparent, consistent, and equitable manner. The 

mitigation of economic displacement will be considered complete when affected persons or 
communities have re-established their livelihoods at or above the level prior to displacement 

Economically displaced persons who are without legally recognisable claims to land (but present 
prior to the cut-off date for eligibility) will be compensated for loss of assets others than land (such 
as crops, irrigation infrastructure and other improvement made to the land), at full replacement cost. 

For persons whose livelihoods are land-based, replacement land that has a combination of 
productive potential, locational advantages, and other factors at least equivalent to that being lost 
should be offered as a matter of priority. For persons whose livelihoods are natural resource-based, 
implementation of measures will be made to either allow continued access to affected resources or 
provide access to alternative resources with equivalent livelihood-earning potential and accessibility. 

If natural resource usage is collective rather than individual, indigenous protections 9Criteria 9.3, 9.4) 
may be applicable. 

Cash compensation alone is frequently insufficient to restore livelihoods. However, transitional 
support should be provided as necessary to all economically displaced persons, based on a 
reasonable estimate of the time required to restore their income-earning capacity, production levels, 
and standards of living. 

For 9.6(c) 

http://www.aluminium-stewardship.org/
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• Conduct regular reviews of the Resettlement Action Plan. Consider involving Affected Populations 
and Organisations in the review. Reviews must occur minimally every five years but may occur 
more often. The frequency of the review would be influenced by:  

o The size and scope of the Business and the supply chain 
o The degree of risk in the geographic locations where the Business operates 
o Changes within the Business or external to the Business which would impact the Resettlement 

Action Plan (including any mergers and/or acquisitions) 
o Alignment with legal requirements. 

• A significant event, such as a merger or acquisition or an identified Material breach of the 
Resettlement Action Plan, may trigger an earlier or more frequent review. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ could include when the Resettlement Action Plan has been found to: 

o Not be fully effective in meetings its objectives 
o Not meet stakeholder expectations 
o Not align with leading practices 
o Not meet legislative requirements. 

Points to Consider in Auditing Criterion 9.6: 

For 9.6(c) 

• It is expected that during a Certification Audit, an Entity may have just implemented some of their 
Policies and a review may not yet have been conducted. In these cases, it is expected that 
Criterion 9.6c would be found to be Not Applicable and would indicate the planned date of the 
review. Future Surveillance /Re-certification Audits would verify the review was conducted as 
planned. 
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9.7 Affected Populations and Organisations 

• The Entity shall respect, in ways appropriate to its size and circumstances, the legal and 
customary rights and interests of Affected Populations and Organisations in their lands, 
livelihoods and use of natural resources, including, as a minimum: 

a. Implement a plan to identify, prevent, monitor, mitigate and account for any significant 
impacts, including health and safety, social and cultural Human Rights and environmental 
impacts resulting from its activities. 

b. Develop the plan in Consultation with and, where possible, with the participation of Affected 
Populations and Organisations. 

c. In accordance with the plan, commit resources to Local Community development. 

d. Review the plan at least every 5 years. 

e. Review the plan after any changes to the Business that alter Material environmental, social 
and governance risk(s). 

f. Review the plan on any indication of a control gap.  

g. Publicly disclose the latest version of the plan. 

h. Explore with Affected Populations and Organisations opportunities to respect and support 
their livelihoods. 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 9.7: 

• The Human Rights Due Diligence process conducted under Criterion 9.1 should be used, in part, to 
identify the presence of issues affecting Local Communities.   

• Make sure you are aware of and respect the legal and customary rights and interests of Local 
Communities in relation to their lands and livelihoods, as well as their related access to and use of 
natural resources. 

o Review the map of Affected Populations and Organisations from Criterion 9.1(c), and where 
they exist, review social and environmental Impact Assessments, and assess current 
engagement and dispute resolution strategies. 

o Consider each operation’s Area of Influence, which includes areas that are directly impacted, 
as well as indirect project impacts on Biodiversity or on Ecosystem Services upon which 
Affected Populations and Organisations’ livelihoods are dependent. 

http://www.aluminium-stewardship.org/
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o Be aware that Local Communities, including Indigenous Peoples, may not possess legal title to 
lands but may still use lands and natural resources, including seasonal or cyclical use, for their 
livelihoods or Community purposes. 

o A Community engagement approach, based on two-way information sharing and decision-
making processes, can help create mutual understanding and responsiveness by all parties.   

o Make sure you consider potential impacts on affected communities such as noise, dust and 
increased traffic from operations.  More broadly, in some areas social conflict can arise in 
communities where a new operation benefits some Community members but not others, 
changing the social dynamics.  The nature of communities can change through in-migration 
of new Workers or people seeking work. 

o In particular, consider the gendered nature of impacts that can arise. Where there are 
environmental impacts that affect land-based activities in Local Communities, this can 
undermine women’s ability to provide food and clean water for their families and can increase 
their workload. Where compensation or employment is directed to men “on behalf” of families, 
this can create a cash-based economy and affect women’s traditional status in society. A 
transient male work force can bring increased alcohol, sex workers and violence into a 
Community, affecting women’s safety. 

o Consider also potential Community benefits, such as the development of roads and railways 
in the interest of the local population and opportunities to enhance Biodiversity, Ecosystem 
Services, and culture. 

o Successful engagement required ongoing frameworks for regular discussion, Consultation and 
interaction. Consider how to be inclusive, equitable, culturally appropriate and rights-
compatible in your engagement activities. 

For 9.7(b) and (c) 

• Where actual or potential impacts on Local Community livelihoods are identified, take appropriate 
steps to prevent and/or address these. 

o Consider the livelihoods of both women and men. 
o Consider what steps and measures are appropriate for the organisation, given its potential 

impact and/or sphere of influence. Businesses are not expected to take on the responsibility to 
sustain the livelihoods of Local Communities in general, but to avoid and minimise negative 
impacts that they may cause or contribute to. 

o Where Biodiversity conservation measures are likely to affect the livelihood of Local 
Communities, decisions on Biodiversity conservation and the use of natural resources should 
be taken in consultation with local communities, including both women and men. 

o Similarly, actions taken to monitor, avoid, minimize, reduce and compensate for any significant 
impacts to Local Communities should be respectful of Biodiversity and Ecosystem Services. 

o As part of the Community engagement approach, ensure that complaints and grievance 
mechanisms are clear, have been communicated to Local Communities and function 
according to their expectations.   

For 9.7(d) 
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• Conduct regular reviews of the plan. Consider involving Affected Populations and Organisations in 
the review. Reviews must occur minimally every five years but may occur more often. The 
frequency of the review would be influenced by:  

o The size and scope of the Business 
o The degree of risk in the geographic locations where the Business operates 
o The degree to which the plan is aligned with existing company practices 
o Changes within the Business or external to the Business which would impact the plan 

(including any mergers and/or acquisitions) 
o Alignment with legal requirements. 

• Depending on these factors, it is expected that a review would occur on a frequency ranging from 
three to five years. 

• A significant event, such as a merger or acquisition or an identified Material breach of the plan, 
may trigger an earlier or more frequent review. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ could include when the plan has been found to: 

o Not be fully effective in meetings its objectives 
o Not meet stakeholder expectations 
o Not align with leading practices 
o Not meet legislative requirements. 

• It is expected that during a Certification Audit an Entity may have just implemented some of their 
Policies and a review may not yet have been conducted. In these cases, it is expected that 
Criterion 9.6c would be found to be Not Applicable and would indicate the planned date of the 
review. Future Surveillance /Re-certification Audits would verify the review was conducted as 
planned. 

For 9.7(h):  

• More broadly, as part of ongoing Community engagement, explore options for supporting 
Community livelihoods and for contributing to local development. 

o Consider initiatives and actions that can stimulate the development of Local Communities, 
without creating dependence on the company or other actors. 

o For example, capacity building, micro-credit initiatives, improved farming practices, and 
introduction of governance models for management of shared natural resources, are models 
that have had success in different contexts. 
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9.8 Conflict-Affected and High-Risk Areas 

In order to avoid involvement in armed conflict or Human Rights abuses, the Entity shall exercise 
risk-based Due Diligence over its Aluminium supply chain in accordance with the OECD Due 
Diligence Guidance of Minerals from Conflict-Affected and High-Risk Areas (OECD Guidance) in 
ways appropriate to its size and circumstances including, as a minimum: 

a. Establish strong Management Systems, including a supply chain Policy, responsibilities and 
resources, information gathering and supplier engagement (Step 1) 

b. Identify and assess risks in the supply chain (Step 2) 

c. Design and implement a strategy to respond to identified risks (Step 3) 

d. Undergo audit of Due Diligence practices (Step 4) 

e. Report annually on supply chain Due Diligence (Step 5) 

Application: 

• This Criterion applies to all Facilities. 
• This Criterion does not apply to Entities that do not source directly or indirectly any Bauxite, 

Alumina or primary Aluminium. 

Points to Consider in Implementing this Criterion: 

• Risk-based Due Diligence is a process that is relevant 
for a number of Criteria in the ASI Performance 
Standard. For Criterion 9.8, the focus of Due Diligence is 
on identifying and assessing risks related to Conflict-
Affected and High-Risk Areas (CAHRAs), which are 
defined under the OECD Due Diligence Guidance for 
Conflict-Affected and High-Risk Areas (the ‘OECD 
Guidance’). 

o Note: the recycling of metals reasonably assumed 
to be Pre-Consumer or Post-Consumer Scrap is 
excluded from the scope of the OECD Guidance (p13, footnote 2).   

o Criterion 9.8 is thus Not Applicable for Entities that source only Aluminium in the form of Pre-
Consumer or Post-Consumer Scrap, or Recycled Aluminium produced only from such inputs, 
and do not source directly or indirectly (through intermediate suppliers) any Bauxite, Alumina 
or Primary Aluminium (including via Recycled Aluminium or secondary production) through 
their supply chain.  The reason for the Not Applicable rating must be clearly noted in the Self-
Assessment and verified and documented for the Audit Report.   

Risk-based Due Diligence – An 
ongoing, proactive and reactive 
process through which 
companies can identify and 
assess risks, and design and 
implement a strategy to respond 
to identified risks. (Adapted from 
OECD Due Diligence Guidance for 
Responsible Supply Chains of 
Minerals from Conflict-Affected 
and High-Risk Areas) 
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• Risk-based Due Diligence enables companies to identify risks in order to prevent or mitigate 
adverse impacts associated with their sourcing practices.  Due Diligence is designed to be an 
active process which is: 

o Ongoing: integrated into Management Systems and regular processes 
o Proactive: implemented to identify risks and mitigate them, so as to prevent adverse impacts  
o Reactive: able to respond promptly to actual and potential risks 
o Risk-based: designed to a level of detail and effort that matches the severity and likelihood of 

risks in your own supply chain 
o Improving over time: while initially there may be low understanding of supply chain risks, 

knowledge and systems should be improved over time. 

• Conflict-Affected and High-Risk Areas (CAHRAs) can be a region, a country, an area within a 
country or an area that crosses one or more national boundaries. Companies that operate in, or 
source or use minerals from CAHRAs, are not necessarily complicit in conflict – in fact they can 
play an important role in supporting livelihoods, economic growth and prosperity in these areas 
when supported by a responsible sourcing program anchored in Due Diligence. 

• The nature and extent of Due Diligence that is appropriate for a company will depend on 
individual circumstances and be affected by factors such as the size of the enterprise, the 
location of the activities, the situation in a particular country, and the sector and nature of the 
Products or services involved.  Due Diligence should be undertaken in good faith with reasonable 
efforts. 

• The OECD Guidance outlines a five-step framework for risk-based Due Diligence which is global in 
scope and can be applied to all minerals.  The key elements of the OECD five steps are shown in 
Figure 2. 

• Additional resources are available on the London Metal Exchange Website, including short FAQ 
videos. 
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Figure 2 - The key elements of OECD’s five-step framework for Due Diligence (Adapted 
from:  Responsible Jewellery Council, Code of Practices Guidance, 2019) 

 

The ASI Performance Standard has addressed the issue of sourcing from Conflict-Affected and High-
Risk Areas since inception.  By formally aligning with the OECD Guidance in this latest version of the 
Performance Standard, ASI intends to become an ‘industry program’, particularly in relation to Step 4 
audits – the first such program designed for the global Aluminium value chain. As such, the due 
diligence process is to be global in scope and implemented internationally by companies 
throughout their supply chains. While the OECD Guidance applies to all minerals, the scope of ASI’s 
program covers Bauxite, Alumina and Aluminium.   

To support ASI Members implementing the OECD Guidance for the first time, and in the absence of a 
tailored OECD Guidance Supplement for Aluminium, a detailed approach for the Aluminium supply 
chain is set out by ASI below.  The OECD Guidance itself can also be referenced for more information.  
Companies retain individual responsibility for implementing all applicable due diligence steps, 
including reporting. 
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ASI’s approach is anchored in the overarching OECD five-step framework, with additional guidance 
and supporting definitions drawn from the Gold and 3Ts Supplements as appropriate and adapted 
from other implementing programs for gold and non-3TG minerals, particularly the Responsible 
Jewellery Council. 

A detailed OECD Alignment Assessment of ASI’s approach will be carried out to evaluate ASI’s 
alignment with the OECD Guidance.  Subsequent recognition by the London Metal Exchange (LME) as 
a ‘Track A’ external standard under LME’s Responsible Sourcing rules will be based on the results of 
the alignment assessment. 

The OECD five-step framework is presented below in the order that the steps are set out in the OECD 
Guidance. While the overall framework is mandatory, companies may implement the various parts of 
Steps 1 and 2 in the order that works best for them, or in parallel, to enhance learning and 
improvement. 

 

Artisanal-scale Mining (ASM) is not applicable to Bauxite extraction 

ASM, SSM (Small-scale Mining) and Large-Scale Mining (LSM) differ in terms of definition, modes of 
extraction, regulation, tax regimes, nature of actors, entry methods, and risk profiles.  Across these 
aspects, bauxite mining predominantly falls into the category of LSM, although sometimes SSM may 
occur.  

ASM (defined as "formal or informal mining operations with predominantly simplified forms of 
exploration, extraction, processing and transportation, which is normally low capital intensive and 
uses high labour-intensive technology" in the OECD Due Diligence Guidance, Supplement on Gold, 
201619), is categorically different for a number of reasons. This is due to the geology of 
bauxite, which is not amenable to manual or simplified forms of exploration, extraction, processing 
and transportation, along with the high-volume and capital intensive nature of 
primary aluminium production, which it supplies.  ASI has identified through extensive industry 
knowledge, literature review and stakeholder engagement that there are no instances of ASM 
activities related to bauxite.  

While ASM is not applicable to the bauxite mining industry, small-scale (SSM) operations 
may sometimes be present. Small-scale mining (SSM) is extraction from ore or mineral deposits 
using low-impact, potentially short-term, small-footprint, regulated mining operations and 
technologies that are usually not labour-intensive. The approach is suitable for, but not limited to, 

 
19 Organization for Economic Co-operation and Development (2016). OECD Due Diligence Guidance for 
Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk Areas: Third Edition, OECD Publishing, 
Paris.  Supplement on Gold, p.7 
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small ore deposits20. The lack of extensive research relating to formal mining activities in small 
deposits by small and medium enterprises contributes to the interchangeable use of the terms 
small-scale mining and artisanal mining21. 

As ASM is not applicable to the bauxite mining industry, the ASM-specific aspects of the OECD Due 
Diligence Guidance are not applicable in the aluminium value chain. The OECD due diligence steps 
as laid out in the ASI Guidance can be used to determine risks of different scales and locations of 
operations, and where necessary, mitigate potential or actual adverse impacts. 

 

For 9.8(a) OECD Step 1 – Establish strong company Management Systems 

• Step 1A:  Supply chain Policy 

o Adopt and commit to a CAHRAs Policy.  The Policy should state your position on identifying and 
managing risks for Bauxite and the Aluminium supply chain specifically, or minerals generally, 
that are potentially sourced from CAHRAs, whether by yourself and/or via suppliers.   

▪ A CAHRAs Policy template, adapted from the OECD Guidance Annex II, is included in 
Appendix 2. 

o Set out your commitment to the risk-based Due Diligence steps outlined in the five-step 
framework of the OECD Guidance (Annex I).  Use the Policy to set out a clear and coherent 
management process to ensure these risks are adequately managed.   

o Make sure your Policy covers all the risks associated with CAHRAs at a minimum.  Risks 
associated with CAHRAs are identified in Annex II of the OECD Guidance (see box below).   

o The CAHRAs Policy can be stand-alone or integrated in a broader approach to responsible 
sourcing or Due Diligence, for example your company’s Code of Conduct (Criterion 1.3), 
Environmental, social and governance Policy (Criterion 2.1), and/or Human Rights Policy 
(Criterion 9.1a).    

o Seek to involve relevant staff in the development of the Policy, such as in the procurement, 
production, compliance, customer and communications areas, to help make sure it can be 
practically implemented.  Consulting key external Affected Populations and Organisations may 
also be valuable. 

o Communicate your Policy to suppliers and the public, including by: 

▪ Making it publicly available on your website 
▪ Sending it directly to immediate suppliers. 

