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Current waste 
picker earnings

Establish the baseline Determine the need
Compare 
against benchmarks

Living income Legal minimum wage &
comparable incomesA B C

Objective
Define the current
earnings by waste pickers
or the salaries received by
waste pickers

Via primary data. i.e.,
survey + EPR database

Via primary data. i.e.,
survey + secondary
research

Calculate the locally
applicable living income
required to guarantee a
decent standard of living
for workers in informal and 
cooperatives settings.

Compare against incomes
in other comparable jobs
or against government
minimum wage

Via primary data. i.e., survey
+ secondary research

Method for 
data
collection

HOW THE STUDY WORKED
We surveyed 81 waste pickers from 15
organisations to understand:

How much they earn
What materials they collect
How this compares to a living income for a
family of four

Methodology used: adapted from Fair
Circularity Initiative & Systemiq
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CARE Collective Action for
Recycling and Empowerment Project

Living Income Study Outcomes

Income for
an average
household

Earnings for
one full-
time
worker

N/A

Poverty line1
560 PPP $/month
835.700 $/month

Informally Organised
Waste Picker Revenues

769 PPP $/month
1.148.173 COP$/month

Informally Organised
Waste Picker Household

Income

1538 PPP $/month
2.296.347 COP$/month

Formal waste workers: 1.761.105 COP$/month

Construction workers: 1.761.105 COP$/month

Legal Minimum Wage
1180 PPP $/month

1.761.105 COP$/month

 
1059 PPP $/FTE/month or 

1.580.215 COP$/FTE/month

Living Income2
Anker Variant 

3656 PPP $/month
5.456.776 COP$/month

Living Wage2
Anker Variant

1828PPP $/month
2.728.388 COP $/month

Agriculture worker:962.680COP$/month

Extreme Poverty 
(World Bank)

Poverty 
(World Bank)

Income Gap (1 Worker)

Vulnerables/ 
Near Poor

Decent
Living

Wages from prevailing jobs: 

Healthy diet and decent housing
represent about two-thirds of

households planned expenditures 
for a decent life
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All $ are in PPP 2025 (1) World bank poverty line for lower middle income (835.000 COP$/cap/day - PPP 2025) corrected for inflation for 2025
(2) The concept of living wage is defined as remuneration received for a standard work week by a worker in a particular place sufficient to afford a decent standard of living for the worker and her or his family. 
Note that living incomes calculated in this study followed the Anker methodology but may not be considered Anker conformant given they have not been independently reviewed by the Anker Research Institute.

Income for
an average
household

Earnings for
one full-
time
worker

N/A

Poverty line1
560 PPP $/month
835.700 $/month

Informally Organised
Waste Picker Revenues

564PPP $/month
841.735 COP$/month

Informally Organised
Waste Picker Household

Income
1128 PPP $/month

1.683.470 COP$/month

Formal waste workers: 1.761.105 COP$/month

Construction workers: 1.761.105 COP$/month

Legal Minimum Wage
1180 PPP $/month

1.761.105 COP$/month

 
1264 PPP $/FTE/month or

1.556.653 COP$/FTE/month

Living Income2
Anker Variant 

3213 PPP $/month
4.796.776 COP$/month

Living Wage2
Anker Variant

1828PPP $/month
2.398.388 COP $/month

Agriculture worker:962.680COP$/month

Extreme Poverty 
(World Bank)

Poverty 
(World Bank)

Income Gap (1 Worker)

Vulnerables/ 
Near Poor

Decent
Living

Wages from prevailing jobs: 

Healthy diet and decent housing
represent about two-thirds of

households planned expenditures 
for a decent life
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Income Gap for Waste Pickers in BarranquillaIncome Gap for Waste Pickers in Bogotá

THE INCOME GAP
The study compares individual earnings with a living wage, and household earnings with a living income benchmark.
Waste pickers in both cities earn well below what is required for a basic but decent standard of living, whether assessed at the individual (living wage) or household (living income) level.
Across Bogotá and Barranquilla, the individual shortfall is about 1.5–1.6 million Colombian Pesos (COP$) per worker, and the household gap exceeds 3 million COP per month.2

Gender distribution of the surveyed population by region

Male
57.8%

Female
42.2%

Female
52.8%

Male
47.2%

Barranquilla Bogotá

Average income per waste picker by region 
(values in COP$)

BarranquillaBogotá

Tariff Payment Material Sales

$223,570

$924,603

$762,034

$1,148,173

$833,611

$71,577

GENDER PROFILE & AVERAGE EARNINGS
The gender composition of the
respondents differs between Bogotá and
Barranquilla, but men and women face
similar income structures, with most
earnings coming from material sales and
a smaller portion from the public service
tariff (a regulated payment recognising
waste pickers as service providers within
the public waste management system).

WHY THIS MATTERS
Waste pickers are essential to Colombia’s recycling system, yet many still face: What can help support more secure and dignified livelihoods:

MATERIALS: VOLUME VS. VALUE
Not all materials contribute
equally to income.
Aluminium: only 3% of collected
volume but 23% of income
Glass: high volume, low income
Cardboard & PET: more balanced
contribution
Even when collected in small
quantities, aluminium provides a
boost to monthly income.
Strengthening access to
aluminium streams, and ensuring
fair prices, can meaningfully
improve waste picker earnings.
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Plastic - PET bottles Plastic - other rigids Plastic - flexibles Paper / carton Glass Aluminum cans Other metal packaging

Other non-packaging metals Other materials

0% 20% 40% 60% 80% 100%

% of total earnings

% of kilos collected

19% 21% 5% 21% 4% 23% 5%

17% 13% 4% 35% 19% 3% 6%

Plastic - PET bottles Plastic - other rigids Plastic - flexibles Paper / carton Glass Aluminum cans Other metal packaging Other materials

0% 20% 40% 60% 80% 100%

% of total earnings

% of kilos collected

16% 24% 6% 23% 24% 4%

21% 20% 6% 30% 12% 3% 6%

b) Barranquilla
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Low and
unstable
income

Limited access to
social protection

Insufficient
equipment,

infrastructure and
institutional support

Irregular or
incomplete

transfer of public
service tariff

payments

 Strengthen waste
picker organisations,

improve reporting
and remuneration

Collective action
and inclusive EPRs
to fund equipment,
infrastructure and

safer work

Stronger government–
industry–community

coordination, and
expanding social

protection

a) Bogotá