 
20 Sidorenko O, Sairinen R, Moore K. (2020) ‘Rethinking the concept of small-scale mining for technologically advanced raw 
materials production’, Resources Policy, volume 68, pages 101712-101712, article no. 101712, DOI:10.1016/j.resourpol.2020.101712. 
21 Ibid. 
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• Step 1B:  Structure internal Management Systems to support supply chain Due Diligence 

o Assign authority and responsibility to a senior manager with the necessary competence, 
knowledge and experience to oversee supply chain Due Diligence.  Their responsibilities will 
include: 

▪ Leading the development and implementation of the CAHRAs Policy (Step 1A) 
▪ Co-ordinating and communicating the Policy and its implementation across the company 
▪ Engaging with relevant suppliers to respect the Policy  
▪ Carrying out internal and, if relevant, external training 
▪ Responding to identified supply chain risks 
▪ Publicly reporting on Due Diligence each year (Step 5) 
▪ Reviewing and improving internal Management Systems over time. 

o Make sufficient resources available to support the implementation of supply chain Due 
Diligence, taking into account the company size, location and circumstances. 

o Organise internal structures and communication processes so that critical information, 
including the CAHRAs Policy (Step 1A), reaches relevant internal teams and suppliers. 

o Support delivery of relevant training to build capacity internally and with suppliers as 
appropriate.  This can include accessing publicly available training modules developed by ASI. 

o Depending on your size and circumstances, different aspects of supply chain Due Diligence 
may be delegated or implemented by various individuals and teams in an organisation.  
However internal accountability should be clearly set out, and ultimately rest with the 
responsible senior staff who oversees these activities. 

OECD Guidance Annex II Risks in CAHRAs 

Risks of serious Human Rights abuses in CAHRAs are outlined in Paragraph 1 of Annex II of the OECD 
Guidance as: 

• Any forms of torture, cruel, inhuman and degrading treatment 
• Any forms of forced or compulsory labour 
• Worst forms of Child Labour 
• Other gross Human Rights violations and abuses such as widespread sexual violence 
• War crimes or other serious violations of international humanitarian law, crimes against humanity 

or genocide. 
Other risks in CAHRAs which are outlined in Annex II of the OECD Guidance are: 

• Direct or indirect support to non-state armed groups carrying out illegal activities as identified 
through UN Security Council resolutions 

• Direct or indirect support to public or private security forces that illegally control, tax or extort 
money from mine sites, transportation routes or at points along the upstream supply chain 

• Bribery and fraudulent misrepresentation of the origin of minerals 
• Money laundering and non-payment of taxes, fees and royalties due to governments. 
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• Step 1C:  Establish a system of transparency, information collection and controls over the supply 
chain 

o An understanding of your supply chain is the foundation of risk-based Due Diligence.  The 
OECD Guidance is framed around identifying the ‘origin’ of mined minerals and countries of 
transit for the mined ore, so that you can assess risks associated with CAHRAs.  The 
responsibilities for these efforts depend on your position in the supply chain.   

o What is the origin?  To support determination of the origin of Aluminium, ASI has drawn from 
the OECD Guidance Gold Supplement to create the following framework to guide 
implementation: 

 

 

o Who has responsibility for determining Bauxite origin and countries of transit?  The OECD 
Guidance sees smelters or refiners as the ‘choke point’ (or control point) in mineral supply 
chains because they generally have higher visibility and control over identifying the origin of 
mined ore.  The two OECD Guidance Supplements specifically identify tin, tantalum and 
tungsten smelters for 3Ts, and gold refiners for gold, as the key control point that links between 
mines and the downstream users of these respective metals.   

▪ The Aluminium value chain has not one but two mineral processing steps between mines 
and the production of metal:  Alumina Refining from Bauxite ore, followed by Aluminium 
Smelting of the Alumina through electrolysis to produce primary Aluminium.  These Facilities 
are not usually co-located, and while some companies have vertical integration, many do 
not.   

▪ In addition, Aluminium Re-Melting/Refining, which is a process to recycle Aluminium Process 
Scrap and used Aluminium products, may sometimes also source small amounts of 
primary Aluminium to improve the quality of secondary (recycled) Aluminium.   

▪ Primary (mined) vs Recycled (secondary) Aluminium:  Aluminium Re-Melting/Refining 
processes cannot themselves produce primary Aluminium.  The raw material input to 

• Primary Aluminium origin:  the country/ies or mine/s where Bauxite ore/s were 
mined. 

• Recycled Aluminium (secondary Aluminium) origin:  the recycling of metals 
reasonably assumed to be Pre-Consumer or Post-Consumer Scrap is excluded 
from the scope of the OECD Guidance and these materials do not need a 
determination of origin.  However, the origin/s of any Primary Aluminium used in 
Aluminium Re-Melting/Refining to produce secondary Aluminium must still be 
determined (according to the above or below definitions as appropriate). 

• Grandfathered Aluminium stocks (primary or secondary):  to avoid the significant 
challenges of retrospective inquiry, Aluminium stocks held by warehouses, 
exchanges and producers with a verifiable production date prior to 1 January 2022 
does not require a determination of Bauxite origin under Criterion 9.8 of the ASI 
Performance Standard. 
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Aluminium Smelters, Alumina (a white powder), can in no way be directly used by, or 
confused with primary or secondary metal inputs to, Aluminium Re-melters/Refiners.  Thus, 
unlike for gold, recyclable Aluminium cannot be used as a mechanism to disguise the 
origin of Bauxite or Alumina inputs to Aluminium smelters, an issue addressed in the OECD 
Gold Supplement for gold refiners, but which is not relevant to the Aluminium supply chain.  

 

 

o What information should we collect and share?  Table 4 below sets out how the principles of 
the OECD Guidance for the collection and flow of information and controls can be reasonably 
applied in the Aluminium supply chain.   
 
For Bauxite Mining, Alumina Refining and Aluminium Smelting, Information on Bauxite origin and 
transit should be collected and shared as:  

▪ Origin:  The specific mine/s and/or the country/countries where the Bauxite was mined 
▪ Transit:  A list of any other countries through which the Bauxite ore transited. 

 

The information to be shared with customers or other parties does not need to be 
disaggregated by supplier, particularly where there are commercial confidentiality concerns.  
If Bauxite origin and transit locations change regularly, the information can be provided by 
shipment or periodically as origin or transit arrangements change.  If the origin and transit 
locations remain consistent, the information could be provided to customers annually or on 
request.   

For Aluminium Re-melting/Refining and Post-Casthouse (downstream) companies, the 
identity of Aluminium Smelters in your supply chain, and information on their Due Diligence 
practices, is what you should seek to collect as part of Step 1C. 

 

  

Thus, in recognition of the OECD Guidance principles, the ‘choke point’ or control point 
for the Aluminium supply chain is deemed to be Aluminium Smelters.  In accordance 
with the OECD Guidance then: 

• The focus on collection and sharing of information on Bauxite origin and countries 
of transit lies largely with the primary production supply chain. 

• Once primary Aluminium metal is produced, the focus of companies further down 
the supply chain shifts to the Due Diligence practices of Aluminium Smelters. 
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Table 4 - Collecting information on Bauxite origin and Aluminium Smelters, depending on your 
supply chain activity 

Bauxite Mining Alumina Refining Aluminium 
Smelting 

Aluminium Re-
melting/Refining 

Post-Casthouse 
(Downstream) 

Pass on Bauxite 
origin/s and any 
other countries of 
transit to 
customers or 
Traders. 

If sourcing any 
Bauxite from 
mines outside of 
your direct 
control, maintain 
a clear 
understanding of 
origin/s. 

Seek information 
on Bauxite 
origin/s and any 
other countries of 
transit, by 
requesting this 
from your Bauxite 
suppliers. 

Pass on 
information to 
Alumina 
customers or 
Traders. 

Seek information 
on Bauxite 
origin/s and any 
other countries of 
transit for Bauxite 
used to produce 
Alumina, by 
requesting this 
from your 
Alumina 
suppliers. 

Pass on 
information to 
primary 
Aluminium 
customers or 
Traders. 

If sourcing any 
primary 
Aluminium, use 
best efforts to 
identify the 
Aluminium 
Smelters in your 
supply chain. 

Seek to verify that 
the smelters/s 
have conducted 
Due Diligence in 
accordance with 
the OECD 
Guidance. 

Pass on 
information to 
secondary 
Aluminium 
customers or 
Traders. 

Use best efforts 
to identify the 
Aluminium 
Smelters in your 
supply chain, 
including via any 
Aluminium Re-
melters/Refiners 
that source 
primary 
Aluminium. 

Seek to verify that 
the smelters/s 
have conducted 
Due Diligence in 
accordance with 
the OECD 
Guidance. 

Pass on 
information to 
your customers 
(where 
applicable). 

 

 

o How do we work with suppliers to collect this information?  As implementation of the OECD 
Guidance in the Aluminium value chain builds over time, your suppliers will become more 
familiar with these requests.  However unlike for tin, tungsten, tantalum and gold, where supply 
chain Due Diligence expectations for these metals became embedded in legislation in the US, 
EU and elsewhere and which helped to drive uptake over a number of years, the Aluminium 
sector will only begin formally implementing the OECD five-step framework from 2022.   
 
Recognising this context, here’s how you can get started: 
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▪ Reference your CAHRAs Policy in communications, contracts, agreements, invoices or other 
relevant documents 

▪ Contact all relevant suppliers to discuss your CAHRAs Policy and encourage them to ask 
questions.  This will provide an opportunity to understand potential risks or information 
gaps, as well as assess whether any additional training or capacity-building could be 
useful 

▪ Where appropriate, work with your suppliers to help them build their own Due Diligence 
strategies and systems 

▪ Where suppliers are unable or unwilling to provide information, think about the reasons – 
some may be simpler to resolve than others.  Some suggestions include: 
o Where suppliers are unable to get the information from their own suppliers, consider 

setting up joint meetings or teleconferences 
o Where suppliers don’t want to provide information that is confidential, discuss the 

possibility of a non-disclosure agreement to manage information sharing and address 
the purpose and use of the information.  

▪ In practice, the information you want may simply not be available yet, until Due Diligence 
practices start to build up through a sequence of suppliers, Traders and transporters.   
o If you are starting with very little or no information on your supply chain, you can still 

demonstrate Conformance with this Criterion by documenting the steps you have taken 
to seek information and your plans to improve your data over time.  

o What are some practical methods to collect this information?  Various approaches could be 
used, including: 

▪ Checklists, forms or online data collection tools sent to suppliers 
▪ ASI or other Chain of Custody (CoC) documentation provided by suppliers 
▪ Meetings and teleconferences with suppliers, which smaller companies may find easier or 

can help initiate discussions and awareness 
▪ For Aluminium Re-melters/Refiners and Post-Casthouse (downstream) companies that 

source Casthouse Products, the Aluminium Smelter or secondary producer can usually be 
identified by a physical stamp or marking imprinted on or attached to the Aluminium. 

o We are involved in Bauxite Mining, Alumina Refining and/or Aluminium Smelting:  should we 
connect Bauxite origin and transit plus supplier information to our material inputs and 
outputs? 

▪ Yes.  The information you collect under Step 1C will also be important for your customers.  
Connect this information in your mineral and metal transaction records with: 
o Information about the form, type, and weight of material inputs and associated outputs 

as appropriate 
o Supplier details, including ‘know your customer’ type information (see below) – the 

identity, principals and operating locations of suppliers of Bauxite and/or Alumina. 
▪ For Alumina Refiners and Aluminium Smelters, use quality control processes for receiving 

Bauxite or Alumina shipments to identify any inconsistencies in the information provided by 
suppliers which may be relevant to helping you determine Bauxite origin or transit. 
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o Other points to support transparency: 

▪ Know Your Customer (KYC) principles were established to combat money laundering and 
finance of terrorism. Collection and maintenance of supplier data is an ongoing process. 
KYC principles are a component of effective Anti-Corruption, as required under the ASI 
Performance Standard Criterion 1.2 and the Due Diligence requirements under Principle 7 of 
the ASI Chain of Custody Standard, which requires Entities to conduct Diligence of suppliers 
of Non-CoC Material, CoC Material acquired through a Trader and Recyclable Scrap 
Material for potential environmental, social or governance risks, and take reasonable action 
to prevent or mitigate risks. 

▪ It is recommended that companies collaborate fully and transparently with relevant law 
enforcement agencies, where applicable. 

▪ Cash transactions can be used to undermine transparency.  Make and receive payments 
for minerals and metals through official banking channels whenever they are reasonably 
available.  Avoid cash purchases and ensure that any unavoidable cash purchases are 
supported by verifiable documentation. 

▪ For Entities engaged in Bauxite Mining, support the implementation of the principles and 
criteria of the Extractive Industries Transparency Initiative (EITI) as per Criteria 3.3b in the 
Performance Standard. 

▪ Be sensitive to commercial confidentiality concerns. The OECD Due Diligence Guidance for 
Responsible Business Conduct includes advice on how to do this, which can include asking 
for aggregate information rather than specific Business relationships or limiting access to 
supplier’s sensitive information. 

▪ Make sure you keep Due Diligence information, including Due Diligence processes, findings 
and resulting decisions, for at least five years.  Maintaining this information in an updatable 
spreadsheet, database or similar will help to enhance accessibility and Due Diligence 
processes over time. 

 

• Step 1D:  Strengthen engagement with suppliers 

o Seek to influence suppliers to commit to a CAHRAs Policy consistent with the OECD Guidance. 
o Incorporate your CAHRAs Policy into contracts and/or agreements with suppliers. 
o Communicate your expectations to suppliers that they should undertake supply chain Due 

Diligence and risk management for risks related to CAHRAs, as set out in Annex II of the OECD 
Guidance. 

o Consider ways that could help support and build capacities of suppliers to improve supply 
chain Due Diligence and risk management, and thus better contribute to implementation of 
your CAHRAs Policy.  

o Aim to build long-term relationships with suppliers so that responsible sourcing relationships 
can be embedded in these. 

o Where risks are identified that need risk mitigation (see Steps 2 and 3), work with suppliers to 
design measurable improvement plans.  External stakeholders, such as government and civil 
society, may also be involved where relevant and appropriate. 

• Step 1E:  An effective Complaints Resolution Mechanism 
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o A Complaints Resolution Mechanism provides an ‘early warning’ system that enables any 
Affected Populations or Organisation or whistle-blowers to raise concerns about Bauxite 
extraction, trade, handling and export from CAHRAs.  This will enable you to be alerted to risks in 
your supply chain that may not be picked up in your own risk assessments. 

o Your Complaints Resolution Mechanism for CAHRAs can be the same one as (or aligned with) 
that required under Criterion 3.4 in the ASI Performance Standard.  See the Guidance for 
Criterion 3.4 on principles for designing rights-compatible Complaints Resolutions 
Mechanisms. 

o The ASI Complaints Mechanism may also be used by Stakeholders to voice concerns about 
CAHRAs in respect of ASI Member activities, and due process will be applied. 

 

For 9.8(b) OECD Step 2 – Identify and assess risks in the supply chain 

• Step 2 – building on the strong Management Systems and information collected under Step 1 – 
assesses risks that the Bauxite, Alumina and/or Aluminium that you produce or purchase through 
your supply chains may be contributing to conflict or serious Human Rights abuses. 

• There are two key concepts to support this process: 

o Identifying ‘red flags’, which relies on 
o Determining which locations of Bauxite origin or transit are Conflict-Affected or High-Risk 

Areas (CAHRAs) 

Red flags - An indicator of a potential risk that triggers a need for enhanced Due Diligence.  ASI has 
adopted the red flags framework from the OECD Guidance 3Ts Supplement, to align with the London 
Metal Exchange (LME) Policy on Responsible Sourcing of LME-Listed Brands.  For the Aluminium value 
chain, red flags for locations and suppliers are as follows: 

Location red flags: Supplier red flags: 

• Bauxite originates from or was 
transported via a CAHRA 

• Bauxite is claimed to originate from a 
country that has limited known reserves, 
likely resources or expected production 
levels 

• Bauxite is claimed to originate from a 
country in which Bauxite from CAHRAs is 
known to transit 

• Suppliers or other known upstream 
companies have shareholder or other 
interests in companies that supply Bauxite 
from or operate in a red flag location, or 

• They are known to have sourced Bauxite 
from a red flag location in the last 12 
months. 

 

 

http://www.aluminium-stewardship.org/


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    169  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

• To be able to identify red flags, you will need to make reasonable determination as to which 
locations are considered ‘CAHRAs’.  This may be straightforward or complex, depending on the 
nature of your supply chain.  In some cases, additional qualified advice or support may help you 
to make these determinations. 

 

Resources for identifying CAHRAs 

Unfortunately, there is no one definitive list of CAHRAs and application of the concept is new to the 
Aluminium value chain.  ASI does not maintain lists of countries or areas that may be considered 
conflict-free or Conflict-Affected or High-Risk. The nature of conflict is ever-changing: while some 
conflicts may be country-wide, many conflict-related and high-risk incidents are concentrated on a 
regional or local level, or involve individual sites, entities, and actors. CAHRAs do not map precisely 
onto national boundaries, and there can be situations where some parts of a country would be a 
deemed a CAHRA while other parts would not. 

The OECD Guidance and institutions such as the European Union, which has introduced conflict 
minerals regulation for 3Ts and gold, place the onus on supply chain participants themselves to 
make reasonable determinations as to whether a location is a CAHRA.  The European Union has 
developed a global map and list of briefs on CAHRA’s that is relevant for 3Ts and gold to support their 
regulation.  This resource, described as ‘indicative and non-exhaustive’, is available at 
https://www.cahraslist.net/, and is updated quarterly.  It does not currently cover bauxite but may be 
a useful reference point to understand CAHRA risks. 

The OECD Guidance definition of a CAHRA highlights key characteristics of these areas relating to 
conflict, governance and Human Rights.  Table 5 below summarises these and identifies some 
publicly available resources to help you assess the risks of locations you may be sourcing from. 
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Table 5 - Publicly available resources for identifying CAHRAs 

Conflict Governance Human Rights 

Areas in a state of conflict, 
including: 
• International conflict 
• Wars of liberation or 

insurgencies 
• Civil wars 
• Any other armed 

aggression 
•  

Areas with weak or no 
governance or security, 
characterised by: 
• Political instability or 

repression 
• Institutional weakness 
• Insecurity 
• Collapse of civil 

infrastructure 
• Widespread violence 
• Violations of national or 

international law 

Areas affected by widespread 
Human Rights abuses and 
violations of law, including: 
• Torture or cruel and 

degrading treatment 
• Forced and Child Labour 
• Widespread sexual 

violence 
• War crimes 
• Crimes against humanity 
• Genocide 

Open sources: 
• Heidelberg Conflict 

Barometer 
• Rule of Law in Armed 

Conflicts (Geneva 
Academy) 

• Uppsala Conflict Data 
Program – Georeferenced 
Event Dataset 

• CrisisWatch (International 
Crisis Group) 

• Global Peace Index (Vision 
of Humanity) 

• Armed Conflict Location 
and Event Data Project 

Open sources: 
• Worldwide Governance 

Indicators (World Bank) 
• Fragile States Index (Fund 

for Peace) 
• Corruption Perception 

Index (Transparency 
International) 

• NRGI Governance Index 

Open sources: 
• United Nations Security 

Council Resolutions 
• United Nations 

Development Programme 
– Global Human 
Development Indicators – 
Country Profiles 

• Human Rights Watch 
• Amnesty International 
• Global Witness 
 
 

 

Be aware that under the OECD Guidance, you are responsible for identifying red flags and carrying 
out a risk assessment for your suppliers – whether or not they belong to any responsible sourcing 
programs or initiatives.   

• Step 2A:  Identify risks in the supply chain – ‘red flags’ 

o How do I get started?  Use the information gathered under Management Systems in Step 1 to 
identify any ‘red flags’.  Your position in the supply chain will frame the scope of your risk 
assessment and any subsequent Due Diligence steps: 
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▪ For Bauxite Mines, identify any red flags based on knowledge of your production and 
transport of Bauxite.  If you source Bauxite from other producers, ‘Know Your Customer’ 
information about the identity, principals and operating locations of suppliers, and any 
other information gathering, you should also determine whether it has any red flags.  

▪ For Alumina Refiners and Aluminium Smelters, identify any red flags based on Bauxite origin 
and transit information provided by your suppliers, ‘know your customer’ information about 
the identity, principals and operating locations of suppliers, and any other information 
gathering. 

▪ For Aluminium Re-melters/Refiners and Post-Casthouse (downstream) companies, for the 
Aluminium Smelters in your supply chain, check whether they have identified, or reasonably 
should have identified, any red flags in their supply chains.  Relevant evidence for the Due 
Diligence practices of smelters may include: 
o Evidence generated in Step 1, as well as any other information collected by engaging 

directly with suppliers or desktop research 
o Review of published information on ASI Certification against the Performance Standard 

(V3) – available on the ASI website 
o London Metal Exchange (LME) Listed Brands and evidence of their compliance with the 

LME Responsible Sourcing Rules 
o Other comparable programs for supply chain Due Diligence that is in accordance with 

the OECD Guidance. 
▪ Companies should verify representations of suppliers with external sources of evidence 

proportional to risk, in order to make reasonable determinations. 

o Other points to support Step 2A: 

▪ Table 5 above provides some specific examples of resources you may find useful in 
identifying red flags and CAHRAs.  In general terms, credible resources may include: 
o Research reports from governments, international organisations, civil society and media 
o Maps, UN reports and UN Security Council sanction lists, OECD reports 
o Relevant industry literature on Bauxite extraction and impacts on conflict and Human 

Rights 
o Information raised through your Complaints Resolution Mechanism. 

▪ Keep records of how you reviewed and considered credible sources of information on 
potential CAHRAs and red flags that you can show to an ASI Auditor. 

▪ Make sure you regularly review and evaluate your risks, especially when forming 
relationships with new suppliers or when existing suppliers change their sourcing practices. 

o Next steps: 

▪ For Bauxite Mining, Alumina Refiners and Aluminium Smelters: 
o If you can reasonably determine that no red flags are identified, then these sources can 

be considered low risk and no additional Due Diligence is required on them at this time.  
Remember to implement Steps 4 and 5. 

o If red flags are identified, proceed to Step 2B. 
▪ For Aluminium Re-melters/Refiners that source primary Aluminium and Post-Casthouse 

(downstream) companies: 
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o If you can reasonably determine that red flags do not arise for the Aluminium Smelter/s 
in your supply chain, then no additional Due Diligence is required for these.  Remember 
to implement Steps 4 and 5. 

o If the Aluminium Smelter/s have identified red flags in their Bauxite supply chain, 
proceed to Step 2B. 

▪ Unable to identify Aluminium Smelters:  For Aluminium Re-melters/Refiners that source 
primary Aluminium and Post-Casthouse (downstream) companies, not knowing the 
identity of Aluminium Smelters in your supply chain will make it very difficult to assess red 
flags under Step 2A. Develop a plan to be able to demonstrate measurable improvement in 
your efforts to identify smelters, so you can improve your Due Diligence over time. For 
example: 
o Review improvement opportunities and extend your efforts under Steps 1 and 2 
o Where you are unable to identify the smelters in your supply chain, try asking for the Due 

Diligence information and/or practices of the furthest known company upstream of you 
o Where due to the size of your company or other factors, you find it difficult to identify 

suppliers upstream from direct suppliers, consider engaging and co-operating with 
other relevant companies to identify smelters in your supply chain and assess Due 
Diligence practices. 

o Remember to implement Steps 4 and 5. 
• Step 2B:  Assess risks of adverse impacts associated with identified ‘red flags’ 

o If no risks are identified in Step 2a, then Entities are not required to complete Step 2b. 
o You should consider a ‘risk’ as being any reasonable inconsistency between the information 

collected above and the following: 

▪ Your CAHRAs Policy 
▪ Applicable Law in the countries where your company is headquartered or operates, or in 

the countries where Bauxite is produced or transported 
▪ Legal instruments governing company operations and Business relations, such as financial, 

Contractor and supplier agreements 
▪ Other relevant international instruments, including those relating to international Human 

Rights law. 

o Finding a red flag does not necessarily mean that adverse impacts have occurred in your 
supply chain.  Step 2B is the process where you look for the presence of any adverse impacts 
related to CAHRAs, as triggered by any identified red flags in Step 2A. 
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o The specific responsibilities for assessing the risk that adverse impacts are occurring vary, 
depending on your supply chain activity: 

▪ For Bauxite Mining, Alumina Refiners and Aluminium Smelters, map the factual 
circumstances of all red-flag supply chains – see below.   
o Remember that a CAHRA does not necessarily map onto national borders.  Where a red-

flag location relates to a CAHRA, knowing the specific mine location – not just the 
country – will be important and enable you to assess the risks of adverse impacts 
associated with the extraction, transport or trade of Bauxite. 

▪ For Aluminium Re-melters/Refiners and Post-Casthouse (downstream) companies, further 
evaluate the Due Diligence and risk mitigation practices of the Aluminium Smelters in red-
flag supply chains. Use your best efforts to: 
o Gain more information on their Due Diligence practices 
o Determine whether they have had their Due Diligence practices independently audited 

against a Standard that is consistent with the OECD Guidance, and where available, 
review the results.  (For the Aluminium supply chain, programs include ASI Performance 
Standard, and other programs and tracks recognised by the London Metal Exchange). 

o Review any on-the-ground assessments that have been undertaken by companies 
involved in primary Aluminium production in these supply chains (see below). 

o Where you have identified risks, proceed to Step 3 to design and implement a strategy 
to respond to identified risks. 

What are adverse impacts related to CAHRAs? 

Adverse impacts related to mineral supply chains from CAHRAs are outlined in Annex II of the OECD 
Guidance as the following: 

• Serious abuses associated with the extraction, transport or trade of minerals: 

o Any forms of torture, cruel, inhuman and degrading treatment 
o Any forms of forced or compulsory labour 
o Worst forms of Child Labour 
o Other gross Human Rights violations and abuses such as widespread sexual violence 
o War crimes or other serious violations of international humanitarian law, crimes against 

humanity or genocide 

• Direct or indirect support to non-state armed groups carrying out illegal activities as identified 
through UN Security Council resolutions 

• Direct or indirect support to public or private security forces that illegally control, tax or extort 
money from mine sites, transportation routes or at points along the upstream supply chain 

• Bribery and fraudulent misrepresentation of the origin of minerals 
• Money laundering and non-payment of taxes, fees and royalties due to governments. 

•  

http://www.aluminium-stewardship.org/


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    174  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

o Our company is engaged in Bauxite Mining, Alumina Refining and/or Aluminium Smelting:  how 
do we ‘map the factual circumstances’ of red-flag supply chains? Mapping the factual 
circumstances of red-flag supply chains involves two main activities.   

▪ Undertake an in-depth review of the context of all red-flag locations and the Due Diligence 
practices of any red-flagged suppliers: 
o Review reports, maps and relevant literature on Bauxite extraction, transport and trade 

and connections to any of the potential adverse impacts related to CAHRAs 
o Consult with local and central governments, local civil society organisations, Community 

networks, UN agencies and local suppliers 
o Determine if suppliers have Policies and Management Systems that are consistent with 

the OECD Guidance and are effective. 
▪ Conduct on-the-ground assessments for red-flagged Bauxite locations and suppliers to 

generate and maintain information on how suppliers extract, trade, handle and export 
Bauxite: 
o Ensure that assessors are independent from the activity being assessed and do not 

have conflicts of interest 
o Ensure the assessors are competent and have appropriate knowledge and skill, 

including knowledge of Human Rights and conflict-related risks, local language and 
cultural awareness, and understanding of the Aluminium supply chain 

o Where you can, help organise access to red-flagged locations and suppliers, and make 
sure that risks to the assessors themselves when carrying out on-the-ground activities 
in CAHRAs are also considered and mitigated 

o You can carry out on-the-ground assessments independently, but where possible seek 
to establish joint assessment teams with other companies in your sector, or through an 
industry association or multi-stakeholder initiative, so as to pool your efforts.  Make sure 
that joint work takes into consideration any circumstances that are specific to your 
company and that you understand that you retain overall responsibility for your Due 
Diligence processes 

o Help make on-the-ground assessments available to downstream companies in your 
supply chains. 
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What kind of information are we looking for to ‘map the factual circumstances’ of a red-flagged 
supply chain? 

• Location and identity of Bauxite Mines. 
• Current production and capacity of mine(s), and where possible, a comparative analysis to 

identify any discrepancies (for example, recorded production exceeding known capacity). 
• Methods and location of Bauxite transportation. 
• Identity of all actors in the upstream supply chain, including Bauxite producers, intermediaries, 

Traders, exporters and re-exporters, logistics and transportation companies, and security 
providers.  For these: 

o Identify the ownership and corporate structure, including corporate officers and directors 
o Identify related Businesses, subsidiaries, parents and affiliates 
o Check government watchlist information (e.g., UN sanctions lists, OFAC Specially Designated 

Nationals Lists, World-Check search) 
o Identify any affiliation with the government, political parties, military, criminal networks or 

non-state armed groups. 

• Operating licenses for mining and export. 
• Taxes, fees or royalties paid to government, and any other payments or compensation made to 

government agencies and officials, related to the extraction, trade, transport and export of 
Bauxite. 

• Security services provide at mine sites, transportation routes and all points where Bauxite is 
handled or processed. 

• Militarisation of mine sites, transportation routes, and points where Bauxite is traded and 
exported. 

• Payments made to public or private security forces or other armed groups, or any other forms of 
direct or indirect support. 

• Training, screening and security risks assessments of all security personnel, in accordance with 
the Voluntary Principles on Security and Human Rights. 

• Evidence of any serious Human Rights abuses committed by any party in Bauxite Mines, 
transportation routes and points where Bauxite is traded and/or processed. 

You should consider a ‘risk’ as being any reasonable inconsistency between the information above 
and the following: 

• Your CAHRAs Policy. 
• Applicable Law in the countries where your company is headquartered or operates, or in the 

countries where Bauxite is produced or transported. 
• Legal instruments governing company operations and Business relations, such as financial, 

Contractor and supplier agreements. 
• Other relevant international instruments, including those relating to international Human Rights 

law. 

Where you have identified risks, Step 3 provides guidance on how to design and implement a 
strategy to respond to the identified risks. 
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o Other considerations: 

▪ Consider how you can integrate internal Management Systems for relevant ASI 
Performance Standard Criteria to address specific risks in CAHRAs, which may include but 
not be limited to: 
o Heightened risks of serious adverse Human Rights impacts (see Criterion 9.1 on Human 

Rights) 
o Heightened risks of Bribery and Corruption (see Criterion 1.2 on Anti-Corruption) 
o Heightened risks associated with use of Security Forces (see Criterion 9.9 on Security 

Practice) 
o Heightened risks of Child Labour (see Criterion 10.2) and Forced Labour (see Criterion 

10.3) 
o If there are FPIC (see Criterion 9.4) processes being undertaken, consider any 

implications for the “Free” component in the presence of conflict, including military, 
paramilitary, police or armed security presence in Indigenous Peoples’ territories. 

▪ Do not automatically disengage from a supplier or source if it is deemed high risk or has a 
red flag.   
o First engage with suppliers and adopt risk mitigation strategies where possible and 

appropriate (Step 3), before considering suspending or terminating a Business 
relationship. 

o Remember that sourcing from CAHRAs can play an important role in supporting 
livelihoods and economic growth in these areas – when supported by a responsible 
sourcing program anchored in Due Diligence. 

 

For 9.8(c) OECD Step 3 – Design and implement a strategy to respond to identified risks  

• If your Step 2 processes did not identify any actual or potential risks, Criterion 9.8c can be rated as 
Not Applicable, noting the reason. 

• If your Step 2 processes identified actual or potential risks, you will need to design and implement 
a strategy to respond to these under Step 3, in order to prevent or mitigate adverse impacts. 

o Companies may co-operate on Step 3 actions through joint initiatives.  However, companies 
retain individual responsibility for their Due Diligence and should ensure that any joint work 
takes into consideration their specific circumstances. 

• The OECD Guidance notes that: 

o Responsibility for determining the actions that an individual company undertakes in response 
to identified risks rests with the company's management 

o The measures that a company takes to conduct Due Diligence should be commensurate to 
the severity and likelihood of the identified risks 

o Use good faith and reasonable efforts in your Due Diligence, taking into account factors such 
as the size of your company, the location of the activities, the situation in a particular country, 
the sector and nature of the products or services involved. 

• Step 3A:  Report findings to designated senior management 
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o Outline the information gathered and the actual and potential risks identified from the risk 
assessment carried out in Step 2 and report this to senior management. 

• Step 3B:  Devise and adopt a risk management plan 

o Where actual or potential risks are identified under Step 2: devise a strategy for risk 
management by either: 

I. Continuing trade throughout the course of measurable risk mitigation efforts   
II. (Temporarily suspending trade while pursuing ongoing measurable risk mitigation 
III. Or disengaging with a supplier after failed attempts at mitigation or where you deem risk 

mitigation not feasible or unacceptable. 

o The response you decide on (i, ii or iii) depends on the type of risk identified, as well as your 
ability to influence the supply chain. 

▪ Table 6 below provides guidance on the appropriate response in accordance with the 
OECD Guidance Annex II Model Supply Chain Policy, which your CAHRAs Policy in Step 1A 
should be aligned with. 

▪ Factors such as the severity and probability of an adverse impact are important in 
determining the scale and complexity of the response.   

▪ If you have identified an actual adverse impact, you will need to take steps to resolve the 
issue and mitigate the impact.  Serious impacts require immediate action. 

▪ If you have not identified an actual impact but can see that there is potential for an 
adverse impact, you will need to take preventive measures. 

 

Table 6 - Appropriate response where you identify a reasonable risk of adverse impacts under Step 
2 (based on the OECD Guidance Annex II Model Supply Chain Policy) 

Identified risk of adverse impact Appropriate response (Annex II) 

Serious abuses associated with the extraction, 
trade and transport of Bauxite/minerals:  

• Any forms of torture, cruel, inhuman and 
degrading treatment 

• Any forms of Forced Labour 
• Worst forms of Child Labour 
• Other gross Human Rights violations and 

abuses such as widespread sexual violence 
• War crimes or other serious violations of 

international humanitarian law, crimes 
against humanity or genocide. 

For Bauxite Mining, Alumina Refiners and 
Aluminium Smelters, take immediate steps to 
suspend or disengage from the relevant 
suppliers.  Mitigate adverse impacts where 
possible. 

For Aluminium Re-melters/Refiners and Post-
Casthouse (downstream) companies: take 
immediate steps to disengage with an 
Aluminium Smelter, if the smelter has not 
suspended or discontinued engagement with 
its suppliers where reasonable risks exist of 
serious abuses associated with the extraction, 

Direct or indirect support to non-state armed 
groups carrying out illegal activities as 
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identified through UN Security Council 
resolutions 

trade and transport of Bauxite, or direct or 
indirect support to non-state armed groups. 

Direct or indirect support to public or private 
security forces that illegally control, tax or extort 
money from mine sites, transportation routes or 
at points along the upstream supply chain 

Continue or temporarily suspend trade with the 
relevant suppliers and implement measurable 
mitigative actions.   

Suspend or disengage if mitigation measures 
are ineffective. Bribery and fraudulent misrepresentation of the 

origin of minerals 

Money laundering and non-payment of taxes, 
fees and royalties due to governments. 

Support efforts or take steps to contribute to the 
effective elimination of money laundering. 

Support efforts for disclosure in accordance 
with the principles of the Extractive Industries 
Transparency Initiative (EITI). 

 

o When designing mitigation measures after identifying an actual or potential risk: 

▪ Consult OECD Guidance Annex III Suggested Measures for Risk Mitigation and Indicators for 
Measuring Improvement 

▪ Reach out to companies and organisations in your supply chain that can most effectively 
and directly mitigate the identified risk 

▪ Where possible and appropriate, consult affected Stakeholder groups – such as local and 
central government authorities, international or civil society organisations, and affected 
third parties – before agreeing a risk mitigation plan 

▪ Recognise that your plan may need to adapt to changing circumstances (see Step 3D). 

o Consider how to further strengthen engagement with high-risk suppliers and enhance internal 
systems established under Step 1. 

o In all cases, develop a risk management plan that is appropriate to your size and realistic 
ability to implement it.   

• Step 3C:  Implement the risk management plan and track performance 

o Implement the risk management plan developed in Step 3B and monitor and track 
performance of risk mitigation efforts. 

▪ Where appropriate, co-operate or consult with Aluminium Smelters, common suppliers, 
local and central authorities and other relevant Affected Organisations and Populations in 
CAHRAs. 
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▪ For companies engaged in Bauxite Mining, Alumina Refining and/or Aluminium Smelting, 
consider establishing or supporting Worker or Community-based networks to help monitor 
risk mitigation. 

▪ For Aluminium Re-melters/Refiners and Post-Casthouse (downstream) companies that 
have Aluminium Smelters engaging in risk mitigation in their supply chain, track the 
implementation of their risk management plans. 

o Build and/or exercise leverage over the actors in the supply chain who can most effectively 
and most directly prevent and mitigate the risks of adverse impacts and help to improve 
performance. For example: 

▪ Include Due Diligence performance into contracts (where applicable) 
▪ Work through industry associations and multi-stakeholder initiatives 
▪ Support development and implementation of capacity building and training 
▪ Take due account of the social and economic effects of Due Diligence and risk mitigation 

efforts, particularly on developing countries. 

o Report risk management and mitigation performance regularly to designated senior 
management. 

▪ Measurable risk mitigation should result in significant and measurable improvement 
towards eliminating the identified risks within six months from the adoption of the risk 
management plan.  

▪ If there no such measurable improvement within six months companies should suspend or 
discontinue engagement with the supplier for a minimum of three months. 

▪ Remember that for serious abuses, immediate suspension or disengagement with suppliers 
would apply, but mitigation efforts can also be implemented if appropriate. 

▪ Consider whether there are circumstances which require your efforts to be adjusted or 
strengthened (Step 3D). 

• Step 3D:  Undertake additional assessments for risks requiring mitigation, or after a change of 
circumstances 

o Supply chain Due Diligence is a dynamic process and requires on-going risk monitoring.  
Continue to monitor: 

▪ The identified risks to evaluate your plan’s performance and effectiveness 
▪ The risk mitigation efforts being undertaken by others where relevant 
▪ Evolving information about the situation and the CAHRA where relevant. 

o Adapt your risk management strategy to any changes in circumstances – whether on the 
ground or in your supply chain (such as changed suppliers).   

▪ Remember that such changes may mean you need to update or undertake additional Step 
2 assessments, and/or update your Step 3 risk management plan, to identify, prevent or 
mitigate adverse impacts. 

o If after reasonable efforts, your risk management and mitigation plan does not produce the 
desired outcomes, consider disengaging from the relevant supplier. 
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For 9.8(d) OECD Step 4 – Carry out independent third-party audit of Due Diligence practices 

• Your Due Diligence practices will be audited as part of the normal process for ASI Certification 
against the ASI Performance Standard, which means that 9.8d itself will be rated as a 
Conformance, without the need for an additional audit.  Conformance ratings for the other parts 
of 9.8 will then be determined by ASI Auditors.   

o ASI recognises that the OECD Guidance is new for most Aluminium supply chain participants.  
The OECD Guidance is being formally implemented for the first time in the Aluminium supply 
chain as follows: 

o For ASI Members, the ASI Performance Standard is available for implementation from February 
2022 [target publication month and year, final date tbc].  In 2019, ASI committed to align with 
the OECD Guidance as part of the 2020-2021 Standards Revision.  ASI’s OECD Alignment 
Assessment, designed to assessment alignment with the OECD Guidance, is scheduled to be 
concluded before December 2022.  

o The London Metal Exchange (LME) Responsible Sourcing Rules for listed brands will apply to all 
brands listed for good delivery on the LME against physically settled contracts for Aluminium 
(LME Aluminium, LME Aluminium Alloy, and North American Special Aluminium Alloy Contract 
(“NASAAC”). 

▪ LME listed brands choosing Track A (audit against a recognised alignment-assessed 
standard) must complete their first audit by 31 December 2023.  ASI’s status as an LME 
recognised Track A standard will be published on the LME website, in accordance with the 
outcomes of the OECD Alignment Assessment.  Once ASI becomes a recognised track A 
Standard, the confirmation for the LME will be the ASI Performance Standard (V3) 
Certificate and Summary Audit Report from the ASI Entity (LME brand) 

▪ LME listed brands choosing Tracks B or C (audited or published red-flag assessment track) 
must submit their first audit results or completed LME red-flag assessment to LME by 30 
June 2022, for a first reporting period of January-December 2021 (or adjusted to align with 
their regulatory reporting year).  

o Other programs may also be developed to implement the OECD Guidance in the Aluminium 
supply chain. 

 

• During the ASI Performance Standard Audit, ASI Auditors will look to verify that you have made 
reasonable and good faith efforts to implement Criterion 9.8 based on a continual improvement 
approach.   

o If your risk-based Due Diligence processes are still at an early stage of development and 
implementation – resulting in little information to date on sources – conformance can still be 
achieved where you can show you have effective Management System processes in place 
and plans for improvement.   

o Subsequent Audits will then assess whether you can demonstrate that improvement over time. 

• As per the OECD Guidance, you can assist the audit process by: 
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o Allowing access to relevant company sites, personnel, and documents and records for your 
Due Diligence processes. 

o For Bauxite Mining, Alumina Re-melters/Refiners and Aluminium Smelters in connection to red 
flags and CAHRAs, facilitating access to suppliers, transporters, and other relevant Affected 
Populations and Organisations, including on-the-ground assessment teams where applicable. 

• For Aluminium Smelters, which are considered a ‘choke point’ under the OECD Guidance as a 
control point between mines and metal production and a particular focus of OECD Step 4 audits, 
it is important to note that the Audit Scope should include all Business activities and Management 
Systems that implement Due Diligence for Bauxite from CAHRAs.   

• For Aluminium Re-melters/Refiners that source primary Aluminium, and Post-Casthouse 
(downstream companies), outside of your own ASI Audit, consider how you could encourage 
Aluminium Smelters to carry out an independent third-party ‘Step 4’ audit, against a standard or 
program that is consistent with the OECD Guidance (such as ASI’s or LME’s programs). 

 

For 9.8(e) OECD Step 5 – Report annually on supply chain Due Diligence 

Public reporting and disclosure promote transparency and generate public confidence in the 
measures that companies are taking to address risks associated with CAHRAs.  Annual reporting 
enables Stakeholders to assess how Due Diligence processes are implemented over time. 

• Publicly report on your Due Diligence systems and practices for Criterion 9.8 at least once per 
year.  This could be through one or more of: 

o Your website 
o Annual sustainability or corporate responsibility reports 
o Aligned with your other reporting processes under Criterion 3.1 (Sustainability Reporting). 

• Be practical in how you format your Due Diligence reporting, and match the level of detail with: 

o The level of risk in your supply chain. 
o The scale and impacts of your Business. 

• See Table 7 for what to include in your reporting under OECD Step 5, according to the OECD 
Guidance. 

Table 7 - What to include for annual reporting under OECD Step 5 

OECD Step Reporting information to include 

For Bauxite Miners, Alumina Refiners and Aluminium Smelters 

Step 1:  Management 
systems 

• Summarise or link to your CAHRAs Policy 
• Explain the management structure and responsibilities for the 

company’s Due Diligence  
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• Describe your internal control systems, processes for information 
collection and record-keeping 

Step 2:  Risk assessment • Summarise steps taken to identify red flag locations or suppliers 

Where also carrying out Step 2B: 

• Describe any red flags identified in your supply chains and steps 
taken to map the factual circumstances 

• Outline the methods, practices and information yielded by on-
the-ground assessment teams 

• Disclose any high risks identified (within your existing supply 
chains) 

Step 3: Response Where also carrying out Step 3: 

• Summarise steps taken to manage risks and mitigate adverse 
impacts 

• Disclose efforts to monitor and track performance for risk 
mitigation, and evaluation of measurable improvement after six 
months 

• Outline the number of instances where you decided to 
disengage with suppliers and/or supply chains (without 
necessarily disclosing the identity of suppliers) 

For Aluminium Re-melters/Refiners that source Primary Aluminium and Post-Casthouse 
(downstream) companies 

Step 1:  Management 
systems 

Summarise or link to your CAHRAs Policy 

• Explain the management structure and responsibilities for the 
company’s Due Diligence  

• Describe your processes for information collection and record-
keeping 

Step 2:  Risk assessment Summarise steps taken to engage with suppliers and identify 
Aluminium Smelters in your supply chain 

• Describe how you assessed these smelters’ Due Diligence 
practices 

Where also carrying out Step 2B: 

• Summarise your methods for supply chain risk assessments 
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• Disclose any high risks identified (within your existing supply 
chains) 

Step 3: Response Where also carrying out Step 3: 

• Summarise steps taken to manage risks and mitigate adverse 
impacts 

Disclose efforts to monitor and track performance for risk mitigation, 
and evaluation of measurable improvement after six months 

 

Overall summary of the OECD five-step framework and checklist: 

OECD 
Step 

Checklist 

Bauxite Mining, Alumina Refiners and 
Aluminium Smelters 

Aluminium Re-melters/Refiners sourcing 
Primary Aluminium, and Post-Casthouse 
(downstream) companies 

Step 1 ✓ Have you developed a CAHRAs Policy and made it publicly available? 
✓ Have you communicated the Policy internally and with suppliers? 
✓ Have you made a senior manager responsible for your Due Diligence? 
✓ Have you made the necessary resources available to support Due Diligence? 
✓ Have you developed systems and processes for collecting information from 

suppliers and sharing information with customers? 
✓ Do you have a complaints or grievance mechanism in place? 

Step 2 ✓ Have you identified any ‘red flags’ in 
your supply chain? 

✓ If yes, have you mapped the factual 
circumstances of these red flags? 

✓ From this, have you identified any 
actual or potential risks? 

✓ If there are no red flags identified, 
proceed to Step 4. 

✓ Have you identified the Aluminium 
Smelters in your supply chain? 

✓ Are you satisfied that the smelters in 
your supply chain have carried out 
Due Diligence in a way that is 
consistent with the OECD Guidance? 

✓ If you are unable to identify the 
smelters in your supply chain yet, 
have you made plans to address this 
over time? 

✓ Where there are ‘red flags’ in your 
supply chain, does the Due Diligence 
information provide adequate detail 
on the circumstances? 
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✓ If there are no red flags identified, 
proceed to Step 4. 

Step 3 
(actual or 
potential 
risks 
identified) 

✓ Have you shared the results of your risk assessment with senior management? 
✓ Have you outlined your response to identified risks in a risk management plan? 
✓ Have you strengthened engagement with suppliers? 
✓ Are you monitoring the performance of your risk mitigation efforts? 
✓ Are you adapting your risk assessment and management plan to changing 

circumstances? 

Step 4 ✓ Are you prepared to be audited 
against Criterion 9.8 as part of the ASI 
Audit? 

✓ Are you prepared to be audited 
against Criterion 9.8 as part of the ASI 
Audit? 

✓ Have you encouraged the smelters in 
your supply chain to be audited 
against a standard that is consistent 
with the OECD Guidance? 

Step 5 ✓ Are you reporting publicly, on at least an annual basis, on your implementation of 
the OECD Guidance? 

 

9.9 Security practice 

In line with recognised Standards and good practices, the Entity shall respect Human Rights in 
its involvement with private, including in-house, and public security providers. 

Application: 

This Criterion applies to all Facilities. 

Background 

The primary role of security providers is the protection of people, property and/or assets. Potential 
security threats include general theft, fraud, violent disturbances, sabotage of infrastructure, illegal 
mining, organised theft of company product or supplies, and kidnapping, intimidation or 
assassination of staff. 

Points to Consider in Implementing Criterion 9.9: 

• Commensurate with the size and scale of security at an operation, consider: 

o Risk assessment that includes (adapted from Voluntary Principles on Security and Human 
Rights): 

http://www.aluminium-stewardship.org/
http://www.voluntaryprinciples.org/
http://www.voluntaryprinciples.org/
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▪ Risks associated with political, economic, civil or social factors. 
▪ Potential for violence. 
▪ Human rights records of public security forces, paramilitaries, law enforcement, and private 

security. 
▪ Local prosecuting authority and judiciary’s capacity to ensure accountability. 
▪ Conflict analysis with identification of the root causes of conflicts and level of adherence to 

Human Rights standards. 
▪ Risks associated with the transfer of lethal and non-lethal equipment to security providers. 

o Where security personnel are engaged, screening in-house, contracted, and public security for 
complicity in past Human Rights violations 

o Hiring and contracting only unarmed security 
o Training private security and public security (where public security is called in to assist in 

operations) in de-escalation and rights-respectful security practices 
o Prohibiting the use of deadly force except to prevent immediate loss of life 
o Establishing a grievance mechanism for complaints against security practices and personnel 
o Investigate all allegations of Human Rights abuses by security personnel. (adapted from EBRD 

Standard). 

• Where public or private security forces are used, consider establishing a written Policy or 
agreement   on the conduct of security personnel.  

o It could establish the importance of respect for Human Rights, the boundaries of security 
activities, appropriate Procedures for managing security issues and conflicts, and the 
consequences of any Human Rights abuses.  This could be stand-alone, or part of a broader 
Policy on Human Rights (see Criterion 9.1), depending on the use of security providers and 
associated risks. 

o Certain situations may require that security personnel be armed, and this may be determined 
by the security provider in accordance with their own risk assessments.  Any armed personnel 
must be properly trained and licensed in accordance with Applicable Law. 

o Avoid public or private security forces that have been credibly implicated in Human Rights 
abuses.  Regularly review internal security personnel and providers for any emerging risks. 

o Make your Policy public and/or inform security providers, Stakeholders and host governments 
of your commitments, as appropriate.  

o Put arrangements in place for monitoring performance against the Policy, and for 
investigations and disciplinary actions, which may include reporting to relevant authorities. 

• The Voluntary Principles on Security and Human Rights were developed to guide companies in 
maintaining the safety and security of their operations within a framework of respect for Human 
Rights. These could be considered the relevant ‘recognised standards and good practices’ 
referred to in Criterion 9.9. 

o The Principles address risk assessment, relations with public security and relations with private 
security. 

o They call for a regularly updated security risk assessment, and the engagement of local 
communities in security issues. 

http://www.aluminium-stewardship.org/
https://www.ebrd.com/news/publications/policies/environmental-and-social-policy-esp.html
https://www.ebrd.com/news/publications/policies/environmental-and-social-policy-esp.html


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    186  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

o They stipulate that private security should only provide preventative and defensive services 
and should not engage in activities exclusively the responsibility of state military or law 
enforcement authorities. 

o Adequate and effective training of security personnel should be in place on the relevant 
Principles and the company’s own Policies regarding appropriate conduct and the local use of 
force. 

• Additional considerations: 

o The presence of security providers should be addressed in Human Rights Impact Assessments, 
including potential impacts on women. 

o Any new or expanded presence of armed security or the military (and the location of any 
associated camps) in Indigenous Peoples territories must be addressed as part of FPIC 
processes (see Criterion 9.4). 

• For more guidance on Security Practices, consult available references including the Voluntary 
Principles on Security and Human Rights, and the International Code of Conduct for Private 
Security Service Providers (ICoCA). 
 

  

http://www.aluminium-stewardship.org/
http://www.voluntaryprinciples.org/
http://www.voluntaryprinciples.org/
https://icoca.ch/
https://icoca.ch/
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10. Labour Rights 

Principle 

The Entity shall uphold decent work and the Human Rights of Workers and treat them with dignity 
and respect, in line with the ILO Core Conventions and other relevant ILO Conventions. 

Applicability 

 

Supply chain activity 

Applicability of Performance Standard Criteria 

10.1 10.2 10.3 10.4 10.5 10.6 10.7 10.8 10.9 

Bauxite Mining          

Alumina Refining          

Aluminium Smelting          

Aluminium Re-melting/Refining          

Casthouses          

Semi-Fabrication          

Material Conversion           

Material Conversion – Principles 1 
to 4 (transition) 

         

Other manufacturing or sale of 
products containing Aluminium 

         

Code: 

Criteria shaded green are applicable to those supply chain activities, where they are within the 
Certification Scope of the Entity. For more information on defining your Entity’s Certification Scope 
and details on the applicability of Criteria for Material Conversion and/or Other manufacturing or 
sale of products containing Aluminium Facilities see the ASI Assurance Manual. 

http://www.aluminium-stewardship.org/
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Background 

Decent work has become a universal objective and has been included in major Human Rights 
declarations, UN Resolutions and outcome documents from major conferences, including the 
Universal Declaration of Human Rights (1948), the World Summit for Social Development (1995), and 
the UN’s 2030 Agenda for Sustainable Development (2015). 

The International Labour Organisation (ILO) has set four pillars for their decent work agenda, with 
gender equality as a cross-cutting objective: 

• Creating jobs  – an economy that generates opportunities for investment, entrepreneurship, skills 
development, job creation and sustainable livelihoods 

• Guaranteeing rights at work  – to obtain recognition and respect for the rights of Workers.  All 
Workers, and in particular disadvantaged or poor Workers, need representation, participation, and 
laws that work for their interests 

• Extending social protection – to promote both inclusion and productivity by ensuring that women 
and men enjoy working conditions that are safe, allow adequate free time and rest, take into 
account family and social values, provide for adequate compensation in case of lost or reduced 
income and permit access to adequate healthcare 

• Promoting social dialogue – involving strong and independent Workers’ and employers' 
organisations is central to increasing productivity, avoiding disputes at work, and building 
cohesive societies. 

The ILO ‘Tripartite Declaration of Principles concerning Multinational Enterprises and Social Policy’ 
(MNE Declaration) is the only ILO instrument that provides direct guidance to enterprises on social 
Policy and inclusive, responsible and sustainable workplace practices. It is the only global instrument 
in this area that was elaborated and adopted by governments, employers and Workers from around 
the world.  Its principles cover areas such as employment, training, conditions of work and life, and 
industrial relations as well as general Policies. All principles build on International Labour Standards 
(ILO Conventions and recommendations). The MNE Declaration facilitates outreach and 
understanding of the decent work agenda in the private sector, as highlighted in the ILO Declaration 
on Social Justice for a Fair Globalization.  Voluntary initiatives founded on the principles and 
conventions of the ILO include SA8000 and the ETI Base Code. 

  

http://www.aluminium-stewardship.org/
http://www.ilo.org/global/about-the-ilo/decent-work-agenda/employment-creation/lang--en/index.htm
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http://www.ilo.org/global/about-the-ilo/decent-work-agenda/social-protection/lang--en/index.htm
http://www.ilo.org/global/about-the-ilo/decent-work-agenda/social-dialogue/lang--en/index.htm
http://www.ilo.org/mnedeclaration
http://www.sa-intl.org/
http://www.ethicaltrade.org/eti-base-code
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Implementation 

10.1 Freedom of Association and Right to Collective Bargaining. 

The Entity Shall: 

a. Respect the rights of Workers to form or join Labour Unions or other Associations to Collective 
Bargain within the bounds of Applicable Law. The decision whether to join a Labour Union or 
other association shall be made solely by the Worker.   

b. Respect the rights of Workers to Collective Bargaining, participate in any Collective 
Bargaining process in good faith, and adhere to Collective Bargaining agreements where 
such agreements exist.     

c. Respect that Labour Unions or other associations have the right to: 

i. Develop their constitutions and rules, to elect their representatives in full freedom, to 
organise their administration and activities and to formulate their programs to the 
extent possible under Applicable Law. 

ii. Organise. 
iii. Within the bounds of Applicable Law, Collectively Bargain on behalf of the Workers. 

d. Where an Entity operates in a country where Applicable Law restricts the right to Freedom of 
Association and Collective Bargaining: promote the involvement of Workers in industrial 
relations of the Facility through alternative means of association for Workers that are 
permitted under Applicable Law. These alternative means shall, at a minimum, ensure a 
climate free of violence, pressure, fear and threats with the participation of freely elected 
worker representatives engaged in a regular and formalised process. 

Application: 

• Criterion 10.1(a)(b) and (c) apply only in Countries where the right to Freedom of Association and 
Collective Bargaining are not restricted. 

• Criterion 10.1(d) applies only in Countries where the right to Freedom of Association and Collective 
Bargaining are restricted. 

Background: 

• At work, Freedom of Association means the right to freely form Labour Unions or Workers 
organisations, without the interference of the employer. 

1. Workers’ representatives need to have access to Facilities needed to carry out their functions 
in the workplace. This includes access to designated non-work areas during organizing efforts 
for the purposes of communicating with Workers. 

2. Companies need to remain neutral in any legitimate unionizing or Worker organizing effort; 
3. Upon employment, companies need to inform Workers of their rights under Applicable Law 

and employment law and any applicable collective agreements; and that they are free to join 
a Workers’ organization of their choosing without any negative consequences or retaliation. 

http://www.aluminium-stewardship.org/
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4. Those Workers who do not wish to join such organisations also have their rights protected and 
may not be coerced into doing so against their will.  

5. Freedom of Association does not mean that employers should organise workforces or invite 
Labour Unions into the workplace.  It means that employers must not interfere in a Worker’s 
decision whether to join a Labour Union.  Not only are Workers free to form or join organisations 
of their own choosing (freedom of choice), but they are also free to determine all aspects of 
their Policies, programs, strategies, etc., within the limits of the law, and without employer 
interference.  Note that employers being asked to provide general administrative or logistical 
support would not be considered ‘interference’. 

6. In addition, employers must not discriminate against the Worker for their choice.  ILO 
Convention No. 98 includes protection against anti-union Discrimination. Anti-union 
Discrimination includes any action that makes a Worker’s employment dependent on giving 
up Labour Union membership or not joining a Labour Union. It also includes actions that cause 
the dismissal or prejudice a Worker because of Labour Union membership or participation in 
Labour Union activities. 

• The right to Freedom of Association is proclaimed in the Universal Declaration of Human Rights.  
Within the ILO framework, it is considered an enabling right, meaning that it enables Workers and 
employers to protect and advance their interests in other categories of labour and employment 
issues. This gives Freedom of Association an important place among ILO standards.   

Points to Consider in Implementing Criterion 10.1: 

For 10.1(a), (b) and (c) 

• Collective Bargaining is a voluntary process that takes place between representatives of Workers 
and representatives of employers.  It usually focuses on the negotiation of terms and conditions 
of employment, such as wages, working hours, conditions, grievance Procedures, and the rights 
and responsibilities of each party. Once a collective bargaining agreement is reached – whether 
at a company, sector or national level – it should be implemented within the Business. 

1. When participating in collective bargaining, the employer should negotiate and bargain in 
good faith, which involves a willingness to discuss, compromise and reach a mutually agreed 
solution. 

2. Companies need to engage with Workers’ representatives and Workers’ organisations and 
provide them with information needed for meaningful negotiation in a timely manner. 

3. Where a company is a party to a Collective Bargaining agreement with a Workers’ 
organization, the terms of the agreement need to be respected.  

4. Short-term contracts or other measures are not to be used to undermine a collective 
bargaining agreement or Worker organizing effort, or to avoid obligations to Workers under 
Applicable labour and social security Laws and regulations. 

5. Hiring of replacement Workers should not be used as a strategy to prevent or break up a legal 
strike, support a lockout, or avoid negotiating in good faith.  However, replacement Workers 
may be used to ensure that critical maintenance, health and safety, and environmental 
control measures are maintained during a legal strike. 

http://www.aluminium-stewardship.org/
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• For more guidance on addressing Freedom of Association and right to Collective Bargaining, 
consult available references such as the ETI Guidance on Freedom of Association in Company 
Supply Chains, and the United Nations (UN) Global Compact Principle 3 – Freedom of Association 
and Collective Bargaining. 

For 10.1(d) 

• How Freedom of Association and the right to Collective Bargaining are specifically applied in 
practice is set through Applicable Law and may vary across jurisdictions.   

1. Countries where Freedom of Association is currently restricted by Applicable Law include but 
are not limited to:  the Gulf States, including Qatar, Saudi Arabia, and United Arab Emirates 
where Labour Unions are banned completely;  and China and Vietnam, where Labour Unions 
are government controlled and not independent (Sedex Supplier Workbook, Chapter 1.3 
Freedom of Association and Collective Bargaining, 2013).   

2. In some countries, Freedom of Association may have restrictions in special economic zones, or 
for some categories of Workers such as Migrants.  In these types of situations, employers 
should consider how to engage with freely elected representatives of the workforce in internal 
committees dealing with such issues as health and safety, Harassment or Migrant Workers’ 
housing. 

3. Where the right to Freedom of Association and Collective Bargaining is restricted, employers 
shall respect and support legal alternative means for Workers to associate.  Companies must 
not pressure Workers to join a company-controlled organisation in place of an organisation 
created and controlled by Workers. 

• Activities that could hinder Freedom of Association and the right to Collective Bargaining, include 
the employer:  

1. Establishing or supporting a company union for the purpose of undermining legitimate Worker 
representation 

2. Opposing a legitimate unionising or Worker-organisation effort 
3. Producing and/or distributing materials meant to disparage legitimate Labour Unions  
4. Discriminating against Labour Unions or their affiliate Workers 
5. Imposing sanctions on Workers who are organising a strike or participating in a strike 
6. Hiring replacement Workers in order to prevent or break up a legal strike (with the exception of 

the maintenance of critical health and safety, and environmental control measures, or any 
other legally prescribed activities to be maintained) 

7. Supporting a lockout or avoiding negotiating in good faith. 

• In regions where Freedom of Association and the Right to Collective Bargaining are limited by 
Applicable Law the Entity shall support alternative means of association for Workers.  Some 
possible means that may be utilized include: 

1. Joint health and safety committees 
2. Worker representatives who liaise between Workers and management (these representatives 

shall not be appointed by management) 

http://www.aluminium-stewardship.org/
http://www.ethicaltrade.org/resources/freedom-association-in-company-supply-chains
http://www.ethicaltrade.org/resources/freedom-association-in-company-supply-chains
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-3
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-3
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3. Effective means of communication to raise issues or concerns. They include, but are not 
limited to: 

▪ A worker grievance procedure 
▪ A physical complaint box which workers can easily reach at any time 
▪ An electronic mailbox, which workers can email, can be an alternative form of complaint 

channel 
 
Workers should receive a response in a timely manner depending on the urgency and 
severity of the issues raised.  Ineffective communication means there is a communication 
channel in place, but it is not effectively used (e.g., workers are not aware of the channel). 

4. Employee ’town hall’ meetings where concerns may be raised to management 
5. Trade unions, as legally allowed under the law. 

• For more guidance on progressing worker representation, consult available references including 
the Ethical Trade Initiative’s guidance. 

Points to Consider in Auditing Criterion 10.1: 

• Where 10.1(d) is applicable the Auditor must: 

1. State that Freedom of Association and Collective Bargaining is restricted by Applicable Law in 
the country 

2. Provide the alternative method(s) used by the Entity to demonstrate Conformance to the 
Criterion in the Public Headline Statement. 

 

10.2  Child Labour 

The Entity shall ensure: 

a. That all Workers are over the age of 15 years. 

b. Work for 15- through 18-year olds is not exploitive, Hazardous or interfering with schooling and 
apprenticeship programs. 

c. That there are no instances of the Worst Forms of Child Labour that are likely to harm the 
health, safety or morals of any child under 18.   

Application: 

This Criterion applies to all Facilities. 

Background: 

http://www.aluminium-stewardship.org/
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Child Labour is one of the most high-profile and widely condemned social performance issues.  It 
refers to work that interferes with children’s schooling and/or that is mentally, physically, socially or 
morally dangerous and harmful. 

Points to Consider in Implementing Criterion 10.2: 

• To implement this Criterion, consider conducting a risk assessment appropriate to the Business’ 
circumstances to assess where there may be a risk of Child Labour.  Issues to assess may include: 

1. Areas of hazardous labour, mapping current Worker ages against tasks; 
2. Contractors working at your Facilities; 
3. Migrant Workers and availability of personal identity information; 
4. Relationships with suppliers/sub-Contractors as a potential supply chain risk (see also 

Criterion 9.1 Human Rights Due Diligence); 
5. Procedures for verifying age prior to recruitment. 

• Actions to control risks could include, where relevant: 

1. Age assessment or verification; 
2. Strengthening hiring Policies to prevent Child Labour; 
3. Training for human resources managers; 
4. Addressing hazards in the workplace (for example, for young Workers); 
5. More generally, improving wages for adults such that families do not need the income from 

children and can support further education. 

• Where instances of Child Labour are found, these require considered responses that take account 
of local circumstances and Applicable Law.  Consider: 

1. If children are found to be performing work, or tasks that are dangerous, harmful or 
inappropriate considering their age, they must be removed from these functions immediately.  
Ensure they are removed safely, reunited with their family or guardian and provided with any 
care they need, such as health care of psycho-social assistance.  Some situations may need 
to be reported to relevant authorities. 

2. Remediation actions should include, at minimum, the provision of financial and/or other 
support to enable children to attend and remain in quality education until they complete 
compulsory education, and steps for the continued welfare of the child, taking into account 
the financial situation of the child’s family.  Involving public or non-governmental service 
providers may be advisable. 

3. The key is for children to have access to good quality education with real prospects of 
meaningful employment when they leave school.  This is especially important where there is 
the risk that those children, if simply withdrawn from employment, may work for other 
organisations with uncontrolled working conditions or in less visible parts of the informal 
economy. 

4. Consider supporting community development programs aimed at eradicating the root 
causes of Child Labour.  These can usually only be implemented in co-operation with other 
agencies such as national or local government, international institutions such as the ILO, 
Labour Unions, civil society and community groups. 

http://www.aluminium-stewardship.org/
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5. Ensure that such situations do not recur within the company.  Revisit your risk assessment and 
consider where controls need to be strengthened to prevent a recurrence. 

• For more guidance on addressing Child Labour risks, consult available references including 

1. the ILO Employers’ and Workers’ Handbook on Hazardous Child Labour; 
2. the International Finance Corporation (IFC) Performance Standard 2 – Guidance Note; 
3. the ILO Checkpoints application;  
4. the ILO Child Labour Guidance Tool for Business;  
5. the UNICEF Children’s Rights and Business Principles;  
6. the Human Rights Compliance Assessment Tool – Part 2.3 Child Labour and young workers, by 

The Danish Institute for Human Rights.  

For 10.2(a) 

• The minimum age relating to Child Labour is considered to be 15 years, or the minimum age as 
specified in Applicable Law, whichever is higher.   

For 10.2(b) 

• In the context of hazardous work (Hazardous Child Labour), the minimum age is considered to be 
18 years.  Hazardous work is usually determined under Applicable Law, but generally includes: 

1. Work underground, under water, at dangerous heights or in confined spaces; 
2. Work with dangerous machinery, equipment and tools, or which involves the manual handling 

or transport of heavy loads; 
3. Work in an unhealthy environment, which may expose children to hazardous substances, 

agents or processes, or to temperatures, noise levels or vibrations damaging to their health; 
4. Work for long hours or during the night, or work where the child is unreasonably confined to the 

premises of the employer. 

For 10.2(c) 

• Worst Forms of Child Labour in industrial supply chains include Hazardous Child Labour (above), 
as well as child slavery and practices similar to child slavery, including Debt Bondage, the 
trafficking of children, forced Child Labour and the use of children in armed conflict. 

  

http://www.aluminium-stewardship.org/
https://www.ilo.org/wcmsp5/groups/public/@ed_dialogue/@actrav/documents/publication/wcms_164573.pdf
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https://www.ilo.org/global/publications/WCMS_460491/lang--en/index.htm
https://www.unglobalcompact.org/library/3881
https://www.unicef.org/csr/12.htm
https://hrca2.humanrightsbusiness.org/
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10.3 Forced Labour 

The Entity shall: 

a. Neither engage in nor support the use of Forced Labour. 

b. Neither directly, nor through any direct or contracted employment or recruitment agencies: 

I. Engage in or support Human Trafficking. 
II. Require any form of deposit, Recruitment Fee, Costs and Charges or equipment 

advance from Workers either directly or through employment or recruitment 
agencies. 

III. Require Migrant Workers to lodge deposits or security payments at any time. 
IV. Hold Workers in Debt Bondage or force them to work in order to pay off a debt. 
V. Restrict the freedom of movement of Workers in the workplace or in on-site housing 

unless legal, reasonable, necessary, timebound and proportionate. 
VI. Retain original copies of Workers’ identity papers, work permits, travel documents or 

training certificates. 
VII. Deny Workers the freedom to terminate their employment at any time without 

penalty, given notice of reasonable length.  

c. Publicly disclose an annual Modern Slavery Statement detailing their actions to address 
modern slavery. 

Application: 

This Criterion applies to all Facilities.  

Background: 

• Forced Labour is a global problem that exists in industrialised as well as developing countries, in 
formal and informal economies, in global supply chains of multinational companies, as well as in 
small and medium sized enterprises.  According to ILO estimates, at least 21 million people 
worldwide are victims of Forced Labour, the majority of which are exploited by private agents. 

• Forced Labour can take many forms.  It includes situations where Workers cannot leave their job 
without facing a penalty or a threat of penalty of any kind.  The penalty could mean physical 
constraint or punishment, but could also refer to threats of deportation, restricting Workers’ 
movements, the confiscation of passports, loans and/or wage advances, excessive interest rates, 
deception in wage payments, illegal deductions, charging of security deposits, inflated 
pricing/charges at company stores, or the non-payment of wages that effectively binds a Worker 
to a job or employer. 

• Migrant Workers are particularly Vulnerable or At-Risk to Forced Labour, as are other minorities, 
including Indigenous Peoples.  They may have illegal or restricted employment status, may be 
economically Vulnerable or At-Risk, or may be members of an ethnic group subject to 
Discrimination.  These factors can be used unfairly by coercive recruiters or labour intermediaries, 

http://www.aluminium-stewardship.org/
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who remove identity documents and threaten Workers with public exposure or deportation.  In 
these situations, Migrant Workers and other minorities may accept sub-standard conditions of 
work such as Debt Bondage or indentured labour.  Verité research has shown that Workers will go 
to great lengths to snag promising jobs, no matter where they are located.  Often Workers 
become indebted to middlemen – labour recruiters and moneylenders – whose practices can be 
exploitative and illegal and it becomes difficult or impossible to come out on top.  These Workers 
can become trapped because: 

1. The job probably won't pay what the recruiter promised 
2. They don't often know about the compound interest on their debt, which increases every 

month 
3. There are illegal wage deductions and unexpected fees 
4. Their passports may be taken away so that they can't complain or flee 
5. Their work visas will tie them to their employer, giving them no other alternative way to dig 

themselves out of debt 
6. They may end up for months or years in slave-like conditions or Debt Bondage. 

• Human Trafficking can lead to Forced Labour and in recent years has taken on new forms and 
dimensions, often linked to developments in information technology, access to transport and 
organised crime.  Companies can be directly linked to Human Trafficking through the recruitment, 
transport, harbouring or receipt of a trafficking victim.  However, companies can also be indirectly 
linked to trafficking through the actions of their suppliers or Business partners, including sub-
Contractors, labour brokers or private employment agencies.  

• ASI has a clear position that Workers should not pay any form of Recruitment Fees, Costs or 
Charges to secure employment. All costs of recruitment should be borne by the employer. This 
should include those directly hired and employed by the company but also those working on 
company sites under outsourced staffing arrangements for instance via employment agencies.  

Points to Consider in Implementing Criterion 10.3: 

For 10.3(a) 

• Companies should consider: 

o Implementing clear transparent recruitment processes for both the direct recruitment of staff 
and contracting arrangements with recruitment and employment agencies.  

o Giving appropriate training to staff responsible for hiring.  
o Prohibiting the soliciting or acceptance of any payment or bribe from job seekers or from 

labour or recruitment agencies by anyone employed by the Entity and making it a disciplinary 
offence. 

• Should Entities find that Workers have paid any Recruitment Fees, Costs or Charges, they should 
consider having them be re-imbursed. 

• Consider conducting a risk assessment appropriate to the Business’ circumstances to assess 
where there may be a risk of Forced Labour or Human Trafficking. These risk assessments should 
be regular and ongoing, undertaken whenever the risks may change, such as when starting a 

http://www.aluminium-stewardship.org/
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new Business relationship or operating location, or facing a Major Change in operations or 
operating environment. Issues to assess may include: 

o The use of Contractors, suppliers, recruitment agencies and labour providers.  Indicators of risk 
include Recruitment Fees, Costs or Charges charged to Workers, passport retention, deception 
in wage payment, loans offered to Workers, or other practices which have the potential to bind 
the Worker to the agency.  Use only employment and recruitment agencies that are licensed 
or certified by the competent authority 

o Where Migrant Workers are employed, examine the process of recruitment to ensure that there 
is no form of coercion involved, and no requirement for the Workers to lodge a deposit or 
security fee 

o Check that regular wage payments made to Workers cannot be supplanted by in-kind 
Remuneration 

o Check that wages are not deducted as punishment 
o Check that paid sick and family leave is granted in line with Applicable Law 
o Check that compulsory labour is not used as punishment for a strike 
o Check that freedom of movement of Workers in workplaces or on-site housing is not 

unreasonably restricted 
o Where locked doors or security measures are in place to protect people and property, ensure 

that this is in the context of work that is undertaken voluntarily 
o Where originals of identity papers, work permits, travel documents or training certificates need 

to be kept for security or legal purposes, ensure this is a temporary arrangement and is with 
the agreement and understanding of the Worker.  The Worker should have ready access to 
their documents and the right to take them back into their possession at any time 

o If loans are made to Workers, check whether they may create situations of Forced Labour if 
Workers are not able to meet the repayments.  Indicators of risk are high rates of interest, very 
long repayment terms, or fraud used by the employer or agency to deceive the Worker or 
artificially inflate the debt. 

o Assess the risk to Migrant Workers after being charged Recruitment Fees, Costs or Charges. 
This is distinct from assessing any risks to the Business. 

o Ensure a range of internal and external sources are used to inform the assessments, including 
issues raised by NGOs or Labour Unions, news or expert reports, and cases arising via 
grievance mechanisms. 

• Actions to control risks could include, where relevant: 

o Strengthening hiring Policies or Codes of Conduct to prevent Forced Labour and Human 
Trafficking.  Consider how to explicitly address the risks of Forced Labour and Human 
Trafficking in hiring and recruitment, and in particular those risks faced by Migrant Workers. 
Policies should apply to first-tier suppliers, sub-Contractors, and Business partners, including 
employment or recruitment agencies, integrating them into Business contracts where 
appropriate 

o Raising awareness and building capacity, including training for human resources managers.  
Companies should train managers, human resource and corporate social responsibility 
personnel, internal auditors, and other relevant company staff on how to identify the red flags 

http://www.aluminium-stewardship.org/
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linked to Human Trafficking and Forced Labour. Good and bad practices in recruitment and 
hiring should be identified and effective corrective action and remediation plans should be 
discussed. Companies should raise awareness of the risks and issues internally, and work with 
suppliers to do the same throughout the supply chain 

o Carrying out broader Due Diligence, including enterprise audits or assessments of suppliers 
and/or employment and recruitment agencies.  Consider whether new assessment and 
compliance strategies may be needed to effectively audit labour brokers and the private 
employment agencies used by their suppliers. Measures to assess red flags should be present 
throughout the supply chain, including top tier suppliers, their sub-Contractors, and 
employment or recruitment agencies 

o Putting in place grievance or Complaints Resolution Mechanisms to enable affected Workers 
to raise issues and to provide access to remedy (see also Criterion 9.1 on Human Rights Due 
Diligence).  Corrective action plans should provide for the full protection of the Worker(s) 
concerned, and measures should be taken to support their rehabilitation, repatriation (if 
desired by the Worker) and/or reintegration into the labour market and Community. Where 
possible, cooperation should be forged with public or non-governmental victim service 
providers with expertise in supporting Migrant Workers who have been trafficked. 

• Under the UN Guiding Principles on Business and Human Rights (see Criterion 9.1 in the ASI 
Performance Standard), a company’s responsibility to act is determined by its involvement in a 
Human Rights risk or impact, not its ability to influence a situation.  

o Where at risk of causing an impact directly, take the necessary steps to prevent it. For example, 
require recruitment agents to itemise, including with receipts, all expenses they incur in the 
recruitment process, and provide Workers with receipts for any expenses they incur in their 
recruitment.  

o Where at risk of contributing to an impact, take the necessary steps to avoid that contribution. 
Use your leverage with the party causing the impact to mitigate any remaining risk. For 
example, in the absence of ethical recruitment agencies in a country, undertake as much 
direct recruitment of Migrant Workers as possible.  

o Where at risk of an impact on a Migrant Worker being directly linked to your company’s 
operations, products or services through a Business relationship, use your leverage with the 
party at cause to mitigate the risks. 

• When companies identify instances in their supply chain where Workers have paid fees over the 
course of their recruitment and employment, companies can work with suppliers to repay these 
fees to Workers by: 

o Communicating supplier expectations, including Policies and/or contractual terms with 
suppliers 

o Providing guidance on developing Worker repayment estimates and appropriate timelines 
o Communicating and engaging with recruitment agencies and Workers during this process. 

• Many companies require their suppliers and partners to regularly monitor for and repay all 
Recruitment Fees, Costs or Charges that have been paid by Workers, and require evidence of Due 
Diligence during onsite assessments. 

http://www.aluminium-stewardship.org/
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• Note that compulsory Overtime required to meet production deadlines is not considered Forced 
Labour if it stays within the limits permitted by Applicable Law or agreed to in collective 
agreements. 

• Special care should be taken to ensure gender is not used as a means to restrict movement of 
Workers 

• Reasonable restriction in 10.3 (b)(v) may be necessary in cases where: 

o Emergency situations are occurring where for the protection of the health and safety of the 
worker, or other workers, they may be required to be confined to an area e.g., 
isolation/quarantine in a pandemic/outbreak or safe rooms during a release of hazardous 
materials; 

o There is a requirement for continuous production; 
o Health and safety controls require a person to be prohibited from entering an area for the 

protection of their, or others, health and safety e.g., access to an area requires 
training/competency requirements to be fulfilled before entering or access to a site is 
prohibited if a person is sick; 

o The local community needs to be protected from in migration issues; 
o It should be noted that these restrictions would normally be documented in emergency 

response or site/region access procedures and be inclusive of all personnel; 
o Further information on Recruitment Fees, Costs and Charges can be found in the ILO General 

Principles and Operational Guidelines for Fair Recruitment and Definition of Recruitment Fees 
and Related Costs.  

o For more guidance on addressing Forced Labour risks, consult available references including 

▪ the Global Slavery Index; 
▪ US Department of Labor report (List of Goods Produced by Child Labour or Forced Labour; 

Findings on the Worst Forms of Child Labour; Trafficking in Persons Report); 
▪ Danish Institute for Human Rights’ Human Rights and Business Country Guides, Business and 

Human Rights Resource Centre; 
▪ Responsible Sourcing Tool; 
▪ Know the chain benchmarks; 
▪ ILO Combating Forced Labour: A Handbook for Employers and Business (2008); 
▪ the Verité Fair Hiring Toolkit and Help Wanted: A Fair Hiring Framework for Responsible 

Business;  
▪ BSR Good Practice Guide: Global Migration; 
▪ the Institute for Human Rights and Business’ Six Steps to Responsible Recruitment;  
▪ the Employment & Recruitment Agencies Sector Guide on Implementing the UN Guiding 

Principles on Business and Human Rights; 
▪ the International Finance Corporation (IFC) Performance Standard 2 – Guidance Note; 
▪ HEUNI’s toolkit for prevent of labour exploitation and trafficking;  
▪ BRE Ethical Labour Sourcing Standard.  

For 10.3(b) 

http://www.aluminium-stewardship.org/
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https://www.ihrb.org/pdf/eu-sector-guidance/EC-Guides/E&RA/EC-Guide_E&RA.pdf
https://www.ihrb.org/pdf/eu-sector-guidance/EC-Guides/E&RA/EC-Guide_E&RA.pdf
http://www.ifc.org/wps/wcm/connect/0d7a4480498007faa1f7f3336b93d75f/Updated_GN2-2012.pdf?MOD=AJPERES
https://heuni.fi/-/report-93a
https://www.bregroup.com/services/standards/ethical-labour-sourcing-standard/
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• Consider implementing a process to map, monitor, review and manage risks related to modern 
slavery in your supply chain. Entities are encouraged to address newly identified risks in a timely 
fashion, regardless of the disclosure cycle of the Modern Slavery Statement. 

• For more guidance on how to implement a Modern Slavery Statement risks, consult available 
references including the ‘Recommended Content for a Modern Slavery Statement’ by CORE. 

• Some examples of Modern Slavery Statements include: 

o SIG Modern Slavery Statement  
o BMW UK LTD. Modern Slavery Act Statement  
o Audi Slavery and Human Trafficking Statement 

• Additional information on repaying recruitment fees can be found at Impactt’s Principles and 
Guidelines for the Repayment of Migrant Worker Recruitment Fees and Related Costs. 

Points to Consider in Auditing Criterion 10.3: 

• Recruitment processes should be included in Audits. If recruitment or employment agencies have 
been engaged clear contracts and payment details between them and the enterprise should be 
available. Should such contracts not exist the assumption should be Workers have paid 
Recruitment Fees, Costs or Charges to secure employment. 

• Worker interviews during Audit should include question on recruitment process. Workers who may 
be fearful of losing their jobs are often coached to deny that they have paid fees or made 
payments. Best practice is to ask Workers about recruitment on arrival, mid contract and at end 
of contract when they may not be so fearful of repercussions and to understand the actual costs 
of recruitment for pertinent recruitment corridors and ask how and when actual costs were paid. 

  

http://www.aluminium-stewardship.org/
https://corporatejusticecoalition.org/wp-content/uploads/2017/06/Core_RecommendedcontentFINAL-1.pdf
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https://impacttlimited.com/principles-for-repayment-of-recruitment-fees/
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10.4  Non-Discrimination 

The Entity shall: 

a. Ensure equal opportunities and shall not engage in or support Discrimination in  

i. Hiring; 
ii. Salary; 
iii. Promotion; 
iv. Training; 
v. Advancement opportunities or  
vi. Termination of any Worker on the basis of gender, race, national or social origin, caste, 

religion, disability, political affiliation, sexual orientation, marital status, family 
responsibilities, age, or any other condition that could give rise to Discrimination.  

b. Undertake objective appraisals of jobs on the basis of the work to be performed to verify 
equitable rates of pay.  

c. Promote a culture of non-discrimination. 

Application: 

This Criterion applies to all Facilities.   

Background: 

• Discrimination in occupation and employment takes many forms and occurs in all kinds of work 
settings.  It can result in different treatment of Workers in their responsibilities, conditions, training, 
promotion, or job security. 

• Globally, women continue to be the largest discriminated group according to ILO reports.  Gender 
disparities are evident in labour force participation rates, unemployment rates, Remuneration and 
the types of job performed. 

Points to Consider in Implementing Criterion 10.4: 

• The Entity should be aware of both visible and invisible minorities. LGBTQ+ communities and 
individuals affected by illness (HIV+, Tuberculosis+, COVID-19+) are often described as 'invisible' 
minorities, because you can't look at someone and determine if the individual is part of that 
community.  Entities working to enhance diversity and prevent Discrimination of invisible minorities 
should ensure they have a robust, privacy-respecting program in the company, which both 
enables those who wish to reveal themselves, and guards their privacy if they wish to keep it 
private.  

• The Entity should strive to eliminate Discrimination against LBTQ+ Workers in the workplace 
through implementing the Five Standards of Conduct as outlined by the United Nations. 

http://www.aluminium-stewardship.org/
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• For employers, Discrimination can be difficult to identify in practice, particularly when it is indirect.  
Sometimes rules, practices or attitudes have the appearance of being neutral but in fact lead to 
exclusions, Violence and Harassment or preferential treatment.   

• Conduct a risk assessment appropriate to the Business’ circumstances to assess where there 
may be a risk of Discrimination.  Issues to assess may include practices or patterns in certain 
countries, industry sectors, or in particular occupations, Migrant Worker status, or on particular 
issues such as Labour Union membership or pregnancy/maternity. 

• Provide diversity and anti-Discrimination training, particularly in areas where Discrimination is 
most likely to occur such as hiring and promotion practices. 

• The Swiss Government has developed a tool for private Businesses to assess their gender pay 
gap. 

• For more guidance on addressing Discrimination risks, consult available references including: 

o the Verité Fair Hiring Toolkit and Help Wanted: A Fair Hiring Framework for Responsible Business 
o the International Finance Corporation (IFC) Performance Standard 2 – Guidance Note  
o the IFC Good Practice Note:  Non-Discrimination and Equal Opportunity (2006). 

Points to Consider in Auditing Criterion 10.4: 

• Note that where targets are mandated by local legislation or law that requires positive 
Discrimination in favour of local residents, Indigenous Peoples, or groups who have been 
historically disadvantaged (such as on the basis of gender or race, for example), these may not 
be regarded as Discrimination. 

• Similarly, projects may have objectives to promote the employment of the local community within 
the project. Where this is done in accordance with Applicable Law, this will not be taken to infringe 
the principles of this paragraph. 
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10.5  Communication and Engagement 

The Entity shall ensure open communication and direct engagement with Workers and their 
representatives regarding working conditions and resolution of workplace and compensation 
issues, without threat of reprisal, intimidation or Violence and Harassment. 

Application: 

This Criterion applies to all Facilities.  

Points to Consider in Implementing Criterion 10.5: 

• Consider how to establish and use communication channels that ensure open communication 
with Workers and their representatives (such as freely elected Labour Unions, delegates or 
spokespeople or others as nominated, where they exist), relating to working conditions, and any 
workplace and compensation issues.  See also: 

o Criterion 10.1 on Freedom of Association and Right to Collective Bargaining 
o Criterion 11.3 on Employee Engagement on Health and Safety. 

• Ensure that these channels operate without threat of reprisal, intimidation or Harassment for 
participation or identification of issues. 

• In larger organisations, formal grievance or Complaints Resolution Mechanisms can allow Workers 
to raise complaints and should aim to handle disputes and appeals in a timely, effective and 
culturally appropriate process. 
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10.6  Violence and Harassment 

The Entity shall: 

a. Implement, in consultation with Workers and their representatives, a workplace Policy on 
Violence and Harassment. 

b. Review the Policy at least every 5 years. 

c. Review the Policy on any changes to the Business that alter Material risk(s) of Violence and 
Harassment. 

d. Review the Policy on any indication of a control gap. 

e. Publicly disclose the latest version of the Policy 

f. Take into account Violence and Harassment in the management of Occupational Health and 
Safety and identify hazards and assess the risks of Violence and Harassment, with the 
participation of Workers and their representatives, and take measures to prevent and control 
them. 

g. Provide to Workers and other persons concerned information and training, in accessible 
formats as appropriate, on the identified hazards and risks of Violence and Harassment and 
the associated prevention and protection measures. 

Application: 

This Criterion applies to all Facilities.  

Points to Consider in Implementing Criterion 10.6: 

• Examples of Violence and Harassment, including unreasonable disciplinary practices, that have 
been documented in workplaces include being forced to do push-ups, run laps, or stand in the 
sun for extended periods, being beaten or hit over the head, threats of violence, sexual or racial 
Harassment, bullying, verbal abuse and withholding of wages, food or services. 

• Supervisors and Contractors, such as security forces, should be trained in how to appropriate 
manage any disciplinary issues.  Security guards and the military should not be allowed to take 
part in disciplining the workforce.  Their role must be clearly limited to safeguarding the premises 
and the personnel and product located in the premises. 

• Grievance Procedures and Complaints Resolution Mechanisms are a means for Workers to then 
raise concerns about management practices or decisions relating to Violence and Harassment, 
and to have these investigated and resolved.  They should permit Workers to report unfair 
treatment to someone other than their supervisor.  See also Criterion 10.5 on Communication and 
Engagement. 

• Conduct a risk assessment appropriate to the Business’ circumstances to assess where there 
may be a risk of Violence and Harassment.  Issues to assess may include practices or patterns in 
certain countries, industry sectors, or in particular occupations, or on particular issues such as 
security forces or management responses to strike actions. 

http://www.aluminium-stewardship.org/
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• For more guidance, consult available references including European Foundation for the 
Improvement of Living and Working Conditions’ paper on physical and psychological violence at 
the workplace. 

 

10.7 Remuneration 

The Entity shall: 

a. Ensure Workers have a written description of terms and conditions of employment in a 
language and format they understand. 

b. Respect the rights of Workers to a living wage and ensure that wages paid for a normal 
working week shall always meet at least a legal or industry minimum standard and shall be 
sufficient to meet the basic needs of Workers and to provide some discretionary income.  

c. Pay a premium of at least the equivalent of 25% for work that exceeds 40 hours per week, 
except in situations of a collective agreement, salaried Workers or extended work shifts where 
work hours are averaged over a certain period. 

d. Make wage payments that are timely, in legal currency and fully documented. 

Application: 

This Criterion applies to all Facilities.  

Background: 

• Wage-related benefits vary by country, but often include items such as holiday, Overtime pay, sick 
pay, health benefits, incentives and bonuses, limited family leave benefits with pay and savings 
plans.  In some cases, non-wage benefits may be provided to Workers such as health care, 
accommodation, Worker education, and basic services such as water and electricity.   

• ILO encourages multi-national enterprises to progressively reduce the working week from 48 to 40 
hours, without reduction of wages. 

Points to Consider in Implementing Criterion 10.7: 

For 10.7(b) 

• More than 90% of countries have legislation for minimum wage fixing.  Ideally this wage is 
determined to cover the minimum needs of the Worker and their family, in light of the country’s 
prevailing economic and social conditions (a ‘living wage’).  However, this is not always the case 
in labour-intensive industries, which can lead to a cycle of Workers taking on excessive working 
hours and/or Overtime in order to make ends meet.  Consider that wages are calculated on a 
performance-related or piece-rate basis should not be less than the legally mandated minimum 
wage. 

http://www.aluminium-stewardship.org/
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• The Entity should understand the Applicable Law related to Remuneration and statutory benefits 
in all countries of operation.  The relevant minimum wage rate will vary according to the region, 
type of operation, skill level of the Worker and/or category such as probationary, temporary and 
apprentice Workers. 

• Where a legal minimum wage is in place, the company shall respect it. Where no minimum wage 
is defined through the regulatory system, the company should define a minimum wage for its 
Workers, based on common industry practices in the region or country where it operates.  Wages 
shall be sufficient to meet the basic needs of personnel and to provide some discretionary 
income. 

o A living wage is defined as the wage that can meet the basic needs to maintain a safe, decent 
standard of living within the community.  Where there is a perceived gap between the 
minimum wage and a living wage, consider how to address this.  Additional guidance and 
methodologies can be found in SA8000’s work on living wage, and the Global Living Wage 
Coalition. 

For 10.7(d) 

• Ensure that Workers receive their payments regularly as stipulated in their contracts, and in legal 
currency in a manner and location convenient to them, whether via bank transfer, cash or 
cheque, or by money order, where permitted by Applicable Law.  Payment in the form of vouchers, 
coupons or promissory notes is not permitted.  

o Pay the correct rate for regular and Overtime hours worked at night, on weekly rest days and 
on public holidays.  

o Inform Workers about their wages and how they are calculated, in a language they 
understand.  

• Wage payments need to be made regularly and directly to Workers, in accordance with 
Applicable Law, and shall not be delayed, deferred or withheld. 

o Wages should be paid directly to the Worker in legal currency, or by cheque or money order, 
where permitted by Applicable Law, collective agreement or with the consent of the Worker.  

o Only deductions, advances and loans authorized by Applicable Law are permitted and, if 
made or provided, actions shall only be taken with the full consent and understanding of 
Workers. 

o Clear and transparent information needs to be provided to Workers about hours worked, rates 
of pay, and the calculation of legal deductions, so that they retain full oversight over their 
earnings. 

• Under certain circumstances ILO Convention No.95 allows for the partial payments in kind of 
wages particularly when such form of payment is permissible by Applicable Law or as per a 
collective bargaining agreement, customary, appropriate for the personal use and benefit of 
Workers and their families, and the value of such allowances is fair and reasonable.   

o Payment in kind is non-cash Remuneration received by a Worker for work performed. This can 
include food, drink, fuel, clothing, footwear, free or subsidized housing or transport, electricity, 
car parking, nurseries or crèches, low or zero-interest loans or subsidized mortgages.   

http://www.aluminium-stewardship.org/
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o Payment in kind in the form of goods or services shall not be used to create a state of 
dependency of the Worker on the employer. Payment in kind should only be partial to ensure 
that the Worker is not totally deprived of cash Remuneration. 

o Payment in kind can make up only part of Workers’ wages, and the benefits provided must be 
fairly valued and meet the personal and family needs of the Worker. 

• Any amounts deducted from wages must be determined by due process.  Legitimate deductions 
include income taxes, pension contributions and Labour Union memberships, for example.  
Deductions should not be made as a disciplinary measure for Worker behaviour, except where 
explicitly provided for in Worker contracts or collective bargaining agreements.  Workers should be 
informed of conditions and extent of any deductions made in their regular payslip or similar 
documentation. 

• Forced savings schemes are not part of legitimate deductions where they are Entity-owned or -
managed and used as a pretext to withhold wages from Workers. These schemes benefit the 
Entity at the expense of Workers but may also prevent Workers to freely move to other positions or 
employers as Workers forced to participate in these schemes frequently have trouble receiving all 
monies due from these schemes at the end of their period of employment.   

• Workers must not be forced to buy provisions or services from their employer or workplace.  This 
can be a risk indicator of Forced Labour.  Where there is a company store, or similar, goods need 
to be sold at fair and reasonable prices, and not inflated to increase profit, nor with the intention 
to indebt Workers. 

• Loans and wage advances should not exceed legal limits, and Workers should be informed of 
related terms and conditions, including any interest rates and repayment terms. 

For 10.7(c) 

• A salaried Worker is someone who regularly receives a fixed amount of pay (salary) regardless of 
how many hours they work each week or month. 

• Typically, Workers receive higher pay for working beyond the required normal hours (Overtime), on 
public holidays, weekly rest days and at night.  The rate for these hours may be set by the 
government or by collective agreement (whichever is higher applies).  Different rates may apply 
for regular Overtime, and for Overtime worked at night, on public holidays, and on weekly rest 
days. 

• For guidance on how to calculate Overtime wages for unique work situations, such as shift work, 
see the EU Directive 2003/88. 

• Note that compensation may take various forms (remuneration, time off, etc.) 
• For further guidance, consult available references including the ETI Base Code. 
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10.8 Working Time 

The Entity shall: 

a. Comply with Applicable Law and industry standards on Working Time (including Overtime 
working hours), public holidays and paid annual leave. 

b. Ensure Workers have, at a minimum, an average of one day off per seven-day period. 

c. Ensure the workday is 8 hours on average over a six-month period. 

Application: 

This Criterion applies to all Facilities.  

Background: 

• Working hours are a fundamental component of safe and humane working conditions.  Excessive 
working hours in manufacturing and extractive industries remains one of the most regularly raised 
issues by civil society and Labour Unions. 

• The six-month period in Criterion 10.8c covers the case of rotational shift work. 

Points to Consider in Implementing Criterion 10.8: 

• All hours worked beyond the legislated or agreed working week is considered Overtime.  Overtime 
should be voluntary and not compulsory.  Limiting working hours can promote better work-life 
balance and reduce Workers’ stress-related occupation conditions and accident rates. 

• Weekly rest and paid annual leave are a normal part of most Worker agreements and must be 
provided.  Where shift rosters mean that Workers don’t always get one rest day in seven, 
alternative arrangements should be agreed in compensation. For example, some mines will 
operate ‘fly-in, fly-out’ contracts where (non-local) Workers work a number of weeks of 
consecutive days followed by a number of weeks of leave.  

• Make sure that the company understands the Applicable Law related to working hours and leave 
in all countries of operation.  Any collective agreements with Labour Unions or other Workers 
organisations should deal with working hours, Overtime, breaks and leave. 

o There need to be processes in place to ensure Workers are not forced to work in excess of the 
number of hours permitted under Applicable Law.  In the absence of these laws, ILO 
Convention 1 sets out 8 hours for a workday and 48 hours in a week (with exceptions for some 
industrial environments or emergency / Force Majeure situations). 

o Overtime needs to be voluntary, unless part of a legally recognized collective bargaining 
agreement. Workers must not be made to work Overtime under the threat of penalty, dismissal 
or denunciation to authorities. While the ILO does not set the maximum number of Overtime 
hours, a common benchmark is 12 hours additional per week for max of 60 normal and 
Overtime hours. 
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o The ILO encourages multi-national enterprises to progressively reduce from 48 hours to 40 
hours in the week, without reduction of wages. 

• Develop an effective system for recording the number of hours worked by each Worker and 
tracking Overtime and leave entitlements.  Make sure that managers and Workers understand the 
systems so that they can easily record hours and any changes to regular working hours. 

• Where relevant, conduct a risk assessment appropriate to the Business’ circumstances to assess 
where there is a risk of maximum working hours being exceeded or leave entitlements being 
breached. 

 

10.9  Informing Workers of Rights 

The Entity shall: 

a. Inform Workers of their rights, as protected in this Principle. 

b. Where Freedom of Association and Collective Bargaining are restricted by Applicable Law 
then it is expected that Entities would inform Workers of the requirements of 10.1 (d). 

Application: 

This Criterion applies to all Facilities. 

Points to Consider in Implementing Criterion 10.9: 

• Resources for Guidance: 

o Ethical Trade Initiative’s Freedom of Association in Company Supply Chains  
o Fairwear’s Freedom of association and the right to collective bargaining – a guide for brands. 

 

 

  

http://www.aluminium-stewardship.org/
https://www.ethicaltrade.org/sites/default/files/shared_resources/foa_in_company_supply_chains.pdf
https://api.fairwear.org/wp-content/uploads/2021/04/Fairwear-Freedom-of-Association-Brand-Guide-2021.pdf


 

ASI – Aluminium Stewardship Initiative Ltd (ACN 606 661 125)                    210  
Performance Standard – Guidance V3 – May 2022 
www.aluminium-stewardship.org  

11. Occupational Health and Safety 

Principle 

The Entity shall provide and promote safe and healthy working conditions for all Workers. 

Applicability 

 

 

Supply chain activity 

Applicability of Performance 
Standard Criteria 

11.1 11.2 

 

Bauxite Mining   

Alumina Refining   

Aluminium Smelting   

Aluminium Re-melting/Refining   

Casthouses   

Semi-Fabrication   

Material Conversion    

Material Conversion – Principles 1 to 4 (transition)   

Other manufacturing or sale of products containing 
Aluminium 

  

Code: 

Criteria shaded green are applicable to those supply chain activities, where they are within the 
Certification Scope of the Entity. For more information on defining your Entity’s Certification Scope 
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and details on the applicability of Criteria for Material Conversion and/or Other manufacturing or 
sale of products containing Aluminium Facilities see the ASI Assurance Manual. 

Background 

It is a fundamental responsibility of Businesses to ensure that Workers are not harmed as a result of 
their work.  Health and safety Management Systems and programs are usually designed to cover 
direct employees, any contract or agency Workers, and members of the public such as Visitors and 
Local Communities who may be impacted by a company’s operations. 

A wellbeing culture that promotes good health in addition to the prevention of injury and illness can 
deliver substantial benefits. These include improvements in staff performance and motivation, and 
reductions in injuries, illnesses and sick days, insurance claims, premiums and regulatory fines. Poor 
management of health and safety increases the risk of serious workplace injury and illness, including 
fatalities, and has the potential to undermine commercial performance and reputation, thereby 
negatively impacting organizational sustainability. 

Traditionally health and safety programs focused primarily on the prevention of workplace-related 
injuries and diseases, including work-related stress, fatigue and work-life balance. Increasingly 
Businesses are developing programs for the general health and wellbeing of Workers, by addressing 
broader aspects of health such as psychological health and safety, stress, fatigue, fitness for work, 
obesity, substance addiction and work-life balance. While the intent of these programs is to further 
enhance workplace health and safety, due regard to issues of privacy needs to be given, with 
protections for Workers who may seek help with health or personal problems.    
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Implementation 

11.1 Occupational Health and Safety (OH&S) Management System 

The Entity shall:  

a. Implement a documented OH&S Management System applicable to all Workers and visitors 
that includes the following components:  

i. Organizational context; 
ii. Leadership & worker participation; 
iii. Planning; 
iv. Support; 
v. Operation; 
vi. Performance evaluation; 
vii. Improvement. 

b. Review the OH&S Management System at least every 5 years. 

c. Review the OH&S Management System after any changes to the Business that alter Material 
OH&S risk(s). 

d. Review the OH&S Management System on any indication of a control gap. 

e. Publicly disclose the effectiveness of the OH&S Management System on an annual basis, 
including: 

I. Leading and lagging indicators of performance. 
II. Comparative analyses of performance with peer Businesses and leading practice. 

Application: 

This Criterion applies to all Facilities.  

Points to Consider in Implementing Criterion 11.1 

For 11.1(a) 

• Implement a documented OH&S Management Systems to assess and manage the Entity’s 
Occupational Health and Safety risks.  

o Documentation that is fit for purpose and consistent is usually the foundation of a functional 
Management System, and thus may be quite simple for smaller Businesses. 

o See Guidance for Criterion 2.3 for additional information. 

• International Standard ISO 45001, Occupational health and safety Management Systems, offers a 
model for the establishment, implementation and maintenance of an OH&S Management 
System, that includes: 

o Context of the organization  
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▪ Understanding the organization and its context  
▪ Understanding the needs and expectations of workers and other interested parties 
▪ Determining the scope of the OH&S management system  
▪ OH&S management system  

o Leadership and worker participation  

▪ Leadership and commitment  
▪ OH&S policy  
▪ Organizational roles, responsibilities and authorities 
▪ Consultation and participation of workers  

o Planning  

▪ Actions to address risks and opportunities  
▪ OH&S objectives and planning to achieve them  

o Support  

▪ Resources  
▪ Competence  
▪ Awareness  
▪ Communication  
▪ Documented information  

o Operation  

▪ Operational planning and control  
▪ Emergency preparedness and response  

o Performance evaluation  

▪ Monitoring, measurement, analysis and performance evaluation  
▪ Internal audit  
▪ Management review 

o Improvement 

▪ General 
▪ Incident, non-conformity and corrective action 
▪ Continual improvement. 

• The nature and extent of the Management System should reflect the Entity’s size, location and 
other factors. Simple Procedures and work instructions may be sufficient and effective for small 
companies with low risks. 

• The Entity may consider the following (non-exhaustive) issues for Workers, Visitors and workplaces, 
including office environments: 

o Establishing a collaborative safety culture, including the promotion and dissemination of good 
wellbeing, health and safety practice through open communication and discussion  

o Complying with regulatory requirements and other relevant international standards including 
ILO Conventions 
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o Respecting Workers’ health and safety rights, with a special attention to women’s wellbeing 
o Preventing sexual Harassment at the workplace 
o Identifying and managing psychosocial risks, e.g., per guidance in ISO 45003 (see Table 8 

below for example social factors at work) 
o Maintaining materials, equipment, tools and machinery in safe condition 
o Providing safe and hygienic facilities, including toilets, eating areas and first aid 
o Use of machinery and mobile equipment including guarding, training of operators and 

maintainers 
o Procedures for shutdown to a zero-energy state, and lockout and tag-out Procedures 
o Inventory, hazard information, storage and handling of materials (including hot metal) and 

chemicals 
o Controlling exposures to hazardous materials in various states, whether solid, liquid, gas, mist, 

dust and fumes, airborne particles, noise and temperature levels. Consideration to be applied 
based on the nature of the hazard (corrosive, toxic, carcinogenic, mutagenic, teratogenic, 
asphyxiant, sensitizer), the pathways of entry to and elimination from the body, the nature of 
possible effects on target cells/organs/systems, and appropriate control measures 

o Working alone 
o Beryllium Disease 
o Working at heights 
o Confined spaces 
o Energised systems (pressure, temperature, electrical, etc.)  
o Heat- and cold- related illness (thermal stress) 
o Inadequate lighting and/or ventilation 
o Ergonomic hazards, 
o Biological hazards, such as injury from animals and insects (including vector-borne and 

insect-borne disease) 
o Ensuring that workplaces are safe for all Workers, including younger workers (for example 

under 18 years of age), older Workers, pregnant Workers, nursing Workers, and Workers with 
disabilities 

o General industrial hygiene, food hygiene and sanitation  
o Housekeeping issues 
o Training and supervision, including imparting knowledge and awareness about workplace 

hazards, safe working practices and the safe operation of equipment and training specifically 
for groups identified as vulnerable  

o Accessibility of information in languages and format that can be understood by/is accessible 
to all workers  

o Mechanisms for Workers to refuse or shut down unsafe work without fear of reprisals and the 
obligation to immediately report these situations to those at imminent risk and to 
management  

o Processes for identifying hazards, assessing risks, and controlling risks in consultation with 
Workers (see Criterion 11.2) 

o Processes for consultation with Workers on matters that affect their health and safety in an 
inclusive and meaningful participatory mechanism such as a joint health and safety 
committee (Workers or their representatives and management) in all aspects of health and 
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safety Policies, programs and Procedures – from planning through risk assessment to 
implementation, including inspections, audits, accident and incident investigations. (see 
Criterion 11.3) 

o Processes for regular review and communication of the Policy and supporting systems and 
their implementation (see Criterion 11.2). 

 

Table 8 - Workplace psychosocial risk factors - social factors (from ISO 45003:2021) 

Examples 

Interpersonal 
relationships 

• poor communication, including poor information sharing 
• poor relationships between managers, supervisors, co-workers, and 

clients or others that Workers interact with 
• interpersonal conflict 
• harassment, bullying, victimization (including using electronic tools 

such as email and social media), third-party violence 
• lack of social support 
• unequal power relationships between dominant and non-dominant 

groups of Workers 
• social or physical isolation 

Leadership • lack of clear vision and objectives 
• management style unsuited to the nature of the work and its 

demand 
• failing to listen or only casually listening to complaints and 

suggestions 
• withholding information 
• providing inadequate communication and support 
• lack of accountability 
• lack of fairness 
• inconsistent and poor decision-making practices 
• abuse or misuse of power 

Organizational/workgroup 
culture 

• poor communication 
• low levels of support for problem-solving and personal development 
• lack of definition of, or agreement on, organizational objectives 
• inconsistent and untimely application of policies and procedures, 

unfair decision-making 

Recognition and reward • imbalance between workers’ effort and formal and informal 
recognition and reward 
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Examples 

• lack of appropriate acknowledgement and appreciation of workers’ 
efforts in a fair and timely manner 

Career development • career stagnation and uncertainty, under-promotion or over-
promotion, lack of opportunity for skill development 

Support • lack of support from supervisors and co-workers 
• lack of access to support services 
• lack of information/training to support work performance 

Supervision • lack of constructive performance feedback and evaluation 
processes 

• lack of encouragement/acknowledgement 
• lack of communication 
• lack of shared organizational vision and clear objectives 
• lack of support and/or resources to facilitate improvements in 

performance 
• lack of fairness 
• misuse of digital surveillance 

Civility and respect • lack of trust, honesty, respect, civility and fairness 
• lack of respect and consideration in interactions among workers, as 

well as with customers, clients and the public 

Work/life balance •  work tasks, roles, schedules or expectations that cause Workers to 
continue working in their own time 

• onflicting demands of work and home 
• work that impacts the workers’ ability to recover from Illness or Injury 

Violence at work • incidents involving an explicit or implicit challenge to health, safety or 
well-being at work; violence can be internal, external or client 
initiated, e.g.: 

o abuse 
o threats 
o assault (physical, verbal or sexual) 
o gender-based violence 

Harassment • unwanted, offensive, intimidating behaviours (sexual or non-sexual in 
nature) which relate to one or more specific characteristic of the 
targeted individual, e.g.: 

o race 
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Examples 

o gender identity 
o religion or belief 
o sexual orientation 
o disability 
o age 

Bullying and victimization 

  

• repeated unreasonable behaviours which can present a risk to 
health, safety and well-being at work; behaviours can be overt or 
covert, e.g.: 

o social or physical isolation 
o assigning meaningless or unfavourable tasks 
o name-calling, insults and intimidation 
o undermining behaviour 
o undue public criticism 
o withholding information or resources critical for one’s job 
o malicious rumours or gossiping 
o assigning impossible deadlines 

Bullying and harassment can occur both face to face and electronically 
(e.g., social media). 

 

Review of the OH&S Management System 

• Conduct regular reviews of the OH&S Management System.  Reviews must occur minimally every 
five years but may occur more often. The frequency of the review would be influenced by:  

o The size and scope of the Business 
o The degree of risk in activities in which the Business is engaged 
o The degree to which the Occupational Health and Safety Management System is aligned with 

existing company practices 
o Changes within the Business or external to the Business which would impact the OH&S 

Management System (including any mergers and/or acquisitions) 
o Alignment with legal requirements. 

• A significant event, such as a merger or acquisition, a fatality or significant injury or incident, or an 
identified Material breach of the Occupational Health and Safety Management System, may 
trigger an earlier or more frequent review. 

• Following a review, improvements should be identified and implemented where required. ‘Where 
required’ would include when the Management System has been found to: 

o Not be fully effective in meetings its objectives 
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o Not meet Stakeholder expectations 
o Not align with leading practices 
o Not meet legislative requirements. 

• It is expected that during a Certification Audit an Entity may have just implemented some of their 
Policies and a review may not yet have been conducted. In these cases, it is expected that 
Criterion 11.2 would be found to be Not Applicable and would indicate the planned date of the 
review. Future Surveillance / Re-certification Audits would verify the review was conducted as 
planned. 

• For additional information see ISO 45001: Occupational health and safety Management Systems.   

For 11.1(e) 

• Identify relevant health and safety leading and lagging indicators, jointly agreed with 
management and Workers (or their representatives), according to specific industry guidance, 
and monitor performance relating to these indicators on a regular basis. 

o Lagging indicators are the traditional safety metrics used to measure the reactive nature of 
safety performance. They include injury frequency and severity, lost time and Workers 
compensation costs. For example, consider the following: 

▪ Number of serious injury cases 
▪ Number of recordable cases 
▪ Number of recognised occupational illness 
▪ Recordable Case Rate: (MT22 + RW23 + LTI24 + Fatality cases) x 1,000,000 ÷ Hours worked for a 

period 
▪ Restricted Work Case Rate: Total number of RW cases that would occur in 500 employees 

working one year (1,000,000 hours): (# of RW cases) x 1,000,000 ÷ Hours worked for a period 
▪ Medical Treatment Case Rate: Total number of MT cases that would occur in 500 

employees working one year (1,000,000 hours): (# of TM cases) x 1,000,000 ÷ Hours worked 
for a period 

▪ Lost Time Injury Case Rate: Total number of LTI cases (including Fatality cases) that would 
occur in 500 employees working one year (1,000,000 hours): (# of LTI cases) x 1,000,000 ÷ 
Hours worked for a period 

 
22 Medical Treatment: Any case involving treatment other than first aid administered by a physician or by other personnel 
under the standing or direct order of a physician. It is often difficult to distinguish medical treatment from first aid. The 
decision cannot always be made on the basis of who treats the case. A physician can administer first aid. Personnel other 
than a physician can provide medical treatment. 
23 Restricted Work Case: A case that results in one or more days of restricted work. Restricted work occurs when the 
employee was assigned to another job on a temporary basis and/or worked at his/her permanent job less than full time 
due to the work-related injury. Restricted work duties must be taken up on the next scheduled workday after the injury. 
24 Lost Time Injury: A case involving one or more scheduled workdays (consecutive or not) on which the employee would 
have worked but could not because of an occupational injury. The day of injury is not counted in making this distinction. 
The number of lost workdays should not include the day of injury or any days on which the employee would not have 
worked. 
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▪ Days Lost Rate: Total number of scheduled workdays that the employee could not work due 
to a work related injury that occurred during the period covered by the rate: (# of Days 
Lost) x 1,000,000 ÷ Hours worked for a period 

▪ Serious Injury Case Rate: Total number of Serious Injury cases that occurred during the 
period covered by the rate: (# of Serious Injury cases) x 1,000,000 ÷ Hours worked for a 
period 

▪ Fatality Case Rate: Total number of Fatalities that occurred during the period covered by 
the rate: (# of Fatalities) x 1,000,000 ÷ Hours worked for a period 

▪ Hours worked without recordable/lost time accident. 

o Leading indicators in safety provide a means to predict performance and used to drive 
activities that identify hazards and prevent or control the severity of injuries. Leading indicators 
include number of safety audits, number or Workers trained, reduction in risk profiles or Worker 
survey results. Both leading and lagging indicators can help Entities measure and improve its 
Occupational Health and Safety performance. 

o Larger workplaces or organisations often monitor progress against targets; smaller Businesses 
may not always be able to compare performance with peers. 

o Consult the GRI 403: Occupational Health & Safety Standard, the ICMM Health and Safety 
Performance Indicators or the OSHA (US Occupational Safety and Health Administration) for 
further examples of indicators.  

• Regularly review industry leading practices of peers comparable in size and/or geographic 
location and benchmark your own practices and performance to identify opportunities for 
improvement. 

• Investigate health and safety incidents and feed the results into reviews of the controls of the 
related hazards, to identify opportunities for improvement. 

o Include near-miss situations, where the direct consequences were inconsequential, but the 
possible consequences could have been serious. 

o Ensure the implementation of corrective actions are tracked, and once in place, determine the 
effectiveness of these actions at preventing a recurrence. 

o Investigation teams and should include a mix of management and Workers (or their 
representatives). 

o Learnings and actions from incidents should be shared with all affected personnel. 
o Records of workplace incidents and/or performance may be required under local regulations. 

Where there is the potential for long latency diseases, such as noise induced hearing loss or 
occupational cancers, occupational health data may need to be kept for at least 30 years. 

• Information included in an annual report and/or sustainability report or on an Entity (or Entity-
inclusive) website are all acceptable forms of public disclosure, within the bounds of Applicable 
Law. 

• Good practice is reporting in line with GRI 403. 
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11.2 Employee Engagement on Health and Safety 

The Entity shall provide Workers with a mechanism, such as a joint health and safety committee, 
by which they can raise, discuss and participate in the resolution of Occupational Health and 
Safety issues with management.   

Points to consider: 

• Workers should be able to freely choose their representatives in the process (such as on a 
committee), for example through a Labour Union or workforce nominations/elections. 

o While on-site Contractors may not be eligible to participate on a committee in some situation, 
the committee or similar should still function as a mechanism by which they can raise health 
and safety issues. 

• The mechanism should allow for discussion to be held on a regular basis and in response to 
incidents or a newly identified risk or hazard. It can also be used to address both short and long-
term health trends identified by employees, Contractors and management. 

o Workers should be able to raise health and safety issues without fear of criticism or reprisal. 
o A record of meetings should be maintained, including matters discussed and actions 

undertaken with clear timeframes and responsibilities. 

• Consider additional informal processes, such as suggestion boxes, ‘Safety Shares’ or team 
meetings, for consulting Workers about health and safety issues or improvements. 

o Also consider gender, language and levels of education when developing these additional 
processes. 

• This Criterion can be implemented in conjunction with Criterion 10.5 on Communication and 
Engagement with Workers. 
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Appendix 1: Human Rights Impacts 
Assessment Decision Tree 
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Appendix 2: Example Policy for Conflict-
Affected and High-Risk Areas (CAHRAs) 
 

Example Policy for Conflict-Affected and High-Risk Areas (CAHRAs) – adapted from OECD 
Guidance Annex II 

The following template can be further modified or adapted to suit individual Businesses, 
incorporated into a stand-alone Policy or integrated into a broader Policy.  Your Policy can 
focus on Bauxite and the Aluminium supply chain (the focus of ASI’s Standards) or minerals 
more broadly.  You can also use the OECD Guidance, including Annex II, as a reference in 
further developing your Policy. 

1. General:   
a. This policy confirms [COMPANY NAME’S] commitment to respect Human Rights, avoid 

contributing to the finance of conflict, and comply with all relevant UN sanctions, 
resolutions and laws. 

b. We also commit to use our influence to prevent abuses by others through risk-based 
supply chain Due Diligence, by implementing the OECD five-step framework for 
responsible supply chains of minerals from Conflict-Affected and High-Risk Areas.  

c. [CONSIDER INCLUDING A BRIEF SUMMARY OF HOW YOU PLAN TO IMPLEMENT THIS POLICY.  FOR 
EXAMPLE, HOW YOU WILL APPROACH STEPS 1 TO 5 IN THE OECD GUIDANCE, AND UNDERTAKE 
INDEPENDENT THIRD-PARTY AUDITS OF YOUR DUE DILIGENCE THROUGH ASI]. 

d. [CONSIDER INCLUDING INFORMATION ABOUT OR A LINK TO YOUR COMPLAINTS OR GRIEVANCE 
MECHANISM TO ENABLE INTERESTED PARTIES TO VOICE CONCERNS ABOUT MINERALS FROM 
CONFLICT-AFFECTED AREAS]. 

2. Regarding serious abuses associated with the extraction, transport or trade of 
[Bauxite/minerals – as applicable to your Business and the scope of your policy]: 
a. We will neither tolerate, nor profit from, contribute to, assist or facilitate by any party the 

commission of: 
i. Torture, cruel, inhuman and degrading treatment 
ii. Forced or compulsory labour 
iii. The worst forms of Child Labour 
iv. Gross Human Rights violations and abuses such as widespread sexual violence 
v. War crimes or other serious violations of international humanitarian law, crimes 

against humanity or genocide 
b. We will immediately suspend or discontinue engagement with upstream suppliers where 

we identify a reasonable risk that they are sourcing from, or linked to, any party 
committing serious abuses as defined in paragraph 2a. 

3. Regarding direct or indirect support to non-state armed groups: 
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a. We will not tolerate direct or indirect support to non-state armed groups through the 
extraction, transport, trade, handling or export of minerals, including, but not limited to, 
procuring [Bauxite/minerals] from, making payments to, or otherwise assisting or 
equipping non-state armed groups or their affiliates, as identified by UN Security Council 
resolutions, who: 

i.Illegally control mine sites, transportation routes, points where [Bauxite/minerals] are 
traded and upstream actors in the supply chain; or 

ii.Illegally tax or extort money or [Bauxite/minerals] at mine sites, along transportation 
routes or at points where [Bauxite/minerals] [is/are] traded, or from intermediaries, 
export companies or international Traders. 

b. We will immediately suspend or discontinue engagement with upstream suppliers where 
we identify a reasonable risk that they are sourcing from, or linked to, any party providing 
direct or indirect support to non-state armed groups as defined in paragraph 3a. 

4. Regarding public or private security forces: 
a. We recognise that the role of public or private security forces is to maintain the rule of 

law, safeguard Human Rights, provide security to workers, equipment and facilities, and 
protect mine sites or transportation routes from interference with legitimate extraction 
and trade. 

b. We will not provide direct or indirect support to public or private security forces that 
commit abuses described in paragraph 2a, or that act illegally as described in 
paragraph 3a. 

5. Regarding Bribery and fraudulent misrepresentation of the origin of minerals: 
a. We will not offer, promise, give or demand bribes, and will resist the solicitation of bribes 

to conceal or disguise the origin of [Bauxite/minerals], or to misrepresent the taxes, fees 
and royalties paid to governments for the purposes of extraction, trade, handling, 
transport and export of [Bauxite/minerals]. 

6. Regarding money laundering and payment of taxes, fees and royalties due to governments: 
a. We will support and contribute to efforts to eliminate money laundering where we identify 

a reasonable risk of money laundering resulting from or connected to the extraction, 
trade, handling, transport or export of [Bauxite/minerals], derived from illegal taxation of 
Extortion. 

b. We support the payment and disclosure of all taxes, fees and royalties due to 
governments related to [Bauxite/mineral] extraction, trade and export from Conflict-
Affected and High-Risk Areas. 
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Glossary 
The Glossary has been moved to the ASI Glossary global document.
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